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New Mexico Highlands University
Board of Regents Meeting
Margaret J. Kennedy Alumni Hall
NMHU Main Campus
Las Vegas, NM 87701
November 14, 2008
9:00 a.m.

Call to Order — Chairman Javier Gonzales
Roll Call

Approval of agenda for meeting

Approval of minutes: September 12, 2008 Board Retreat and September 26, 2008 meeting

Consent calendar — Action Items
a. Residence Hall furniture: out to bid, not to exceed $630,000
b. Quarterly financial report approval

Academic and Student Affairs Committee — Regent Nancy Long
a. Faculty Handbook deletions — Action Item
Research Handbook changes — Action Item

b.
c. Approval of Certificate program in Cultural Resource Management — Action Item
d.

Other

Finance and Administration Committee — Regent Leveo Sanchez
a. Employee Educational Assistance Policy — Action Item
b. Other

Student Senate Report — Ms. Nicole Parra-Perez
Graduate Student Senate Report — Ms. Ashley Ramirez
Faculty Senate Report — Dr. Maurine Romine

Persons wishing to address the Board

Comments by the Regents

President’s Report — Dr. James Fries

Open Meetings Act resolution — Action Item
State budget update/NMHU budget planning
HED funding recommendations

WICHE tuition and fee data

GO Bond funding and projects

Capital projects update

NNMC proposal re taxing authority

R S



h. Other

14. Executive Session — (1) Limited personnel matters related to the hiring, promotion, demotion,
dismissal, assignment, resignation, or investigation or consideration of complaints or charges
against an employee; (2) bargaining strategy preliminary to collective bargaining; (3) threatened
or pending litigation subject to the attorney-client privilege in which the University may become
a participant; (4) real estate acquisition or disposal; and (5) discussion of competitive sealed
proposals for legal services solicited pursuant to the Procurement Code. Pursuant to provisions
of NMSA 1978, 10-15-1(H)(2)(5)(6)(7)&(8).

15. Legal services contract — Action Item
16. Contract(s) for architectural services — Action ltem

17. Adjournment
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President Fries reported that the University’s finances overall, are fiscally sound. If the
University is asked to reduce its current operating budget, it is not expected to exceed 5%.
President Fries indicated that the I & G state funding for the University is $30 million; five-
percent is $1.5 million.

HED Funding Recommendations

President Fries summarized the Higher Education Department’s (HED) recommendations to the
Department of Finance (DFA). Secretary Dasenbrock has acknowledged the State’s funding
situation and the list of Capital Projects is smaller than it normally would be, totaling $35
million. In addition, there are approximately 114, Research and Public Service Project requests
submitted, totaling $54 million.

President Fries reported that HED has not made a recommendation regarding the increase for
compensation for faculty and staff.

WICHE Thuition and Fee Data

President Fries provided a summary of an annual report that updates the tuition and fees prices
published by all of the public institutions in the WICHE member states. President Fries indicated
that the University is the lowest in the 11-state region. Average tuition and fees for
undergraduates at public four-year institutions this year, is $5,094. Highlands University’s tuition
and fees are $2,688. (Attachment 13d)

GO Bond Funding and Projects

President Fries reported that the General Obligation Bond for higher education passed with a
58% statewide vote. The funding amount includes $10.8 million for NMHU, $1.8 million will be
used to continue remodeling of the Lora Shields Science Annex Building. The remaining $9
million will be used for various infrastructure projects on campus. President Fries reported that
the libraries received $97,000 from GO Bond C. Chairman Gonzales asked how much would be
spent funding Capital Projects. President Fries responded that the University is in the midst of a
$50-70 million of set of improvements.

Capital Projects Update

President Fries reported that the efforts are underway to upgrade the dining hall and various
residence halls. He also indicated that many older vehicles in the University fleet will be
replaced with more efficient hybrids. President Fries announced that the chairs that will be used
at the Board of Regents meetings will also be used in the President’s Conference room. President
Fries reported that negotiations with architects for the proposed Student Center and the Master
Plan are progressing in a timely fashion.

Contract(s) for Architectural Services — Action Item

President Fries reported that the University is negotiating a contract for architectural and
engineering services necessary for the design of a new student center. The contract will exceed
$500,000, which requires Board action. President Fries presented two options: 1) The Board can
authorize Dr. Fries to proceed with a contract for architectural services, or 2) Plan a Special
Board Meeting to approve a contract. After further discussion, Regent Lopez made a motion to









