New Mexico Highlands University
Board of Regents Special Meeting
Margaret J. Kennedy Alumni Hall
NMHU Main Campus
Las Vegas, NM 87701
January 9, 2008 at 10:45am

Call to Order — Chairman Javier Gonzales

Approval of Agenda for January 9, 2008

Residence Hall Schematic design — Dekker/Perich/Sabatini

Connor Hall Modifications — Action Item

Bond Authority Resolution — RBC Capital — Action Item

Application for Financial Assistance (NMFA) — RBC Capital — Action Item

FY08 Budget Adjustment Request (BAR) — Action Item

President’s Report — President James Fries

Executive Session — (1) Limited personnel matters related to the hiring, promotion, demotion,
dismissal, assignment, resignation, or investigation or consideration of complaints or charges
against an employee; (2) bargaining strategy preliminary to collective bargaining; (3) threatened
or pending litigation subject to the attorney-client privilege in which the University may

become a participant; and (4) real estate acquisition or disposal. Pursuant to provisions of
NMSA 1978, §10-15-1(H)(2)(5)(7)&(8)

10. Adjournment




















