
General Faculty Meeting Minutes 
August 24, 2016 

Approved September 28, 2016 
 

3:00 
Sininger Hall 100 

 
1. Call to Order: 4:02 

Note: quorum obtained (39 voting Faculty attendees)  25 needed for a quorum. 
2. Approval of Agenda:  MOTION MADE AND SECONDED to approve the 

agenda.  Motion passed. 
3. Approval of Minutes: MOTION MADE AND SECONDED to approve the 

minutes from August 9th.  Motion passed. 
 
4. HLC Report: 

a. Departments should be working on three core areas the HLC was 
concerned about:  evaluating contingent faculty; offer services to centers 
& distance ed; complete outcomes assessment.   

b. Budget process will be contingent upon each department’s strategic plan. 
 
5. Faculty Senate Chair Report 

a. The senate committees have been finalized.  They must meet 3 times per 
semester.  Dr. Kempner would like them to be more pro-active, rather than 
wait for a charge from the senate. 

b. Academic calendar poll was in chair’s e-mail and he will send a reminder 
on Friday. 

c. Max Baca is no longer signing as interim. 
d. Provost job has been posted, with goal of getting someone in January. 
e. Enrollment is flat, but freshmen numbers are up. 
f. Disenrollment is this Friday. Encourage all students to pay a minimum of 

$25 until financial aid arrives. 
g. Ruffalo Noel Levitz has a contract for 3 years for Strategic Enrollment & 

Retention.  They have a proven track record of recruitment & retention 
techniques. 

h. A Special legislative session will be called in September with possible 1-
5% budget cut.  It will be retroactive for this year’s budget. 

i. Campus life initiative – Comedian Gabriel Iglesias coming in September.  
Outdoor office in Industrial Arts building.  Free day at Indigo Theater. 

j. Faculty development week.  Think about what we want.  More advising 
time?  Fewer meetings/sessions? 

i. MOTION MADE AND SECONDED that the executive committee 
draft a survey of faculty on what they want and don’t want and 
forward the results to the association. 

k. Great Colleges survey shows a big disconnect between faculty and 
administrators perceptions of Highlands.   

 



6. COACHE survey discussion 
a. It was proposed that we see what happens with the data from the Great 

Colleges before committing to another survey.  Brandon will bring it up 
with the executive council. 

 
7. Budget Process discussion 

a. To be more transparent and linked to department strategic plans. 
b. Need more faculty representation on the Strategic Planning Committee 

since some of the members became administrators. 
 
8. Issues to work on for Faculty Senate in 2016-17 

a. See attached.  Let Dr. Kempner if there any other issues. 
 
9. Other 
 
10. Announcements 
 
11. Adjournment at 4:59 p.m. 
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