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FIELD PRACTICUM ACTIVITY LOG
STUDENT NAME____________________________________________________________________
PRIMARY CONTACT NUMBER ________/________/_____ E-MAIL ___________________________
CLASSIFICATION

_____ BSW
 _____ 1ST YR MSW (logs required for first semester of practicum only)                 
AGENCY_________________________________________________
AGENCY INSTRUCTOR _______________________CO-INSTRUCTOR _________________________
FIELD CONSULTANT________________________________
ACTIVITY LOG GUIDELINES
The major objective of the field practicum seminar and the activity log is to encourage students to utilize the nine CSWE competencies and relevant practice behaviors to critically think about the theoretical and conceptual contribution of the classroom with the field practicum. Students are required to maintain a weekly (typed) log and submit weekly or bi-weekly (depending on how often seminar meets), to the field seminar instructor throughout the entire semester. All entries and discussions of your log in the classroom setting must protect client and agency confidentiality and cannot contain identifying information.  You are not required to share the activity log with your agency instructor.  Logs are to be shared in the field seminar class.  Save all activity logs as you will have to refer to them in your second semester of practicum and will have to submit them to field seminar instructor at the end of the second semester.  

The purpose of the activity log is to encourage students to:
1. Critically contemplate the ways in which the social work competencies are operationalized (put into practice) in your field practicum setting. 
2. Complete weekly activities/assignments focused on the building blocks of social work practice in the field setting.
3. Establish an ongoing dialog with agency instructor, field consultant and field seminar instructor in order to experience the field practicum as an integrated aspect of your learning.
4. Write clear and concise narratives of your weekly experiences.
5. Examine personal expectations of self as learner in the field setting
6. Critically integrate material from practice, human behavior, research and policy into your field experience.
7. Learn to use field instruction effectively.
ACTIVITY LOG 1
(in class exercises)
Exercise 1-Reflection on the Field of Social Work and Field Practicum
Answer the following questions during class and be prepared to discuss.
· How do you see your practicum supporting you in becoming a social worker? 



· How will this profession fit you and/or how will you fit into this profession?  
             (include positive and negative aspects) 



· What strategies will you employ during your practicum that will promote/maintain good self-care?



· What strengths/contributions do you feel you can make at practicum agency?


Exercise 2-Discussion/Development of Learning Contract
Reference the learning contract template available on the Field Education SharePoint page.  Please use the steps below from the FVSSW Field Policy and Procedure Manual. Write down what you would like to learn at this practicum and why you selected this site.
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ACTIVITY LOG 2
(in class exercise)
Discussion/Development of learning contract (continued)   
Reference the ideas from Log 1 regarding what you want to learn in your field practicum.  Develop these ideas as illustrated below.  They will become the practice activities for the learning contract.  In class, you will develop five practice activities under different competencies and following the SMART goals guidelines. Below is an example: 
Develop my client interviewing skills by meeting with six clients for intake process by the end of the semester. 
**The importance of writing in social work: Writing clearly and concisely is a skill needed to be a competent social worker. Developing your learning contract is a way practice and demonstrate your writing skills. 
The links below offer guidance and assistance on writing effectively and can be used for your other classes in addition to seminar. 
1. A Writing Guide for Social Work-Student Edition by Christopher D. Kilgore, University of Texas, Arlington. 
2. Socialwork.org-Writing Guide
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ACTIVITY LOG 3COMPETENCY (1) Demonstrates Ethical & Professional Behavior 
     Field Specific Practice Behaviors
· Make ethical decisions by applying the NASW Code of Ethics standards, relevant laws and regulations, models for ethical decision-making, ethical conduct of research, and other codes of ethics as appropriate to context.
· Use reflection and self-regulation to manage personal values and maintain professionalism in practice situations.
· Demonstrate professional demeanor in behavior; appearance; and oral, written and electronic communication.  
· Use technology ethically and appropriately to facilitate practice outcomes.
· Use supervision and consultation to guide professional judgment and behavior.
(from FVSSW Field Policy & Procedure Manual and Learning Contract)













Written Log-Submit via BrightSpace prior to class. This will be the basis for class discussion.
· Share general practicum experiences for the week.  Be concise in your writing.
Social Work Professionals/Self, Safety and Supervision 
Reflect on the field specific practice behaviors listed above and your initial days at practicum.  Having observed other social work professionals at your setting, answer the following questions:
· Learn more about the agency you are placed at by reviewing their policy manual and/or other documents that can orient you to the agency.
· What is the mission of the organization?
· What other professionals/roles are there in the agency?  
· Are there other departments/programs that exist within the agency?  If so, how do they work together to uphold the mission of the organization?  
· Each student is required to have one hour of supervision per week; students are responsible for taking the lead in getting this scheduled.  Have you developed a plan for a weekly meeting with your supervisor for supervision?  If so, what does it look like?  If not, what steps are you going to take in getting this scheduled?








ACTIVITY LOG 4
COMPETENCY (1) Demonstrates Ethical & Professional Behavior
     Field Specific Practice Behaviors
· Make ethical decisions by applying the NASW Code of Ethics standards, relevant laws and regulations, models for ethical decision-making, ethical conduct of research, and other codes of ethics as appropriate to context.
· Use reflection and self-regulation to manage personal values and maintain professionalism in practice situations.
· Demonstrate professional demeanor in behavior; appearance; and oral, written and electronic communication.  
· Use technology ethically and appropriately to facilitate practice outcomes.
· Use supervision and consultation to guide professional judgment and behavior.
(from FVSSW Field Policy & Procedure Manual and Learning Contract)









Written Log-Submit via BrightSpace prior to class. This will be the basis for class discussion.
· Share general practicum experiences for the week.  Be concise in your writing.
Observation Activity 
You are to arrive at your field practicum agency visualizing yourself as a client arriving for potential services.  Answer the following questions:
· What are your first impressions in terms of location, accessibility, sights, sounds, smells, client-client interactions, client-staff interactions, staff-staff interactions?
· Are clients treated with respect?  What is the language used when referring to clients?
· How is confidentiality of the clients handled?
· How are the core values of Social Work (service, social justice, dignity and worth of the person, importance of human relationships, integrity, and competence) demonstrated in the interactions with clients?


IN-CLASS ACTIVITY: 

Professional Behavior and Communication

Your instructor will provide you with a case study in class. Using the “Habits of the Mind” and “Pitfalls and Remedies” handouts on the next pages, please answer the following questions in small groups: 

· What are some challenges experienced by this team? 
· How might they be addressed? 
· What pitfalls have you seen in other groups? 
· What are strategies to maintain professional behavior and communication in challenging situations? 
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ACTIVITY LOG 5COMPETENCY (1) Demonstrates Ethical & Professional Behavior
     Field Specific Practice Behaviors
· Make ethical decisions by applying the NASW Code of Ethics standards, relevant laws and regulations, models for ethical decision-making, ethical conduct of research, and other codes of ethics as appropriate to context.
· Use reflection and self-regulation to manage personal values and maintain professionalism in practice situations.
· Demonstrate professional demeanor in behavior; appearance; and oral, written and electronic communication.  
· Use technology ethically and appropriately to facilitate practice outcomes.
· Use supervision and consultation to guide professional judgment and behavior.
(from FVSSW Field Policy & Procedure Manual and Learning Contract)














Written Log-Submit via BrightSpace prior to class. This will be the basis for class discussion.
· Share general practicum experiences for the week.  Be concise in your writing.
Critical Thinking Interview
· Interview a social worker preferably at your practicum site. Inquire about how the social worker has used the NASW Code of Ethics to guide their intervention strategy in an ethical dilemma.
Use of Technology
   Describe the ways in which technology, oral, and written communication are used at the agency.
· How have you been trained/familiarized with these modes of communication?  Has it been adequate?


ACTIVITY LOG 6COMPETENCY (2) Engage Diversity and Difference in Practice
Field Specific Practice Behaviors
· Apply and communicate understanding of the importance of diversity and difference in shaping life experiences in practice at the micro, mezzo, and macro levels.
· Present themselves as learners and engage clients and constituencies as experts of their own experiences.
· Apply self-awareness and self-regulation to manage the influence of personal biases and values in working with diverse clients and constituencies.
(from FVSSW Field Policy & Procedure Manual and Learning Contract)








Written Log-Submit via BrightSpace prior to class. This will be the basis for class discussion.
· Share general practicum experiences for the week.  Be concise in your writing.
Reflection on Diversity and Difference at Practicum Setting
In consultation with supervisor, discuss the diversity of staff in terms ethnicity, gender, age, ability.  Answer the questions below after this discussion.
· Does the range of diversity reflect the client population served by the agency?
· Does diversity of staff affect the quality of service delivery?
· In your opinion, should staff composition reflect the client population served by the agency?
· Is there any training on diversity in your organization? If so, what is offered? 
· Have you discussed bias in supervision? 















ACTIVITY LOG 7 COMPETENCY (3) Advance Human Rights and Social, Economic, and Environmental Justice
Field Specific Practice Behaviors
· Apply their understanding of social, economic, and environmental justice to advocate for human rights at the individual and system levels.  
· Engage in practices that advance social, economic, and environmental justice.
(from FVSSW Field Policy & Procedure Manual and Learning Contract)







Written Log-Submit via BrightSpace prior to class. This will be the basis for class discussion.
· Share general practicum experiences for the week.  Be concise in your writing.
Social Justice Exercise
From your personal observation, answer the following questions:
· How aware do you think the agency is of the historical background (oppression and discrimination) of the population(s) served?
· How does the agency deliver services that consider the background of those populations?
· How will you use this information to inform your own practice?







ACTIVITY LOG 8COMPETENCY (4) Engage in Practice-informed Research and Research-informed Practice
Field Specific Practice Behaviors
· Use practice experience and theory to inform scientific inquiry and research.  
· Apply critical thinking to engage in analysis of quantitative and qualitative research methods and research findings.
· Use and translate research evidence to inform and improve practice, policy, and service delivery.
(from FVSSW Field Policy & Procedure Manual and Learning Contract)








Written Log-Submit via BrightSpace prior to class. This will be the basis for class discussion.
· Share general practicum experiences for the week.  Be concise in your writing.
Informed Practice Exercise
· Does your agency collect data? How is it used to support the organizations efforts? For example, data could be shared in grant applications, employed to make improvements in service delivery, etc. 
· What kinds of evidence-based practice does your agency use? 
· Find out what you can about how the agency was founded. How were community needs identified? How did the agency originally determine its response to the needs? Ask your agency instructor if there is a founding member or board member you might be able to interview to learn more about the history of the organization. 
· Discuss with your agency instructor the ways in which the agency has used data and/or research information to make practice decisions. Write up your response. 









ACTIVITY LOG 9
COMPETENCY (5) Engage in Policy Practice
Field Specific Practice Behaviors
· Identify social policy at the local, state, and federal level that impacts well-being, service delivery, and access to social services.
· Assess how social welfare and economic policies impact the delivery of and access to social services.
· Apply critical thinking to analyze, formulate, and advocate for policies that advance human rights and social, economic, and environmental justice.
(from FVSSW Field Policy & Procedure Manual and Learning Contract)







Written Log-Submit via BrightSpace prior to class. This will be the basis for class discussion.
· Share general practicum experiences for the week.  Be concise in your writing.

Policy Exercise
· If you haven’t done so already, read the agency policy and procedure manual.
· Is the policy reviewed or updated on a regular basis? What is the process? Who considers requests for change? 
· Ask your instructor if there has been a recent change to the agency’s policies. What initiated the change? What were the intended outcomes? Did the change produce the expected results? 
· Discuss agency policies with your agency instructor and ask how the policies of the agency impact the populations it serves. Write up your response. 













ACTIVITY LOG 10
COMPETENCY (5) Engage in Policy Practice
Field Specific Practice Behaviors
· Identify social policy at the local, state, and federal level that impacts well-being, service delivery, and access to social services.
· Assess how social welfare and economic policies impact the delivery of and access to social services.
· Apply critical thinking to analyze, formulate, and advocate for policies that advance human rights and social, economic, and environmental justice.
(from FVSSW Field Policy & Procedure Manual and Learning Contract)








Written Log-Submit via BrightSpace prior to class. This will be the basis for class discussion.
· Share general practicum experiences for the week.  Be concise in your writing.

Practice Contexts Exercise
Interview a social work or related professional who has been employed at the agency for five years or more and ask how the agency has changed over time regarding:  
· scope of services
· mission of organization 
· technology
· any other changes they would like to reflect on
Has it made the work easier or harder and why? 

If you are unable to identify someone who has been with the agency for five years, interview a social worker who has been in the field five years or more about the changes they have seen in the profession since starting.  







ACTIVITY LOG 11COMPETENCY (6) Engage with Individuals, Families, Groups, Organizations, and Communities
Field Specific Practice Behaviors
· Apply knowledge of human behavior and the social environment, person-in-environment, and other multidisciplinary theoretical frameworks to engage with clients and constituencies.  
· Use empathy, reflection and interpersonal skills to effectively engage diverse clients and constituencies.
(from FVSSW Field Policy & Procedure Manual and Learning Contract)







Engagement Observation
Written Log-Submit via BrightSpace prior to class. This will be the basis for class discussion.
· Share general practicum experiences for the week.  Be concise in your writing.

Engagement Observation 
From your observations, describe what you have learned about the process of ‘engagement’ at your practicum placement. 
· How do the social workers prepare for action at these levels: 
· Individual
· Family
· Group
· Organizational
· Community
· What is the process for developing a mutually agreed-on focus of work and desired outcomes?
· How have you seen social workers at your agency build rapport? What skills or behaviors do you think help them to successfully build rapport? 
· How have empathy and interpersonal skills been demonstrated?








ACTIVITY LOG 12COMPETENCY (7) Assess Individuals, Families, Groups, Organizations, and Communities 
Field Specific Practice Behaviors
· Collect and organize data, and apply critical thinking to interpret information from clients and constituencies.  
· Apply knowledge of human behavior and the social environment, and other multidisciplinary theoretical frameworks in the analysis of assessment data from clients and constituencies.
· Develop mutually agreed-on intervention goals and objectives based on the critical assessment of strengths, needs, and challenges within clients and constituencies.
· Select appropriate intervention strategies based on the assessment, research knowledge, and values and preferences of clients and constituencies.
(from FVSSW Field Policy & Procedure Manual and Learning Contract)









Written Log-Submit via BrightSpace prior to class. This will be the basis for class discussion.
· Share general practicum experiences for the week.  Be concise in your writing.
Assessment Observation
From your observations, describe what you have learned about the process of ‘assessment’ at your practicum placement.
· How is client data collected, interpreted, and organized?
· How are client’s strengths and limitations considered in the assessment process?
· Are intervention goals and objectives developed mutually with client?
· How do the social workers select appropriate intervention strategies?


IN CLASS ACTIVITY: 
On following next page, you will find the “Clinical Questions” and “Case Formulation” worksheets, tools for assessment.  For this activity, you will choose a famous fictional character from a movie, TV series, or book or your instructor will provide you with a case to complete the “Intervention Planning Worksheet” as a class or in small groups. You can note if there is still information needed. 
After completing the worksheet, please answer the questions: 
· How might you use this worksheet at your practicum? 
· How could this be used for presenting a case with your supervisor? 
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ACTIVITY LOG 13
COMPETENCY (8) Intervene with Individuals, Families, Groups, Organizations, and Communities
Field Specific Practice Behaviors
· Critically choose and implement interventions to achieve practice goals and enhance capacities of clients and constituencies.
· Apply knowledge of human behavior and the social environment, person-in-environment, and other multidisciplinary theoretical frameworks in interventions with clients and constituencies.
· Use inter-professional collaborations as appropriate to achieve beneficial practice outcomes.
· Negotiate, mediate and advocate with and on behalf of diverse clients and constituencies.
· Facilitate effective transitions and endings that advance mutually agreed-on goals.
(from FVSSW Field Policy & Procedure Manual and Learning Contract)







Written Log-Submit via BrightSpace prior to class. This will be the basis for class discussion.
· Share general practicum experiences for the week.  Be concise in your writing.
Intervention Observation
From your observations, describe what you have learned about the process of ‘intervention’ at your practicum placement. 
· What are some examples of interventions at your agency or organization? 
· How are they implemented?
· How are clients or constituents helped to resolve problems? 
· What inter-professional collaborations has the agency developed to support interventions? How do inter-professional interventions differ from those that only use agency programs or resources? 
· How do the social workers negotiate, mediate, and advocate for clients?
· How do the social workers facilitate transitions and endings?





                                  
ACTIVITY LOG 14COMPETENCY (9) Evaluate Practice with Individuals, Families, Groups, Organizations, and Communities
 Field Specific Practice Behaviors
· Select and use appropriate methods for evaluation of outcomes. 
· Apply knowledge of human behavior and the social environment, person-in-environment, and other multidisciplinary theoretical frameworks in the evaluation of outcomes.
· Critically analyze, monitor, and evaluate intervention and program processes and outcomes.
· Apply evaluation findings to improve practice effectiveness at the micro, mezzo, and macro levels.
(from FVSSW Field Policy & Procedure Manual and Learning Contract)







Written Log-Submit via BrightSpace prior to class. This will be the basis for class discussion.
· Share general practicum experiences for the week.  Be concise in your writing. 

Evaluation Observation
From your observations, describe what you have learned about the process of ‘evaluation’ at your practicum placement. 
· Ask your agency instructor, how do they know if an intervention is working? 
· How does the agency critically analyze, monitor, and evaluate interventions? Who does that work? 
· How does the agency use data received from evaluations to improve practice with: 
· Individuals
· Families
· Groups 
· Organizations
· Communities  







ACTIVITY LOG 15
REVIEW OF COMPETENCIES 6, 7, 8, & 9: 
· Competency 6: Engage with Individuals, Families, Groups, Organizations, and Communities
· Competency 7: Assess Individuals, Families, Groups, Organizations, and Communities 
· Competency 8: Intervene with Individuals, Families, Groups, Organizations, and Communities
· Competency 9: Evaluate Practice with Individuals, Families, Groups, Organizations, and Communities






Written Log-Submit via BrightSpace prior to class. This will be the basis for class discussion.
· Share general practicum experiences for the week.  Be concise in your writing.
Practice Theory Exercise
Ask your supervisor about the predominant practice theories that guide the delivery of services at your practicum agency and describe how these theories are reflected in the service delivery.  
· Are there other practice theories that might be helpful for the population the agency serves? 
· Which theories do you see guiding your practice as a social worker?









ACTIVITY LOG 16

Written Log-Submit via BrightSpace prior to class. This will be the basis for class discussion.
· Share general practicum experiences for the week.  Be concise in your writing.


Wrap-Up/Reflection of Practicum Experience 

· After a semester in practicum, how do you feel about your practicum and why?
· What’s been the hardest thing in your placement? 
· What have you enjoyed the most? 
· What have you learned the most in your practicum? 
· What are you looking forward to? 



Be prepared to discuss how you will update the learning contract for second semester so that this can be presented to the agency instructor and field consultant during the final evaluation meeting.






Danowski, W.A. (2012). In the field: A guide for the social work practicum. (2nd ed.). Boston: Pearson Education, Inc.  
Birkenmaier, J., & Berg-Weger. M. (2007). The practicum companion for social work: Integrating class and fieldwork. (2nd ed.) Boston: Pearson Education, Inc.                                              
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Steps to Creating A Learning Contract

STEP1

STEP 2

STEP 3

STEP 4

STEP 5

REVIEW ALL 9 COMPETENCIES
AND FIELD SPECIFIC
PRACTICE BEHAVIORS FOR
'YOUR CLASSIFICATION

REFERENCE ‘APPLICATION' OF THE PRACTICE
BEHAVIORS TO DETERMINE HOW TO
FORMULATE PRACTICE ACTIVITIES

DOWNLOAD LEARNING CONTRACT TEMPLATE
FROM WEBSITE OR BRIGHTSPACE EACH
'SEMESTER IN PRACTICUM

CONSULT WITH AGENCY INSTRUCTOR(S) AND

INCORPORATE CLASSROOM CONTENT TO DEVELOP

PRACTICE ACTIVITIES THAT ARE RELEVANT TO THE
AGENCY SETTING

PRACTICE ACTIVITIES ARE INCORPORATED
INTO THE LEARNING CONTRACT USING SMART GOALS
(specific, measurable, attainable, relevant, time bound)

THE LEARNING CONTRACT IS THE
BASIS FOR MID-TERM AND FINAL EVALUATIONS
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Your objective should
include a time limit. “I
will complete this step
by month/day/year.”

It will establish a sense

of urgency and prompt

you to have better time
management.
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Habits of Mind are haracirsics of what

5 . inteligont people do who they ae contronted wit

Habits of Mind problems for which resolutions e not mmediatey
“pparont Costa & Kalick, 20001

Persisting — sticking to the task at hand
Managing Impulsivity —taking time to consider options; proceeding with care
Listening with Understanding & Empathy — respecting others’ views and feelings
‘Thinking Flexibly — being open to input, generating altematives, weighing options
Striving for Accuracy — checking for errors; desiring precision in practice

Questioning Ideas & Posing Problems — checking assumptions: anticipating barriers;
exploring ways to avoid barriers.

Applying Past Knowledge to New Situations — using what you have leamned to solve.
new problems

Thinking & Communicating with Clarity & Precision —avoiding generalizations,
‘minimizations, distortions, deletions

+  Gathering Data through All Senses - pay attention to the world around you gather data
through all the senses; taste, touch, smell, hearing and sight.

Creating, Imagining, Innovating — finding new ways to solve persisting problems
Responding with Wonderment & Awe - being open to surprises and possibilities
Taking Responsible Risks — considering options that are safe, sane, and new
Finding Humor — willing to laugh appropriately:; finding the humor in things
‘Thinking Interdependently — working with others to find solutions

Remaining Open to Continuous Learning — welcoming new information, fresh ideas

Page R Fostr. Gibbons in partnrsip with HMLGHSD, 2017
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Job Aid - Collaboration & Shared Decision-Making: Pitfalls & Remedies

Accidental Adversaries

Careless actions doom cooperation. Accidentaladvessatiesbeginwithwin-wia
goalsin mindandbuildontheisrespectivesteengths tominimize theismitations.

Usnwittingly and unintentionally, one partytakes an action that the ofber partysees 5
outside thespiitofcooperation — tha tuzas the oneintoa contentions enemyof

theother Rather than communicatingtosesolve theproblem, the offendedparty

assumes:  Itknows everything thereis to know the action (atentional hostie),+

‘Thereisnopointindiscussingit;+ Theonly optionis to setalitein ogdec toright the
‘wrong Problems escalate whie common nterests ae defeated.

‘Open communication 2nd collaboration can prevent of emedy the development of s adver-
sasialelationship. Facilitateproblemsolvingbyefocusingontheoriginalinteationofthe

teamandvisionoftheperson Revisitagreements,espectations,and team "rulesofengage-
‘ment"andsenegotiate--ifaceded Identify competingpriosities. Identifystrengthsofthe

team and progess achieved ths fac. Engage in specific team buiding exercises of intentional
collbosation on task completion.

Short-Term Traps

Focusing on shortterm fixes for problem symptoms rather than on thesoot
‘canse faistosesolve the findamental problem n the long-tecm Becanse the “easy-
‘way-ont”leadsbackinto thestillnnsolvedproblem, quick fixes thataddsessoaly
spmptoms of the problem tead to el and become short.term traps.

dentify the originalproblem and symptoms. Keep along:tecm-griding view. Understand the.
‘personandmove fromdataand facts toknowledgeand wisdombysoliciting multpleview-
‘points from team membess. Apply a two-tiered approach of identifying strategies and
interventions toaddsess undedlying conditions while sinwltanonsly applying short-tecm sol-
tions Foresample, findashelter forahomeless personwhileidentifying andaddressingthe
‘undeding canses of homelessaess (. addiction ot unemployment).

Missing Persons

Failing toinvolve the “rightpeople” .¢. thosepersons necessay foreffective
collabosaton, smartpeoblean-slving, and peovidinganthorityforaction g commit-
ment of esouices i a paricua) stymiesthe eonceptualizaton, organization, and
deliveryofsolutions. Whea thekeypeopleare missiag from the shased decision-
‘making process, the team getsstuck and problems pecsit.

Setcleasespectations for beingon his pesson's team,suchas: » Availabiiy toattend meet-
ings; » Having the decision. making anthosty to comaitresonsees. Frequentlyask the pecson
andotherteammembers"whoelseshouldbeatthese meetings,"especallywhen theperson
doesnotwantakeymemberatthetable,suchasaprobationoffices, PCP, orguasdian Clear
communicationissequired when stalled due to missing ey players orlack of authorityto
‘makedecisions. (Re)establish leasespectationsandstatedlimitsofhowmuchofthe
sesonsceis availableand to whom.

Analysis Paralysis

‘Procrastination mayresuitin the loss of options and opportuities. Avoiding
‘makingdecisions. Examplesinclnde:»Waitingtoolongtoget moreinformation;»

Loosinganoptionduetounnecessarydelay, » Waitingsolongsomeoneelse
decidesonthesolntionandconsseofaction fobetaken.

‘Ensue iatthe tightpeople,with the appropeateauthority, areonthe team Makedleat o
sevist) the expectations and agreements o acconntability. Determineif2 gap exiss between
the goalandthe sesouscesneededtoachieve the goal The processofongoingMonitoring
and Adjustment of panned inerventions is wasanted to guide the pace of coogdination 2ad.
deliveryofseices. Use Data- Deiven Decision Makingand EBPs tokeepasenseof focus.
‘Look forcompeting goals oruadecmining conditions L. i thisthe pesson's oalos the.
system's goal?) Stayfocusedonthe person'svisionandgoalsanchoredinanesternal frame
oftefecencetokespaperspectiveforcreatingasharedpucposefortheteam.

Jumping the Gun

Impulsivenessmaysesultindecidingtoo fast Examplesinclude: Selectingan
alternative oo soon  before sufficient knowledge has been gained toinform deci-
sion-making; Rejecting an option oo so0n — fumping the gun” before due
consideration ofvasions options hasocensred.» Decidingbeforekey factsase
nown oc before key people have participated n the decision. making process.

‘Undecstand the person's sitation 2nd regnlarly shase nformation. Move from data and facts
toknowiedge andwisdom Applya fwo- tiered approach of identifing stategies and nferven.
tons to addsess the nadedsing conditions and applying short-term solntions simultaneously.

Keepalong-term-guidingview. (Rejestablish clearespectationsandstated imits ofhow
‘muchofthe resousceis avalable andtowhom Facitate the pace of decision makingand

identificationandimplementation ofsirategiesbyaskingkey questionssuchas:"Whathas
‘worked o the past?" "How will ve know we aze making progress?" "Wil thislead to progress

onthe person'svision, reduction of symptoms, and improved well-being?”

R Foster/K Gibbons for NM BHSD, 2017 Page 1
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Job Aid - Collaboration & Shared Decision-Making: Pitfalls & Remedies

Mismanaging Control

Miscalculating or mismanaging control includes: + Over-seaching
assumingyon have more control thanyon seally have. » Over-controling -
believingitis youcdecisionwhenitis not Perseverating - persistingtoolong.
aftec presnmed fixes aze shown to be faling. ~Under-pecforming - not cacrying.
ontactions of greements that have been committed to accomplish.

Re-estabish espectations for membership on this peson's team: e g, uch 1s baving necessasy
decision making anthority to commit fime aad tesonces and egasding acconatablt. Clas,
open commusication, and colaboraton az requied whea stalld o¢ avoiding accouatablty
Facltateproblem solving and the shift focus back o the orgialntention. Revisitagseements,
expectations, aod team "rlesof engagement” then cenegotate, if nceded Teams ace dynamic.
— ensute that the dght people Laviag the aecessacy authocity ace on the team.

Confused Expectations

Confused expecrations include: » Not cealizing what the person served ot
otherkeystakeholders want most. Being uncleas sbout whatis important.»
‘Working nadec confiicting goas o espectations that have not been reconcled by
thepessonorkeystakeholdersinvolved.+ Settinggoals hatarenotachievable.
 Working fromvagnegoals withont necessaryclaification.

‘Ensuce thatthe perso's voiceis exltivated, capticed, and honored. Develop and keep focus
‘on shared prspose and common goals for both team members and the person. Monitorand
adjustplannedinterventionsasthepersonssituationchanges Keep focus on theperson's
‘vision thatcreatesasharedpurpose for the team. Revisitandnpdateespectationsandsoles.
‘Use Data-Dven Decision Making and EBPs toachieve ielty Look foccompetinggoals ot
‘uadermining conditions (e 8. this he person's goalorthesystem's goal?) Identify gaps
between he goaland the sesonzces needed toachieve thegoal Setcleasespectations znd
stated imits of how amach of the necessary resonzces se avaiable and from whom.

Sand-Bagging

Obstruction of decision-making or action:+ Airingold grievancestodivert
attention from present probleas.  Imposing objections withont offering altecna..
tives. » Holding on to tejected positions aftec others have moved on. =
‘Witkholding information that supposts another person's strategy. » Making.
‘uafounded climsorunnecessary citicisms todivetattention, delayaction, ot
defeat consensus brilding » Avoiding cesponsibiliy for or makinga comitment
necessay forasolution. - Shifting thebusden of erformance from one'selfor
‘orgasization to another person o group to avoid responsibilties o costs.

‘Setcleas espectations for being on the tean cleas acconatabilty open and sespectfil commu-
sication Revisit agreements, expectations, and team "roles of engagement” and renegoltiateif
‘ceded Maynsedtoconsidersemovingateammember from heperson'steam Keepalong-
term-guidingview. Use Motivational Interviewing with team members and theperson, s

appropriate. Faciltate problem solving using appreciative inqriy. Shift focns back o the orig-
inalintention of the team.

Conflict Avoidance

Inattentiontoorunwillingness torecognize andresolve an existing.
‘conflic that will prevent a necessacy agreement or decel n nifiative nadertaken
tosolveaproblem. Conflictavoidance mayasise from aperceivedinabilifyto
sesolveknownconflictsor fromthelackofeonflctresolntion espertisewithin
the colaboration o avaiable o the team.

Use MotivationalInerviewing techiques with team members and person, s appropeate Use
Data-Driven Decisioa Makingand Monitorisgand Adjstmeatprocesse todepesomlizeinter-
actionsandconflictresalution Look for competing goals biddenagendss, oruadermining
conditionsandbring theseissnes tothe team discussioninaespectful direct non-blaming.
‘mannec Budtrust-based working celtionships. (ceestablish cleacespectationsaadsated
Limits of bow muich ofthe sesoncee i avaable and to whom.

Failing at Win-Win

One-sidedpowerdominance defeats effortsatcollaboration andshared
decision-making. Overcoming efforts at dominance by persons on diffecent
sidesofanissueis keytowin-winsolutions. Dominantpowerisincompatible

‘with the integration of wiliple perspectives,so critca o solving complex prob-
lemstobeaddsessedinintegrated cacesituations. Collaboration operates ona

‘model of shaced power.

Toachievecollaboration. pasticipantsmusthave some formofmutualexchange. Goodwil
power (defined as especting ofhers and assuming noble ntentions of others) cnhances inter-
disciplinarycollsboration aadmediatesor decceasesthe negativeeffectsof askconflicton.
collaboration. Goodwill, based on successfulcollsboration,helpstoachieve win-winsolutions.
Setorsesetashazedpusposeand commonvision Developcleas tangible, achievablegoals-—
some of which ace specificaly developed to accomplish a quic; carl, and repeated successes

to build trust, momentum, and commitment to the change process
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