Strategic Planning Update
10/26/09

The 2009-2014 Strategic Plan has been approved by the Faculty Senate, the
Staff Senate, and the Board of Regents Academic Affairs subcommittee. The
Student Senate has reviewed the Plan, and The Student Senate President
reported that there were no objections to it. The draft Plan has been
presented in public forums and to various community organizations. The
feedback obtained from these presentations was considered when finalizing
the Strategic Plan.

The unit-specific action plan template was sent out to all of the individual
units across campus. To date, we have received 29 draft unit-specific action
plans. Linda La Grange is formatting the draft plans so that they are
somewhat similar in style. The action plans will then be forwarded to Bill
Sayre who will read them and determine if they are acceptable. Finally, the
Strategic Plan Steering Committee will review all of the action plans and
approve them, if appropriate.

Once all of the unit plans are approved, they will be posted on the University’s
website with a link to the individual unit.

A copy of the Strategic Plan and the drafts of the unit-specific action plans
received thus far will be placed in the NCA resource room for the upcoming
NCA team visit.



