
From: NoReply
Subject: FY18 Budget and Implementation Process
Date: Tuesday, September 20, 2016 2:59:35 PM
Attachments: Budget Template.xlsx
Importance: High

Dear Campus Community:
 
We have just received feedback on the new budget process and are starting the implementation
 process. This new process will begin in the latter part of the spring and will involve setting
 goals and priorities for the upcoming year, which must tie to the Strategic Plan and (or) goals
 set by the Board of Regents.  This email will provide the basic timelines and other critical
 information so all departments can submit their budget request(s) tied to the Strategic Plan.
 Many have asked, “Why submit budget requests when there is no new funding?”  The
 implementation of the Strategic Plan requires that the administration receive this level of
 feedback and input from every department regardless of funding levels.
 
The first budget presentation was given a few weeks ago, and another listening session will be
 held in the next few weeks.
 
Attached are the following documents for all departments to use when preparing their strategic
 plans and budgets:

1. Current state of finance
2. Enrollment data
3. President’s Minner’s FY2016 priorities
4. President’s Minner’s FY2017 priorities
5. New Budget Request form

 
Budget Timeline Date
Fiscal Update 9/6/2016
Send Out Budget Information 9/20/2016
Unit Plans Due – Sent out earlier 9/23/2016
Listening Sessions in the Morning and Afternoon 9/27/2016
Feedback on Unit Plans to Departments 10/7/2016
FY 18 Budget Request Due 10/18/2016
Budget Prioritization 11/21-23/2016
Fall Budget Presentation 11/28/2016
Final Budget Due 12/5/2016

 
 
Max Baca
Vice President for Finance and Administration
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NMHU Budget Template 

		NMHU Strategic Planning Budget Request Template for FY2018														Date Due:		October 21, 2016

		Department Name:												FOAPAL

		Main Contact Name:								Email:						DATE		9/20/16

				         		Dept. Priority		Strategic Goal(s)		Unit Goal(s)		One-time / Recurring		Annual Review		Outcome		JUSTIFICATION / COMMENTS / NARRATIVE

		Personnel (Labor) Expenses (New, Modification, etc.)		Request(s)

				$   - 0

				$   - 0

				$   - 0

				$   - 0

		Subtotal for Personnel Requests		$   - 0

		Subtotal for Fringe Benefits*		$   - 0		*Fringe Benefits will be calculated at 35%

		Subtotal: Personnel Expenses		$   - 0



		General and Administrative (G&A) Expenses (New, Modifications, etc)		Request(s)

		Professional Services		$   - 0

		Supplies		$   - 0

		Equipment		$   - 0

		Office Improvements		$   - 0

		Travel 		$   - 0

		Professional Services Development		$   - 0

		Other		$   - 0

		Other		$   - 0

		Subtotal: G&A Expenses		$   - 0



		Total		$   - 0

												Type of Funding

												One-time

												Recurring

												Annual Review

												Met

												Unmet

												In-progress





NMHU Budget Example

		NMHU Strategic Planning Budget Request Template for FY2018														Date Due:		October 21, 2016

		Department Name:												FOAPAL

		Main Contact Name:								Email:						DATE		9/20/16

				         		Dept. Priority		Strategic Goal(s)		Unit Goal(s)		One-time / Recurring		Annual Review		Outcome		JUSTIFICATION / COMMENTS / NARRATIVE

		Personnel (Labor) Expenses (New, Modification, etc.)		Request(s)

		Recruiter		$   35,000		1		1,2		1,4		Recurring		Met				Updated data analysis indicates that we could increase transfer student up to 5% by attending 8 more college fairs

				$   - 0

				$   - 0

				$   - 0

		Subtotal for Personnel Requests		$   35,000

		Subtotal for Fringe Benefits*		$   12,250.00		*Fringe Benefits will be calculated at 35%

		Subtotal: Personnel Expenses		$   47,250.00



		General and Administrative (G&A) Expenses (New, Modifications, etc)		Request(s)

		Professional Services		$   - 0

		Supplies		$   - 0

		Equipment		$   - 0

		Office Improvements		$   - 0

		Travel 		$   1,500.00														Increase trips to college fairs

		Professional Services Development		$   - 0

		Other		$   - 0

		Other		$   - 0

		Subtotal: G&A Expenses		$   1,500.00



		Total		$   48,750.00

												Type of Funding

												One-time

												Recurring

												Annual Review

												Met

												Unmet

												In-progress






