10.

11.

12.

New Mexico Highlands University
Board of Regents Meeting
Margaret J. Kennedy Alumni Hall
NMHU Main Campus
Las Vegas, NM
September 26, 2008 - 9:00 a.m.

Call to Order — Chairman Javier Gonzales
Roll Call

Approval of Agenda for September 26, 2008
Approval of the Minutes from July 11, 2008

Vice President for Academic Affairs Report — Dr. Gilbert Rivera
a. New faculty — fall 2007 and 2008

b. Minority Doctoral Fellows Program

c. RPSP update — 2007-08

d. Other

Vice President for Student Affairs Report — Dr. Judy Cordova-Romero
a. Campus life

b. Fall Retention Initiatives

c. Other

Vice President for Finance and Administration Report — Dr. Bill Taylor
Sole Source Contracts

Major construction projects

FY08 Audit update

RFP’s for Architectural Services — Action Item

RFP for Legal Services

Campus Security Plan

Other
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Campus Police SOP Resolution — Action Item

Student Senate Report — Ms. Nicole Parra-Perez
Graduate Student Senate Report — Ms. Ashley Ramirez
Faculty Senate Report — Dr. Maurine Romine

Persons wishing to address the Board



13. Comments by the Regents

14. President’s Report — Dr. James Fries

GO Bond campaign

Campus Strategic Planning process

Board Committees and Meetings — Action Item
Farmington Market Study Proposal — Action Item
Other
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15. Executive Session — (1) Limited personnel matters related to the hiring, promotion,
demotion, dismissal, assignment, resignation, or investigation or consideration of
complaints or charges against an employee; (2) bargaining strategy preliminary to
collective bargaining; (3) threatened or pending litigation subject to the attorney-client
privilege in which the University may become a participant; and (4) real estate
acquisition or disposal. Pursuant to provisions of NMSA 1978, § 10-15-1 (H)(2)(5)(7) &

(8)
16. Acquisition of old LV Hospital property — Action Item
17. President’s Contract — Action Item

18. Adjournment



























