NEW MEXICO
HIGHLANDS
UNIVERSITY

CAMPUS BUDGET AND PLANNING COMMITTEE MEETING
Student Union Building, Room 321 at 4:00pm
October 31, 2018

AGENDA

Call to Order

Roll Call

Approval of Agenda

Approval of Minutes - April 2, 2018

Introduction of New Members (Budget Director and New Members)
Overview - Duties and Responsibilities of the Committee and Budget Process
FY19 Budget Overview and Index of Programs

Fiscal Updates for Current Year (VPFA Baca)

FY20 Budget Process Updates (VPFA Baca and Budget Director Gonzales)
HLC Focus Visit Updates
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Items for Next Meeting
Persons Wishing to Address the Committee

. Next Meeting

2 o= R

Adjournment



MINUTES OF THE CAMPUS BUDGET AND PLANNING COMMITTEE MEETING HELD ON APRIL 2, 2018 AT
10:00AM IN THE STUDENT UNION BUILDING, ROOM 321.

Committee Members Present: Dr. Jesus Rivas (via zoom), Robert Anaya, Rebekah Peoble, Victoria
Evans, Dr. Denise Montoya, Dr. Elaine Rodriquez, Leonardo Garcia, Max Baca, and Yvonne Quintana.

Committee Members Absent: Yvette Wilkes

Others Present: Dr. Brandon Kempner

Approval of the Agenda
Dr. Denise Montoya made a motion to approve the agenda as presented. Robert Anaya seconded the

motion. Motion carried.

Approval of Minutes - September 28, 2017
Victoria Evans made a motion to accept the minutes of September 28, 2017 as presented. Dr. Denise

Montoya seconded the motion. Motion carried.

Recognition of New Members
Max Baca introduced Dr. Elaine Rodriquez to the Committee. Dr. Rodriquez is a faculty member in the
History and Political Science Department and is serving as the Committee Representative for faculty.

Introduction of Budget Director Stephanie Gonzales

Max Baca introduced Stephanie Gonzales as the new budget director. Stephanie Gonzales shared that
she has worked as an auditor, has her CPA and worked at Thornburg Investments in Santa Fe for the last
13 years. She is married and has two sons.

Tuition and Fees

Max Baca indicated that he provided the Board of Regents with the tuition and fees presentation at
their March 1st meeting. The Board requested more feedback regarding tuition and fees and therefore
the second presentation was given to the Regents at their March 15th meeting as an action item (see
Attachment A). As Mr. Baca went through the individual slides, he explained that the Pell grant funds
had decreased immensely and would be researching that more. Another item that was discussed was
the online and Centers Tuition Only Rate. Mr. Robert Anaya asked why the on-line and Centers tuition
only rate increases were necessary. Mr. Baca mentioned that a lot of the universities are going to this
model of on-line programs. He also indicated that these rates are for both in-state and out-of-state
rates only. Dr. Rodriquez shared that this was a good idea in theory but was concerned with the
application and that it would hurt the enrollment on campus. Max Baca stated that this on-line program
is a rate generator and a different strategy and would help off-set costs at the main campus. Rebekah
Peoble expressed concern that there isn’t enough student participation or transparency in the process
of requesting tuition and fees increases. Mr. Baca replied that he had presented this information to the
Student Senate and the Student Senate President was given an opportunity to provide feedback. He
indicated that she was okay with what was presented even though Student Senate did not recommend
the tuition and fees increases. Mr. Leonardo Garcia expressed concern about the tuition increase of
12% for out-of-state tuition and felt that the out-of-state tuition would carry the university. Mr. Baca
indicated that the 12% was comparable to other peer universities. Mr. Garcia also expressed frustration
that there is no clear clarification on the alumni tuition waiver.




State Appropriations

Max Baca presented the Committee with information provided to the Legislators at the 2018 Legislative
Session (see Attachment B). He also stated that he was disappointed that the Governor vetoed $100K
for the Native American Center; $132K for motor pool replacement vehicles; and $100K for the track.
He did indicate that we did get a little more money in 1&G, Athletics, Advanced Placement and Forest
and Watershed Institute. Dr. Denise Montoya was part of the legislative process this year and stated
that she felt it was successful based on the funding NMHU received and it was a good experience. She
also indicated that Max Baca is very dedicated to the legislative process and works diligently as a
lobbyist for Highlands.

Fiscal Stability Policy

The Fiscal Stability Policy was provided to the Committee (see Attachment C). The Board of Regents
approved the policy at their March 15, 2018 meeting. The purpose of the policy is to establish and build
the University’s reserve fund which is necessary to meet one of HLC's concerns. The University will be
more transparent regarding quarterly reports and audit findings and will be providing an action plan to
the Board of Regents.

Higher Learning Commission (HLC) Update - Dr. Bandon Kempner

Dr. Brandon Kempner reported that the Institutional Actions Council and Site Visit Team have provided a
recommendation for Highlands University to be off probation. The HLC will be meeting in July to
determine the final outcome. Dr. Kempner provided the four areas of concern regarding the finance
section which include: 1) reduction in reliance of state funds needed to balance the university’s budget;
2) stabilization of growth in student enrollment through identification of a clear strategy linked to
metric-driven recruitment and student persistence goals; 3) clean independent audits of NMHU, the
Foundation and Isotopes that does not yield any findings; a minimum there should be no repeat
findings; and, 4) continued year-end financial report revenue and expense actuals that reflect net
neutral or yield a surplus. These areas of concern will be addressed continuously.

Five Year Capital Plan - Sylvia Baca

Sylvia Baca presented the Board with the Five Year Capital Plan for Highlands (see Attachment D). Ms.
Baca indicated that this process will be done on an annual basis as per the HLC and it also has to be
approved by the Higher Education Department (HED). HED will either endorse it, revise it or deny the
plan. Their recommendations on funding are based on the enrollment per building, wear and tear of the
building, safety and mechanical issues, graduation rates on campus, number of students using the
buildings, etc. She stressed that student population drives the funding. The Five Year Capital Plan will
go before the Board of Regents on April 5 for approval.

FY19 Budget Changes

Max Baca reported that the University will clean up the positive balances. Mr. Leonardo Garcia asked if
the University would consider early retirement packages. Mr. Baca stated that they have reviewed that;
however, due to insufficient funds available, it would be an insult to give staff that have been here 20+
years such a small amount.

Persons Wishing to Address the Committee
Mr. Robert Anaya expressed his gratitude that Dr. Sam Minner afforded the departments with work
study positions and that has offset his staffing requirements at the Santa Fe Center.




Suggested Items for Next Meeting
There were no suggested items presented.

Adjournment
Mr. Robert Anaya made a motion to adjourn the meeting. Dr. Elaine Rodriquez seconded the motion.
Motion carried and the meeting was adjourned at 11:45am.



NEW MEXICO
HIGHLANDS
UNIVERSITY

CAMPUS BUDGET AND PLANNING COMMITTEE
FISCAL YEAR 2018-2019

Dr. Denise Montoya - montoyad@nmhu.edu x2440
Victoria Evans - vrevans@nmbhu.edu X3485
Robert Anaya - raanaya@nmbhu.edu 505-426-2127
Yvette Wilkes - ydwilkes@nmhu.edu X3197
Dr. Jesus Rivas - rivas@nmhu.edu x3292
Dr. Elaine Rodriquez - erodriquez@nmbhu.edy, x3214
Rebeka Peoble - rpeoble@live.nmhu.edu 702-596-4351

Jeffery Martinez - jmartinez38@live.nmhu.edu 505-980-6086



ITEME

Campus Budget and Planning Committee

Charge, Duties and Responsibilities
The Campus Budget and Planning Committee shall provide advice to the NMHU’s executive leadership

team on short and long-term budget and campus improvements. The Campus Planning Committee's
duties and responsibilities shall include the following:

1. Serve as the primary contributors on updates to the budget, capital planning, and campus
master plan;

2. Serve on various qualification-based Request for Proposals (RFPs) for any professional services
contract on any capital projects or major initiatives;

3. Serve on standing administrative, faculty, staff or student financial committees;

4. Review, recommend, and provide revised policies as necessary related to budget and capital
planning;

5. Meetings must be recorded and minutes on action(s) taken must be approved by the next
scheduled meeting and must be published on NMHU’s website; and

6. Members shall be appointed for a 3 year period with stagnating terms, no more than 2 student
appointments per year with the exception of student membership. These appointments will be

for (1) year only.

Membership
Membership of the committee should be seven to nine (7 to 9). This membership should consist of a

blend of administration, faculty, staff, students, and center leadership. Membership should be: Two (2)
administration — appointed by the president; Two (2) faculty — selected by faculty senate [(1) from
faculty ranks and (1) from the faculty bargaining unit]; Two (2) staff - selected by staff senate [(1) from
staff ranks and {1) from the staff bargaining unit]; Two (2) student body representatives — selected by
student senate [(1) undergraduate student and (1) graduate student); and One (1) center leadership
member —appointed by the president. The president shall appoint the chair of the committee. Other
members may be appointed by the president for specific initiatives.

Meetings
Chair shall hold at least (1) meeting each quarter and any special meetings as needed. All meeting
minutes and actions taken must be approved by the committee at the next scheduled meeting and must

be published on NMHU’s website.
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