Meeting Notes
Strategic Planning Steering Committee (SPSC)
04/14/09

In attendance:

Linda La Grange (AVPAA; Committee Chair)

Evonne Roybal-Tafoya (EOS; Centers)

Elizabeth Ratzlaff (EOS; Centers)

Roland Salas (Student Support Services)

Margaret Young (School of Business)

Bill Taylor (VP Finance)

Cindy Collins (Mainstreet Association)

Eddie Tafoya (English; College of Humanities and Fine Arts)
. Gavino Archuleta (Athletics)

10. Tom Ward (Dean, College of Science and Mathematics)
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The Mission Statement was revised and will be sent out in a separate attachment.

Placards and index cards for each of the goals, objectives, and action steps were displayed on the
conference table. The committee members were asked to rearrange these items to improve flow and
clarity. Although there were some changes, additions, and deletions - the plan was not substantively
changed.

The next meeting is:

* Wednesday the 15™ at noon in the President’s conference room.



