New Mexico Highlands University
Board of Regents Retreat
September 12, 2008
9:00 a.m.

Margaret J. Kennedy Alumni Hall
Agenda

1. Institutional Overview (Who we serve and what we do.)

- Organizational chart

- College of A&S/SOE reorganization

- Faculty distribution/numbers

- Academic programs/locations

- Accreditation update

- Enrollment trends
Main campus
Centers and change in where students are counted
Fall 2008
International enrollments
Ethnicity data
Enrollment and graduation rates by program
Other

- Retention
Trends
Open admissions/Conditional enroliment
Diagnostic testing/Contract for Success/Developmental Courses
Voluntary System of Accountability (VSA)

- Athletics

- Grants and research activity

- Research and Public Service Projects (RPSP’s)

2. Strategic Planning (Where are we, where are we going — an initial discussion.)
- Brief history of planning at NMHU
- Current Strategic Plan
- Possible directions/thoughts/process

Working Lunch

- Specific opportunities

- Educational technology trends
Development at the Centers
a. Farmington market study
b. SantaFe
c. Rio Rancho
Capital priorities
a. Fiscal overview
b. Campus Master Plan
c. Going “green” implications



d. Facilities: new and major renovations

e. Equipment/fleet/technology

f. Bond issue and other potential funding sources
Golf Course

a. Start-up and operational overview

b. Well and other improvements

c. Residential and commercial development
Other

3. Other projects/policies update
- Campus security
- Campus Police Policies and Procedures
- Staff Policy Manual
- Research Handbook
- Research Park Corporation/patents
- Faculty Handbook
- On-line systems

4. Executive session

5. Adjourn
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President Fries said that one of the biggest problems that existed at the University when
he arrived was the lack of communication and effective coordination of systems between
the main campus and the Centers. The list of student complaints was lengthy. Dr. Fries
indicated that few faculty were located at the Centers; however, he has seen many
positive changes take place. President Fries said that enhancing communication and
dialogue between the Deans and Center Directors is the key. President Fries stated that
this will impact the way the University serves its students and identifies growth
opportunities at the Centers. There have been an increasing number of students taking
courses via ITV and that is due in part to the coordination of classes at the various sites. It
enhances the quality and consistency of courses being offered.

Dr. Joan Lucero-Sisneros stated that she could not have implemented changes in
Farmington without the support of the main campus. She feels that there is an open line
of communication that has been very supportive.

Dr. Joe McCaffrey said organization geographically and functionally is a classic problem
studied in Business Schools, but as long as you have good communication, organization
isn’t the impacting factor. What is really important is that there is maintenance of
standards when personnel are hired and promotion takes places.

Dr. Stephen Martinez, Director at the Santa Fe Center reported that they have initiated
some student support services for students that include student writing workshops and
funding for graduates. On the technology side, he said ITS and EOS support the Center
with the resources they need.

Mr. Max Baca, I'TS Director, stated that not all systems are in place, but they are working
towards completing that process. Regarding rural areas like Raton and Espanola, ITS is
working at improving the seamless technological support required.

Dr. Maureen Romine, Chair of the Faculty Senate, reported that the Faculty Senate
committee is concerned about ITV services becoming centralized at Sininger Hall. There
is a desire to have these services offered at different buildings, not just Sininger Hall.

Full-time Faculty and Bargaining Unit

Dr. Fries reported that the list includes part-time and full-time members of the faculty
totaling 149.5 FTE, which translates to twenty more compared to Fall Session 2006 and
includes 50 new faculty.

Chairman Gonzales asked about the number of faculty. While it is a sensitive subject, he
would like to know what efforts are being made by Administration to recruit qualified
Hispanic faculty.
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President Fries responded that the searches for faculty conducted this past year targeted
minority applicants, but did not result in any major change in the percentage of Hispanic
faculty.

Dr. Taylor stated that Highlands was the only University with applicants for the Minority
Doctoral Fellowship Program this year and that several current faculty have come
through the program

President Fries indicated that the Minority Doctoral Program is open to current faculty
and students. The University commits to hold a tenure-track position for the doctoral
candidate, while they complete their Ph.D. They are supported financially through a
program that the Higher Education Department (HED) operates. The faculty member or
student is expected to return to the University to teach for the number of years they
received financial support. The program has been very successful.

Chairman Gonzales stated that larger institutions are the ones that are hiring the qualified
Hispanic faculty, which makes it difficult for the smaller institutions. Dr. Roy Lujan,
Dean, College of Humanities & Fine Arts, responded that there are approximately 5-6
students in the current program and at least two teaching on campus.

Regent Leveo Sanchez stated that while it is important to hire good faculty, those that
comprise the selection committee are equally important. If only certain philosophies are
represented, it weakens the selection process and the best candidate(s) will not be
selected.

Regent Jesus Lopez affirmed that while this issue is a sensitive subject, the University
needs to be vigilant about having a faculty and administration that reflect the populous of
this University. Chairman Gonzales requested that the administration monitor this issue.

Regent Sherry Salas requested that the Search and Screen Committee include students in
their faculty searches.

Adjunct Faculty

President Fries reported the number of per-course instructors has been reduced due to the
hiring of the new faculty. He also noted that the University increased the per-course
salary of $721.00 per credit hour to $800.00 this year.

NMHU Degree Programs by Site

President Fries reported that there are very few programs in the arts and sciences offered
at the Centers. Most of the programs offered are from the Professional Schools, (School
of Business, School of Social Work and the School of Education). Dr. Fries stated that
there is a potential for enrollment at the Centers in some programs in the arts, sciences
and humanities.

Chairman Gonzales asked Dr. Fries how he would describe Highlands University to a
prospect. Dr. Fries responded by saying that Highlands University has three strong
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professional schools, and a number of strong programs in the arts and sciences as well.
Dr. Fries stated that most locations where the University has Centers already have 2-year
institutions. Therefore, Highlands’ role at the Centers would be upper-division and
graduate courses

Chairman Gonzales asked for input from the Regents on this issue. Chairman Gonzales
said that it important to develop/define programs that are in line with what the University
wants to become and include these ideas in the budget planning process.

Regent Nancy Long responded by saying that a large part of the spectrum is to look at
what the demands are as times change. Regent Long said that Highlands University has
traditional strengths, but has the potential to develop new programs.

Regent Leveo Sanchez said that in reviewing the University’s Vision, in the Strategic
Plan, Highlands could not be considered, a “premier Hispanic Serving Institution” in the
United States, but could be considered a good University; one that is competitive, not
only in New Mexico, but across the country. Regent Sanchez said that traditionally,
Highlands was well-known throughout the country as a very good institution. He said it is
very important that Highlands offer programs that will allow students an opportunity to
compete in the job markets that are available. At one time, surrounding states like
Southern California, Colorado, and Arizona would recruit students from the School of
Education. He went on to say, that the University had one of the most outstanding Art
programs in the Southwest. Regent Sanchez said that this University should focus on the
programs where it does well and expand on them.

Regent Jesus Lopez indicated that what never changes is the need for classical
disciplines. Social Work and Education have also been important offerings at the
University. Traditionally, Highlands was a University that concentrated in the classic
disciplines. This University was known nationally for producing graduates in the
Sciences, Liberal & Fine Arts. Highlands was known for its advanced course offering in
Modern Foreign Languages. Regent Lopez said that it is crucial that students know how
to speak and write English well. He said that job markets and demographics change, but
if students are prepared to speak and write well, they will be able to succeed in the job
market.

Associate Vice President La Grange asked that the Center Director’s briefly comment as
to how they would like to see the University move forward.

Dr. Joan Lucero-Sisneros, Farmington Director said it was important to establish stability
and reinforce the programs that are currently offered and build upon that.

Mr. Lew Granados, Rio Rancho Director, said that there are no Arts and Sciences
programs offered there. He said increasing available space would increase the number of
students. Mr. Granados said he would like to see the implementation of a 5-year plan.
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Regent Jesus Lopez said that a potential reaction at the Legislature will be that the
University fears opposition. He said it is a very serious decision that the University needs
to make and should place this item on the agenda for discussion. Chairman Gonzales
asked that a meeting be set up with Northern.

Mr. Lawrence Trujillo pointed out that State Revenues are dwindling. The long-term
impact will affect the University’s Master Plan.

Chairman Gonzales indicated this University will continue to offer the services it has for
the past 115 years.

Strategic Planning

After reconvening from a lunch break, President Fries said that strategic planning is a key
issue. He indicated that the current Strategic Plan will be reviewed and modified this year
and that he would appreciate feedback from the Board regarding the current plan.
President Fries noted that no formal changes to the existing plan have been adopted.

Regent Leveo Sanchez said that about six years ago, there was a disagreement between
faculty, the Board of Regents and others in reference to labeling the University, “the
premier Hispanic Serving Institution.” It created problems with alumni and many no
longer wanted to be part of the University. Regent Sanchez stated that this University
should build upon what it does best before venturing out into new areas. He said there
ought to be a focused effort to modify the Strategic Plan.

Chairman Gonzales stated that he would like to hear from other Regents regarding the
existing Strategic Plan. Chairman Gonzales said that we are a Hispanic Serving
Institution capable of becoming a premier institution of higher education open to all.

Regent Jesus Lopez said his view of the University is more fundamental. He said that
after the tumultuous times the University has experienced, the key is to establish the
University’s stability and continuity, which can only de demonstrated over time.

Chairman Gonzales said he would like to revisit the Strategic Plan. He said that many
important statements were made today regarding the Strategic Plan. He commended the
group around the table for their vibrancy and interest in building up this University.

Draft Planning Thoughts

President Fries provided a list of issues to be considered in the planning process. Issues
such as open admissions, conditional enrollment and retention are significant factors as
well as increasing graduation rates. In terms of enrollment, the University needs to
identify goals for the main campus as well as the Centers. President Fries indicated that
online programs are also a growth opportunity and that ITV has become a big delivery
technique at Highlands. Regarding International students, President Fries said that this
institution charges the lowest tuition in the State and should be able to bring in more
students. In terms of facilities, Dr. Fries said there is an RFP out to work on a Campus
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Experience, Learning Communities and the idea of Academic Advisement and
Development Courses. Dr. Hill said that this year’s retention of new freshmen is about
the same as a year ago. Dr. Hill reported that the National Student Clearing House, which
Highlands is just joining. allows you to track where students are transferring.

In reviewing six year graduation rates for first-time freshmen, in the fall 2000 and 2002
cohorts, Dr. Hill said they are up by 6-7%. The goal is to go up higher. Dr. Hill said that
they will continue putting more effort into Learning Communities. Full-time instructors
have been hired to teach the developmental courses and to advise and mentor students.
Dr. Hill indicated that what would help with retention is to require ACT scores of all
students. Taking the ACT shows some effort by students toward career planning.

Dr. Hill indicated that students that are doing poorly between fall and spring are
transferring. Dr. Hill asked that the University not lose sight of the graduate students.
Many of the graduate students are first-time generation graduate students.

In terms of scholarships, Dr. Hill recommended that students who are close to a degree
but dropped out be offered a scholarship. She said that many students don’t return
because of financial hardship. Regent Sanchez suggested that the scholarships be better
targeted, inclusive of those offered by the Foundation. President Fries said that the Hope
Scholarship has contributed to the growing number of freshmen.

Chairman Gonzales asked Ms. Thomasinia Ortiz-Gallegos if she had anything to add to
the issue of retention. Ms. Ortiz-Gallegos responded that they are in the process of
identifying at-risk students. They are also providing peer advisors to help students. And
they have discovered that many of the students who leave the University do so because of
personal reasons.

Vice President Judy Cordova-Romero reported that any incoming students having to
enroll in Math and English 100 courses are being asked to sign Enrollment Success
Contracts. Another problem facing many students is that they lack motivation and are
failing to attend their classes.

Dr. Maureen Romine asked that the University not lose sight of the good students, while
concentrating on the at-risk students.

Ms. Marisol Greene, Facilities Director, said that after teaching in the high school setting,
she has observed many of the students are not prepared to enter college and suggested
that incoming freshmen be taught remedial courses.

. Other projects/policies update

Chairman Gonzales stated that the Capital Projects would be the last item on the agenda
for today and the that the board would go into Executive Session immediately after
discussion of this item.









