NEW MEXICO HIGHER EDUCATION DEPARTMENT
Budget Approval Form
FY 2016 (Academic Year 2015-2016)

INSTITUTION: New Mexico Highlands University
EXPENDITURES
UNRESTRICTED RESTRICTED TOTAL
CURRENT FUNDS $48,796,206 $17,691,7784 $66,487,984
PLANT FUNDS $8,752,578 N/A $8,752,578
TOTAL $57,548,784y $17,691,778 ¢/ $75,240,562

Amounts must agree with Exhibit 1 of the Operating Budget.

This operating budget is submitted in accordance with Article 5, Section 9, of the Constitution of
New Mexico and Section 21-1-26 NMSA 1978. All information herein stated is true and correct to
the best of my knowledge and belief.

Approv;ecH{y Governing Boarcj;///
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Approved by New Mexico Higher Education Department:
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Cabinet Secretary Date

Approved by Department of Finance & Administration:
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Cabinet Secretary 7/6;% \ E‘ (’/ *IY;J/A Date
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Institutional Operating Budget and Budget Adjustment Request Checklist

Name of Institution : NEW MEXICO HIGHLANDS UNIVERSITY

FY15 Final BAR

Received (at least one Unrestricted BAR)

Verify with current approved FY15 OpB

Reasonableness for the adjustment

Accurate ending balance

Zero balance on Restricted BAR

Net transfer should be zero

FY16 Operating Budget

Electronic submission received

Original Budget Approval Form received

Budget Approval Form

N AER RN

Verify with Current Fund & Plant Fund amounts on Exhibit 1

GF Appropriations

Verify with GF Summary (make sure the compensation was included)

Budgeting of Equipment Form

Budgeting of Building Renewal and Replacement

Budgeting Of Sources (Indirect Cost)

3% Scholarship

Verify the FY16 level is no less than FY15

Tuition and Fee Schedule included

Current Fund Exhibits (1-22)

< Kl KNS NSNS R

Compare total amounts in each exhibit agree with Exhibit 1

Non-Budgetary Exhibits

Exhibit 1A-Detail of Transfers included

Verify with the Exhibits

Net transfer should be zero

Piant Fund Exhibits ( I-lll ) included

Informational Exhibits (a - e) included
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Analysis of 2016 Budget as Compared to 2015 Final Budget
New Mexico Highlands University NMHU

Revenues

1&G

Student Social Cultural Development
Research

Public service

Internal services

Student Aid & Grants & Stipends
Auxiliary

Intercol. Athletics

Independent Operations

Capital Outlay

Retirement of Indebtedness
Total unrestricted

Restricted

1&G

Student Social & Cultural Development
Research

Public service

Internal Service Department

Student aid

Auxiliary Enterprises

Intercollegiate Athletics

Total restricted

Expenditures

1&G

Student Social Cultural Development
Research

Public service

Internal services

Student Aid & Stipends
Auxiliary

Intercol. Athletics
Independent Operations
Capital Outlay

Renewals & Replacements
Retirement of Indebtedness
Total unrestricted

Restricted

1&G

Student Social Cultural Development
Research

Public service

Internal Service Department
Student aid

Auxiliary

Intercollegiate Athletics

Total restricted

Total Expenditures

Final 2015 budget
41,050,891.00
850,000.00
0.00
1,211,479.00
17,322.00
0.00
6,271,396.00
2,753,185.00
0.00
5,900,000.00
1,246,181.00
59,300,454.00

602,814.00
81,125.00
1,294,377.00
7,263,644.00
24,720.00
8,036,133.00
54,646.00
5,976.00
17,363,435.00

37,243,249.00
950,000.00
400,000.00
1,050,000.00
60,000.00
800,000.00
3,506,906.00
2,745,000.00

2,000,000.00
1,271,022.00
2,401,525.00
52,427,702.00

602,814.00
81,125.00
1,294,377.00
7,263,644.00
24,720.00
8,036,133.00
54,646.00
5,976.00
17,363,435.00

2016 budget
42,254,993.00
869,615.00
0.00
1,054,108.00
19,500.00
0.00
5,081,815.00
2,932,800.00
0.00
0.00
1,246,181.00
53,459,013.00

590,319.00
81,125.00
1,346,148.00
7,552,711.00
24,720.00
8,036,133.00
54,646.00
5,976.00
17,691,778.00

38,825,250.00
902,118.00
400,000.00
1,091,189.00
38,922.00
905,385.00
3,702,542.00
2,930,800.00

5,080,031.00
1,271,022.00
2,401,525.00
57,548,784.00

590,319.00
81125.00
1346148.00
7,552,711.00
24,720.00
8,036,133.00
54,646.00
5,976.00
17,691,778.00

change
3%
2%

-13%
13%

-19%
7%

-100%
0%
-10%

-2%
0%
4%
4%
0%
0%
0%
0%
2%

4%
-5%
0%
4%
-35%
13%
6%
7%

154%
0%
0%

10%

-2%
0%
4%
4%
0%
0%
0%
0%
2%

69,791,137.00

75,240,562.00




NEW MEXICO HIGHER EDUCATION DEPARTMENT
INSTITUTIONAL FINANCE DIVISION
New Mexico Highlands University NMHU
FY2016 OPERATING BUDGET REVIEW

Analysis Summary

NMHED Senior Financial Coordinator Paula Escudero received New Mexico Highlands University
NMHU FY2016 Operating Budget on May 1, 2015.

R YRNANIN

v
v

v

Senior Financial Coordinator Paula Escudero and Finance Coordinator Loretta Marquez performed
review of budget in accordance with NMAC 5.3.4 which included the following:

Ensured consistency with NMHED’s Financial Reporting Manual;
Confirmed arithmetic accuracy and cross referencing;

Determined reasonableness of amounts of revenue budgeted; and,
Verified budget expenditures are within budgeted resources.

In addition, the review team ensured the following budgetary functions did not exceed the amount
shown in the approved budget:

Unrestricted and restricted expenditures;

Current funds, as defined in the financial reporting manual;

Within plant funds budget: major projects, library bonds, equipment bonds, minor capital outlay,
renewals and replacements, and debt service; and,

Each individual item of transfer between funds and/or functions.

It is our opinion based upon the fieldwork performed that New Mexico Highlands University NMHU
Y2016 Qperating Budget is in compliance with NMAC 5.3.4

spﬁéw %\aso\ =

Paula Escudero, Sentor Financial Coordinator 'Date’

Loretta Marquez, Financial Coordinator ) Date
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NEW MEXICO HIGHER EDUCATION DEPARTMENT
BUDGET ADJUSTMENT REQUEST

INSTITUTION : NMHU Fy 2015
Adjustment to Fund: ~ Unrestricted Reguest# 1
Current Approved INCREASE
Budget (DECREASE) Revised Budget

REVENUES

Instruction and General

Student Social & Cultural Activities

Research

Public Service

Internal Service Dept.

Student Financial Aid

Auxiliary Enterprises

Athletics

Independent Operations
Subtotal Current Funds

Capital Outlay

Renewals & Replacements

Retirement of Indebtedness
Subtotal Plant Funds

TOTAL REVENUES

BEGINNING BALANCES

Instruction and General

Student Social & Cultural Activities

Research

Public Service

Internal Service Dept.

Student Financial Aid

Auxiliary Enterprises

Athletics

Independent Operations
Subtotal Current Funds

Capital Outlay

Renewals & Replacements

Retirement of Indebtedness
Subtotal Plant Funds

TOTAL BEGINNING BALANCES

TOTAL AVAILABLE

Instruction and General

Student Social & Cultural Activities

Research

Public Service

Internal Service Dept.

Student Financial Aid

Auxiliary Enterprises

Athletics

Independent Operations
Subtotal Current Funds

Capital Outlay

Renewals & Replacements

Retirement of Indebtedness
Subtotal Plant Funds

GRAND TOTAL AVAILABLE

*NMHED/DFA Approval moved to Page 3

41,238,078 ¥

849,615 v
o 7
1,054,108 v o
19,500, 7/

0 v
6,047,634 / 9

2,857,800

0
52,006,736 / 7
265,000 7/ /

0/
1,246,181/ /
1,511,181 7 /
53,577,917 7/ /

1,498,774 v /
70,544 7 5
903,389
730 v/
39,108 v /
8,702 /
107 v
32/ 4
N
2,521,386 / /
8,063,520 /
422,971 v

2,966,836 7
11,453,336 /

13,974,722 7

42,736,852 /™
920,159 v/
903,389 v/

1,054,839 /7
58,608 <
8,702
6,047,741
2,857,832 7"
0/
54,588,122
8,328,529 /
422,971
4,213,017 7/

12,964,517

67,552,639 //

(187,187)
385
0
157,370
(2.178)
0
223,762
(104,615)
0
87,537
5,635,000
0
0
5,635,000
5,722,537

(175,308)
(55,572)
38,235
189,027
(39,108)
3,560
(1,519,602)
(2,575)
0
{1,561,343)
(7,633,499)
(129,861)
196,472

(7.566,888)
(9,128,231)

(362,495)
(55,187)
38,235
346,397
(41,286)
3,560
(1,295,840)
(107,190)
0
{1,473,806)
(1,998,499)
(129,861)
196,472

(1,931,888)
(3,405,694)

41,050,891
850,000

0
1,211,479
17,322

0
6,271,396
2,753,185
0
52,154,273
5,900,000
0
1,246,181
7,146,181
59,300,454

1,323,466
14,972
941,624
189,757

0

12,262
(1,519,495)
(2,543)

0

960,043
430,030
293,110
3,163,308
3,886,448
4,846,491

42,374,357
864,972
941,624

1,401,236
17,322
12,262

4,751,901

2,750,642

0

53,114,316

6,330,030

293,110

4,409,489

11,032,629

64,146,945

5/4/12015



NEW MEXICO HIGHER EDUCATION DEPARTMENT
BUDGET ADJUSTMENT REQUEST

INSTITUTION : NMHU Fy 2015
Adjustment to Fund: ~ Unrestricted Request# 1
Current Approved INCREASE
Budget (DECREASE) Revised Budget
EXPENDITURES
Instruction and General 38,526,991 (1,283,742) 37,243,248
Student Social & Cultural Activities 902,118 -(/ 47,882 950,000
Research 400,000 / 0 400,000
Public Service 1,096,589 (46,589) 1,050,000
Internal Service Dept. 19,500 v 40,500 60,000
Student Financial Aid 905,385 (105,385) 800,000
Auxiliary Enterprises 4,403,271 (896,365) 3,506,906
Athletics 2,857,800 4 (112,800) 2,745,000
Independent Operations 0/ 0 0
Subtotal Current Funds 49,111,654 {'/ (2,356,499) 46,755,155
Capital Outlay 2,112,816 (112,816) 2,000,000
Renewals & Replacements 1,271,022/ 0 1,271,022
Retirement of Indebtedness 2,401,525 / 0 2401525
Subtotal Plant Funds 5,785,363 / (112,816) 5,672,547
TOTAL EXPENDITURES 54,897,017 v (2,469,315) 52,427,702
TRANSFERS IN (OUT)
Instruction and General (2711,087) (515,711) (3,226,798)
Student Sacial & Cultural Activities 52,200 ¥ 0 92,200
Research 400,000 / 0 400,000
Public Service 42,480 ¥ 0 42,480
internal Service Dept. 0 42,939 42,939
Student Financial Aid 905,385 ?/ 0 905,385
Auxiliary Enterprises {1,245,000) v/ 472,772 (772,228)
Athletics 07 0 0
Independent Operations 0/ 1] 0
Subtotal Current Funds (2,516,022) 1/ 0 (2,516,022)
Capital Outlay 0 v 0 0
Renewals & Replacements 1,271,022 4 0 1,271,022
Retirement of Indebtedness 1,245,000 /j 0 1,245,000
Subtotal Plant Funds 2,516,022 - 0 2,516,022
NET TRANSFERS 0 /‘/ 0 0
ENDING BALANCES
Instruction and General 1,498,774 ol 405,536 1,904,310 5%
Student Social & Cultural Activities 110,241 (103,069) 7172 1%
Research 903,389 J 38,235 941,624 235%
Public Service 730 v, 392,986 393,716 37%
Intemal Service Dept. 39,108 7 / (38,847) 261 0%
Student Financial Aid 8,702 v v, 108,945 117,647 15%
Auxiliary Enterprises 399,470 ¥ 73,297 472,767 13%
Athletics 27/ 5610 5,642 0%
independent Operations 0/ 0 0 #DIV/O!
Subtotal Current Funds 2,960,446 V' / 882,693 3,843,139 8%
Capital Outlay 6,215,713 7 (1,885,683) 4,330,030 217%
Renewals & Replacements 422,971 7 (129,861) 293,110 23%
Retirement of Indebtedness 3,056,492 ~ 196,472 3,252,964 135%
Subtotal Plant Funds 9,695,176 (1,819,072) 7,876,104 139%
TOTAL ENDING BALANCES 12,655,622 7 (936,379) 11,719,243 22%
TOTAL EXPENDITURES,
TRANSFERS, BALANCES 67,552,639 </ (3,405,694) 64,146,945

Page 2of 4 5/4/2015



NEW MEXICO HIGHER EDUCATION DEPARTMENT
BUDGET ADJUSTMENT REQUEST

INSTITUTION : NMHU Fy 2015
Adjustment to Fund: ~_Unrestricted Request# 1
Current Approved INCREASE
Budget (DECREASE) Revised Budget
INSTRUCTION & GENERAL:
REVENUES Y,
Tuition and Fees 11,867,145 v (286,007) 11,581,138
Federal Govemment Appropriations ov 0 [¢]
State Government Appropriations 28,381,600 / (3) 28,381,597
Local Govemment Appropriations 0v 0 0
Federal Grants/Contracts 0 0 0
State Grants/Contracts 0 0 a
Local Grants/Contracts 0 0 0
Private Gifts/Grants/Contracts 0 0 0
Endowment/Land/Permanent Fund 220,801 /4 (22,243) 198,558
Sales & Services of Ed Activities 1,500 v ! 1,082 2,582
Other Sources 767,032 / / 119,984 887,016
TOTAL REVENUES 41,238,078 V (187,187) 41,050,891
BEGINNING BALANCE 1,498,774 v {175,308) 1,323,466
TOTAL AVAILABLE 42,736,852 v (362,495) 42,374,357
EXPENDITURES
Instruction 20,752,971 o (1,052,971) 19,700,000
Academic Support 2,777,830 W (47,830) 2,730,000
Student Services 3,690,202 v {130,202) 3,560,000
Institutional Support 6,307,124 i, (207,124) 6,100,000
QOperation & Maintenance of Plant 4,998,864 v/ 154,385 5,153,249
TOTAL EXPENDITURES 38,526,991 / (1,283,742) 37,243,249
TRANSFERS (IN) OUT OF 1&G
Student Social & Cultural Activities 92,200 * 0 92,200
Research 400,000 7 0 400,000
Public Service 42,480 -/ 0 42,480
Internal Service Dept. 0 42,939 42,939
Student Financial Aid 905,385 ~/ 0 905,385
Auxiliary Enterprises 0 472,772 472,772
Intercollegiate Athletics 0 0 0
Independent Operations 0 0 0
Capital Outlay 0 0 0
Renewals & Replacements 1,271,022 / 0 1,271,022
Retirement of Indebtedness 0 0 0
Non-Budgetary Exhibits:
Endowment Fund 0 0 0
Other (Specify) 0 0 0
Other (Specify) 0 J 0 0
NET TRANSFERS 2,711,087 V 515,711 3,226,798
ENDING BALANCE 1,498,774 // 405,536 1,904,310
Prepared by: Jesus E. Baquera - NMHU Date Approved by BOR
For NMHED Use Only Reject Date
é
NMHED Analyst <y B = wwHED Contol#
— e
NMHED Director N /)q A
A
For DFA Use Only
DFA Analyst (_q / Q'QI {S DFA Control #
DFA Director é if / ( { Agency Code
Increase Decrease Transfer

Page 3 of 4
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INSTITUTION : NMHU Fr 2015
Adjustment to Fund:  Unrestricted Request# 1
Current Approved INCREASE
Budget (DECREASE) Revised Budget

NEW MEXICO HIGHER EDUCATION DEPARTMENT
BUDGET ADJUSTMENT REQUEST

Explanation for Budget Adjustments.

Need to transfer 200K from program 100 to 140 to cover the over expenditures in Physical Plant.

Need to transfer 43K from program 100 to 180 to cover the over expenditures in Intemal Services. v

Need to transfer 75K from program 100 to 150 to cover expenditures in student social and cultural. ’/

Need to transfer 100K from program 100 to 210 to cover expenditures in athletics.

Pagedof 4
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NEW MEXICO HIGHER EDUCATION DEPARTMENT
BUDGET ADJUSTMENT REQUEST

INSTITUTION : NMHU Fy 2015
Adjustment to Fund: ~Restricted Request# 1
Current Approved INCREASE
Budget (DECREASE) Revised Budget
REVENUES
Instruction and General 675,017 v 7 (72,203) 602,814
Student Social & Cultural Activities 96,566 v (15,441) 81,125
Research 1,265,480 v / 28,897 1,294,377
Public Service 7,616,203 / 7 (352,559) 7,263,644
Internal Service Dept. 17,539 v 7,181 24,720
Student Financial Aid 8,529,744 v S (493,611) 8,036,133
Auxiliary Enterprises 65,243 v 4 (10,597) 54,646
Athletics 7,358 v (1,382) 5,976
Independent Operations 0/ 0 0
Subtotal Current Funds 18,273,150 // (909,715) 17,363,435
Capital Outlay 0 0 0
Renewals & Replacements 0 0 ¢]
Retirement of Indebtedness 0 0 0
Subtotal Plant Funds 0 0 0
TOTAL REVENUES 18,273,150 ¥ (909,715) 17,363,435
BEGINNING BALANCES
Instruction and General 0, 0 0
Student Social & Cultural Activities 0 0 0
Research ] 0 0
Public Service 0 0 o
Internal Service Dept. 0 0 0
Student Financial Aid 0 0 0
Auxiliary Enterprises 0 0 0
Athletics o] 0 4]
Independent Operations 0 0 0
Subtotal Current Funds 0 0 0
Capital Outlay 0 0 0
Renewals & Replacements 0 0 0
Retirement of Indebtedness 0 0 0
Subtotal Plant Funds 0/ 0 0
TOTAL BEGINNING BALANCES 0-' 0 0
TOTAL AVAILABLE
Instruction and General 675,017 v~ (72,203) 602,814
Student Social & Cultural Activities 96,566 // (15,441) 81,125
Research 1,265,480 :/ 28,897 1,294,377
Public Service 7,616,203 v (352,559) 7,263,644
Internal Service Dept. 17,539 o/ 7,181 24,720
Student Financial Aid 8,529,744 '/ (493,611) 8,036,133
Auxiliary Enterprises 65,243 J/ (10,597) 54,646
Athletics 7,358 (1,382) 5,976
Independent Operations 0 j 0 0
Subtotal Current Funds 18,273,150 / (909,715) 17,363,435
Capital Outlay 0 0 0
Renewals & Replacements 0 0 0
Retirement of Indebtedness 0 0 0
Subtotal Plant Funds 0 0 0
GRAND TOTAL AVAILABLE 18,273,150 / (808,715) 17,363,435

*NMHED/DFA Approval moved to Page 3
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NEW MEXICO HIGHER EDUCATION DEPARTMENT
BUDGET ADJUSTMENT REQUEST

INSTITUTION : NMHU Fy 2015
Adjustment to Fund: _Restricted Request# 1
Current Approved INCREASE
Budget (DECREASE) Revised Budget
EXPENDITURES
Instruction and General 675,017 / (72,203) 602,814
Student Social & Cultural Activities 96,566 Vv, (15,441) 81,125
Research 1,265,480 / 28,897 1,294,377
Public Service 7,616,203 / (352,559) 7,263,644
Internal Service Dept. 17,538 vj 7,181 24,720
Student Financial Aid 8,529,744 {493,611) 8,036,133
Auxiliary Enterprises 65,243 ‘/‘j (10,597) 54,646
Athletics 7,358 / (1,382) 5,976
Independent Operations 0 1] 0
Subtotal Current Funds 18,273,150 /. -/ (909,715) 17,363,435
Capital Qutiay 0 0 0
Renewals & Replacements 0 0 0
Retirement of Indebtedness 0 0 0
Subtotal Plant Funds 0 0 0
TOTAL EXPENDITURES 18,273,150 r’J (909,715) 17,363,435

TRANSFERS IN (OUT)

Instruction and General 0L 0 0
Student Social & Cultural Activities 0 0 o]
Research 0 0 0
Public Service 0 0 0
Internal Service Dept. 0 0 0
Student Financial Aid 0 0 0
Auxiliary Enterprises 0 0 0
Athletics 0 0 0
Independent Operations 0 0 0
Subtotal Current Funds 0 0 0
Capital Outlay 0 0 0
Renewals & Replacements 0 0 0
Retirement of Indebtedness 0 0 0
Subtotal Plant Funds o/ 0 0
NET TRANSFERS 0 0 0
ENDING BALANCES
Instruction and General 0 0 ] 0%
Student Social & Cultural Activities 0 0 0 0%
Research 0 0 0 0%
Public Service 0 0 0 0%
Intemnal Service Dept. 0 0 0 0%
Student Financial Aid 0 0 0 0%
Auxiliary Enterprises 0 0 0 0%
Athletics 0 o] 0 0%
Independent Operations 0 0 0 #DIv/O!l
Subtotal Current Funds 0 0 0 0%
Capital Outlay 0 0 0  #DIV/O!
Renewals & Replacements 0 o] 0 #DIVIO!
Retirement of Indebtedness 0 0 0  #Div/ol
Subtotal Plant Funds 0 J 0 0  #DIV/Ot
TOTAL ENDING BALANCES 0 / 0 0 0%
TOTAL EXPENDITURES,
TRANSFERS, BALANCES 18,273,150 / (909,715) 17,363,435

Page 20f4 5/4/2015



NEW MEXICO HIGHER EDUCATION DEPARTMENT
BUDGET ADJUSTMENT REQUEST

INSTITUTION : NMHU Fy 2015
Adjustment to Fund: ~ Restricted Request# 1
Current Approved INCREASE
Budget (DECREASE) Revised Budget
INSTRUCTION & GENERAL:
REVENUES
Tuition and Fees o] 0 0
Federal Government Appropriations o] 0 0
State Government Appropriations 0 0 0
Local Government Appropriations 0 // 0 0
Federal Grants/Contracts 455,682 (72,203) 383,479
State Grants/Contracts 192,774 V 0 192,774
Local Grants/Contracts 0 0 0
Private Gifts/Grants/Contracts 26,561 7 0 26,561
Endowment/Land/Permanent Fund 0 0 o]
Sales & Services of Ed Activities 0 0 o]
Other Sources 0 0 0
TOTAL REVENUES 675,017 J‘/ (72,203) 602,814
BEGINNING BALANCE 0 0 0
TOTAL AVAILABLE 675,017 "J (72,203) 602,814
EXPENDITURES
instruction 410,237 ¥ (72,203) 338,034
Academic Support 45,865 v 0 45,865
Student Services 136,113 v 0 136,113
Institutional Support 41,532 v 0 41,532
Operation & Maintenance of Plant 41,270 7 0 41,270
TOTAL EXPENDITURES 675,017 |// (72,203) 602,814
TRANSFERS (IN) OUT OF I1&G
Student Social & Gultural Activities 0” 0 0
Research 0 0 0
Public Service 0 0 0
Internal Service Dept. 0 0 0
Student Financial Aid a 0 0
Auxiliary Enterprises 0 0 o]
Intercollegiate Athletics 0 0 0
Independent Operations 0 0 0
Capital Outlay 0 0 0
Renewals & Replacements o] 0 0
Retirement of Indebtedness 0 0 1]
Non-Budgetary Exhibits:
Endowment Fund 0 0 0
Other (Specify) 0 0 0
Other (Specify) 0 0 0
NET TRANSFERS 0 0 0
ENDING BALANCE 0. 0 0
Prepared by: Jesus E. Baquera - NMHU Date Approved by BOR
For NMHED Use Only Accept Reject Date
NMHED Analyst §/ XD 1 \S NMHED Control #
NMHED Director N (ﬁ/ E
For DFA Use Only
DFA Analyst CO / D_O; \S/ DFA Control #
DFA Director é / z(il l & Agency Code
Increase Decrease Transfer

Page 3of 4 5/4/2015



NEW MEXICO HIGHER EDUCATION DEPARTMENT
BUDGET ADJUSTMENT REQUEST

INSTITUTION : NMHU Fy 2015
Adjustment to Fund: ~Restricted Request# 1
Current Approved INCREASE
Budget (DECREASE) Revised Budget

Explanation for Budget Adjustments.

The public service programs have decreased dus to grants that have ended and not getting refunded. Student Financial Aid

program has decreased due to student enrollment decreasing. Instruction and General has also decreased due to grants that

have ended and not being refunded. B/

Page 4 of 4 5/4/2015
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New MEXICO HIGHER EDUCATION DEPARTMENT

DR. BARBARA DAMRON
CABINET SECRETARY

SUSANA MARTINEZ
NEw MEXICO GOVERNOR

May 13, 2015

Dr. Robert Fries, President

New Mexico Highlands University
P.O. Box 9000

Las Vegas, NM 87701

Re: Fiscal Year 2016 Operating Budget

Dear President Fries,

Thank you for submitting New Mexico Highlands University’s (NMHU) Fiscal Year (FY) 2016
Operating Budget. As you know, the New Mexico Higher Education Department (HED) is tasked with
the statutory requirement of providing fiscal oversight for Institutions of Higher Education, including the
annual review and approval of operating budgets. Our examination and analysis are ongoing, but so far
we have identified the following significant concerns regarding the fiscal condition of NMHU:

e NMHU continues to encounter significant fiscal challenges (cash & fund balances),

e Repetitive audit finding for overspending of budgets dating back to 2003 (twelve years);

o Long-term overspending of budgets has resulted in the erosion of NMHU’s unrestricted net position
from $7,000,000 in 2009 to less than $1,000,000 in 2014,

e NMHU’s component unit, Highlands Stable Isotopes Corporation continues to incur expenses with
limited offsetting revenues resulting in a deficit net position of approximately $1,000,000 (NMHU has
absorbed); and,

e Continued pattern of declining enrollments.

Although we understand a tremendous effort has been put forth to improve NMHU’s fiscal status, there
are remaining challenges to be met in order to achieve financial stability. As a result, we would like to
meet with you, Board of Regent’s Chair Leveo Sanchez, and Interim Vice President (VP) of Finance Max
Baca to discuss these issues.

2044 Galisteo Street, Suite 4, Santa Fe, NM 87505-2100
Phone: 505-476-8400 Fax: 505-476-8454
www.hed.state.nm.us



I look forward to meeting with you, Regent Sanchez, and Mr. Baca to discuss these items.

Sincerely,

CBadn <l Ao

Barbara Damron, PhD, RN, FAAN
Cabinet Secretary
New Mexico Higher Education Department

¢c: Leveo Sanchez, NMHU Board of Regent’s Chair
Max Baca, NMHU Interim VP of Finance
Andrew Jacobson, HED Deputy Cabinet Secretary
Donna Trujillo, HED Interim Finance Director
Scott Eccles, HED Institutional Auditor
Paula Escudero, HED Financial Specialist
Loretta Marquez, HED Financial Coordinator

2044 Galisteo Street, Suite 4, Santa Fe, NM 87505-2100
Phone: 505-476-8400 Fax: 505-476-8454
www.hed.state.nm.us
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NEW MEXICO HIGHER EDUCATION DEPARTMENT
Budgeting of Equipment
FY 2016 (Academic Year 2015-2016)

INSTITUTION: New Mexico Highlands University

Prepared By: Jesus E Baquera Date: 23-Apr-15
General Fund Appropriation for |&G ER&R Formula: $81,371 $108,495

(see 1&G Master File for amount)

UNRESTRICTED CURRENT FUND EXPENDITURES FOR EQUIPMENT:

EXHIBIT(S) FINAL PROPOSED
WHERE BUDGET BUDGET
BUDGETED FY 2015 FY 2016

Instruction 10 $170,522 $37,442

Academic Support 11 $8,050 $3,400

Student Services 12 $11,964 $350

Institutional Support 13 $35,002 $10,100

Operation & Maintenance of Plant 14 $72,340 $67,800

Student Social & Cultural Activities 15 $19,910 $9,000

Research 16 $7,163 $20,668

Public Service 17 $59,136 $0

Internal Services 18 $14,500 $38,000

Auxiliary Enterprises 20 $20,531 $40,550

Athletics 21 $9,274

Independent Operations 22

SUB-TOTAL CURRENT FUNDS $428,392 $227,310
TRANSFERS FOR EQUIPMENT:

to Capital Outlay I

to Renewals & Replacements ] $108,495 $108,495

SUB-TOTAL PLANT FUNDS $108,495 $108,495
TOTAL EXPENDITURES & TRANSFERS: $536,387 $335,805

Comments:;



NEW MEXICO HIGHER EDUCATION DEPARTMENT
Budgeting of Building Renewal & Replacement Transfer
FY 2016 (Academic Year 2015-2016)

INSTITUTION: New Mexico Highlands University

Prepared By: Jesus E Baquera Date: 29-Apr-15
EXHIBIT(S) FINAL PROPOSED

WHERE BUDGET BUDGET

BUDGETED FY15 FY16

Total BR&R Transfer Amount $1,162,527 $1,162,527

Less amount retained in 1&G for I&G purposes (enter as negative) ($290,631) $0

Equals amount transferred to BR&R (Exh. Il) $871,896 $1,162,527 |~

For each 1&G exhibit, as applicable, briefly explain for what purpose the BR&R money will be used.

Instruction 10 $290,631 $0
(explain) offset loss of revenue due to decreased enrollment

Academic Support 11 $0 $0

(explain)

Student Services 12 $0 $0

(explain)

Institutional Support 13 30 $0

(explain)

Operation & Maintenance of Plant 14 30 $0

{explain)

TOTAL BR&R $290,631 $0




NEW MEXICO HIGHER EDUCATION DEPARTMENT
Budgeting of Sources and Uses of Indirect Cost Revenue
FY 2016 (Academic Year 2015-2016)

INSTITUTION: New Mexico Highlands University

Prepared By: Gayle Martinez Date: 16-Apr-156
FINAL PROPOSED EXHIBIT(S)
BUDGET BUDGET WHERE
FY 2015 FY 2016 BUDGETED
SOURCES OF INDIRECT COST REVENUE:
Instruction & General
Research $171,496 $171,496 16
Public Service $428,504 $428,504 17
Other {e.g. 22)
TOTAL SOURCES $600,000 $600,000
USES OF INDIRECT COST REVENUE:
| & G Programs (Specify):
$157,520 $157,520 10-14
Research Programs (Specify):
$400,000 $400,000 16
Public Service Programs (Specify):
$42 480 $42,480 17
Other Programs {Specify):
TOTAL USES $600,000 $600,000

Comments:




nstitutlon: | New Mexico Highlands University
Prepared by: Jesus E Baquera
Date: 4/29/2015
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NEW MEXICO HIGHER EDUCATION DEPARTMENT
Tuition, Required Fees, Room & Board Rates
FY 2016 (Academic Year 2015-2016)

INSTITUTION: New Mexcio Highlands University
Approved by: Max Baca W Z0.APr S
(required) Name of Chief Financial Officer (type) QF/O Signaturg‘ Date
Tuition Required Fees Total Tuition & Fees

per semester per year per semester per year per semester per year
Resident - Full Time
undergraduate $1,675.80 $3,351.60 $724.20 $1,448.40 $2,400.00 $4,800.00
graduate $1,820.64 $3,641.28 $724.20 $1,448.40 $2,544 .84 $5,089.68
professional (UNM only) $0.00 $0.00 $0.00 $0.00

Non-Resident - Full Time

undergraduate $3,042.84 $6,085.68 $724.20 $1,448.40 $3,767.04 $7,534.08
graduate $3,124.80 $6,249.60 $724.20 $1,448.40 $3,849.00 $7,698.00
professional (UNM only) $0.00 $0.00 $0.00 $0.00

Resident - per credit hour

undergraduate $139.65 $279.30 $60.35 $120.70 $200.00 $400.00
graduate $151.72 $303.44 $60.35 $120.70 $212.07 $424.14
professional (UNM only) $0.00 $0.00 $0.00 $0.00

Non-Resident - per credit hrs.

undergraduate $253.57 $507.14 $60.35 $120.70 $313.92 $627.84
graduate $260.40 $520.80 $60.35 $120.70 $320.75 $641.50
professional (UNM only) $0.00 $0.00 $0.00 $0.00
Summer Sessi UG-resident $139.65 per credit hr. $60.35

Notes:

- resident rate of community colleges is in-district rate
- consistent with www.commondataset.org initiative, post the tuition and required fees for a full-time undergraduate student we
- per year rates in tables above are calculated - do not override formulae.

Room and Board Rates

(per semester) Min Rate Max Rate
Room $1,441.00 $2,945.00
Board $1,550.00 $2,100.00






