New Mexico Highlands University
Board of Regents Special Meeting
Roger’s Administration Building
President’s Conference Room
NMHU Main Campus
Las Vegas, New Mexico 87701
September 9, 2009 at 9:00 am

1. Call to Order — Chairman Leveo V. Sanchez

2. Roll Call

3. Approval of Agenda for September 9, 2009

4. MOU with Las Vegas Police Department — Action Item

5. Construction Contract for Felix Martinez Building Project — Action Item

6. Executive Session — (1) Real estate acquisition or disposal. Pursuant to provisions of
NMSA 1978, §10-15-1(H)(8)

7. Purchase of Las Vegas Properties: 1106 Columbia Avenue and 1004 Mora Avenue —
Action Item

8. President’s Report
e Student Union Plans/Financing
e FY10and FY11 Budget Issues
e HLC Accreditation Visit
e Strategic Plan
e Other
9. Persons Wishing to Address the Board

10. Adjournment
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Regent Aguilar asked for the final project figure for the lowest bidder. Ms. Greene said the
lowest figure was $2,184,979 including New Mexico gross receipts tax.

President Fries noted that the lowest proposal was $185,000 without gross receipts tax less than
the other proposal.

Regent Lopez moved to approve the award of the construction contract of the Felix Martinez
Building to the Franken Construction Company in the total amount of $2,184,979.38. Regent
Rael seconded the motion. The motion passed unanimously.

Executive Session — (1) Real estate acquisition or disposal. Pursuant to provisions of
NMSA 1978, 10-15-1 (H)(8). Regent Lopez moved to enter into executive session for the sole
purpose of considering real estate acquisition or disposal as allowed by section 10-15-1 (H)(8) of
the New Mexico Open Meetings Act 1978. Regent Aguilar seconded the motion. A roll call was
taken and voting in favor were: Chairman Sanchez, Regent Aguilar, Regent Lopez, and Regent
Rael. Motion carried and the Board went into executive session at 9:20 am.

Regent Lopez moved to come out of executive session into open session. Regent Rael seconded
the motion. For the record, Regent Lopez stated that only matters of real estate acquisition were
discussed in executive session and no action was taken. Regents present confirmed the
statement. A roll call was taken and voting in favor of the motion were: Regent Sanchez, yes;
Regent Aguilar, yes; Regent Lopez, yes; and Regent Rael, yes. Motion carried unanimously and
the meeting was called back to order at 10:20 am.

Purchase of Las Vegas Properties: 1106 Columbia Ave. and 1004 Mora Ave. — Action Item
Regent Lopez moved to authorize and empower President Fries to purchase or offer to purchase
the following land and real estate within the city of Las Vegas; the property owned by James and
Helen Ortiz on 1106 Columbia Avenue for $48,000 and the property owned by the Ulibarri’s on
1004 Mora Avenue for $98,000 (Attachment C). Regent Rael seconded. The motion passed
unanimously.

Regent Lopez called on President Fries to discuss the plans for the properties. President Fries
informed the Board that after the 1004 Mora Avenue property is inspected, discussions will be
held to consider renovation for a coffee house or other facility to serve students; or demolition of
the house. President Fries informed the Board that the 1106 Columbia Avenue property will be
demolished to expand parking in the area.

President’s Report

¢ Student Union Plans/Financing
President Fries reported that the university is working with Studio Southwest on the
Student Union project. The financing for the Student Union project is moving forward as
well with the New Mexico Finance Authority including the project in its next round of
financing on September 22-23, 2009. The NMFA will need confirmation from NMHU to
move forward on the financing. President Fries proposed a Special Board of Regents
meeting for October 6™ or 7™ to authorize the Student Union financing.









