New Mexico Highlands University
Special Board of Regents Meeting
Margaret J. Kennedy Alumni Hall
NMHU Main Campus
Las Vegas, NM
January 12, 2009 at 3:00 p.m.

1. Call to Order — Chairman Javier Gonzales
2. Approval of Agenda for January 12, 2009

3. Executive Session--To discuss the acquisition of real property pursuant to the provisions
of Section 10-15-1 (H)(8) NMSA 1978.

4. Approval of Letter of Intent regarding the College of Santa Fe — Action Item

5. Approval to Purchase Approximately 20 acres of Land at the College of Santa Fe -
Action Item

6. President’s Report

7. Adjournment

Call 454-3387 for information.
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President Fries reported that the University would acquire the College’s real and personal
property in exchange for refinancing the College’s outstanding debts. The University would
purchase 20-acres of vacant land currently held under mortgage by Laureate University. The cost
would be enough to buy out Laureate’s $2.2 million loan plus $3 million, which is to provide the
College of Santa Fe with sufficient cash to assure their continued operations through the Spring
2009 semester.

President Fries indicated that as part of the deal, the University will work with the College to
ensure that a proper budget is in place, and monitor their expenditures and cash disbursements.
President Fries also indicated that they would be working with the bond holder, (the Royal Bank
of Canada) and 1 Community Bank to negotiate the terms under which the debts will be
restructured or refinanced. The University will work closely with The Higher Learning
Commission, which is the accrediting body for both the college and the university to assure that
they are supportive of this acquisition.

President Fries reported that the University will be holding discussions with Santa Fe
Community College (SFCC) about offering 100-200 level courses which are parts of the general
education core. President Fries also plans to offer other universities the opportunity to offer
courses unique to their universities and marketable in the Santa Fe area.

President Fries announced that the College of Santa Fe, founded by the Christian Brothers, was
the first institution in New Mexico, chartered by the Territorial Legislature in 1874. Many of the
brothers attended Highlands University. Likewise, Highlands has been in existence for over 115
years and together these two institutions can continue to expand.

Chairman Gonzales on behalf of the Board of Regents, commended President Fries and his
administration for their continued efforts to acquire the College of Santa Fe.

Chairman Gonzales asked former Regent, John Loehr to comment on the acquisition of the
College of Santa Fe. Mr. Loehr indicated that the actions taken by the Board and President Fries
is courageous and constructive. He praised President Fries for the enormous amount of work,
energy and analysis in his vision and the service it will offer to students now and in the future.

Dr. Maureen Romine, Chair of the Faculty Senate indicated that faculty would like to see an
Open Forum held to answer any questions related to the acquisition.

Regent Jesus Lopez made a motion to lift previous action tabling the Binding Letter of Intent and
approve the Binding Letter of Intent granting New Mexico Highlands University the option to
purchase the College of Santa Fe, as approved by the Board of Trustees, of the College on
January 9, 2009. Regent Leveo Sanchez seconded the motion. Voting in favor were: Chairman
Gonzales, Regent Lopez, and Regent Sanchez. Motion passed unanimously.

Approval to Purchase Approximately 20-acres of Land at the College of Santa Fe — Action
Item

President Fries reported that one of the first steps in the process of acquiring the College of Santa
Fe is an offer to purchase 20-acres of the property. The land lies along Siringo Road on the front









