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[bookmark: _GoBack]Mission New Mexico Highlands University is a public comprehensive university serving our local and global communities. Our mission is to provide opportunities for undergraduate and graduate students to attain an exceptional education by fostering creativity, critical thinking and research in the liberal arts, sciences, and professions within a diverse community. 
Vision Our vision is to be a premier comprehensive university transforming lives and communities now and for generations to come. 
Department/Program: 
Main Contact:  Ron Garcia, Director of the Career Services Center   Email: Garcia_rs@nmhu.edu  Phone:  (505) 454-3251
	Strategic Goals for 2020
Planning for FY18-FY21
	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)/ 
	Person(s) Responsible 
	Indicators and Time Frame for Assessment
	Date(s) for Review

	1. Highlands University will achieve academic excellence, academic integration and student success.
	1. Create a “cutting-edge” Career Services Center that will help facilitate the recruitment and retention of students.

	1. Develop a proposal using the “Professional Standards for College and University Career Services” and best practices established by the National Association of Colleges and Employers (NACE) Guidelines.

	1. Proposal will outline comprehensive resources and services. Proposal will be completed by June 30, 2017.

	1. Director

	1.  A draft will be completed June 30, 2017 to be submitted for review and consideration of the University administration.

	1.   June 30, 2017

	2. Highlands University will achieve strategic enrollment management.
	2. Provide the Freshman Year Experience (FYE) program with comprehensive career counseling to integrate with academic studies 
	1. Purchase a web-based Career Assessment and Exploration software program, such as Choices College Transitions (CT) Planner.
2. Administer career assessments to all students in the FYE program.
3  Create a webpage with career exploration and planning resources/tools for each class standing level.
	1. Purchase annual licenses for Choices CT Planner with career assessments (approximately $2K) and “What can I do with a Major” website ($120) by July 1, 2017
2. Create career exploration/planning webpage by August 1, 2018

	1. Director
2. Career Advisor and proposed 2 additional Career Advisors, with each targeting students in 1) College of Arts and Sciences, 2) School of Education and School of Social Work, and 3) School of Business and Media Technology.
	1. by FY 18: August 1, 2018

	1. by August 1, 2018




	3.  Highlands University will achieve a vibrant campus life.
	3.  Promote career education throughout campus
	1.   Provide career-related information tables sessions, employer workshops, and class presentations, and during special events throughout the academic year.
	1.  Number of events

	1. Director
2. Career Advisor(s)
3. Career Peer Advisors

	1. Annual report by August 30.

	1. Annual by August 30.



	4.  Highlands University will be a community partner.
	4. Develop local area part-time jobs for students while attending college.
	1. Participate in the local Economic Development Council meetings to promote job development throughout the year.

	1. Number of local area employers. Post at least 10 part-time jobs annually.

	1. Proposed On-Campus Student Employment Coordinator.

	1. Starting July 1, 2018 or sooner.

	1. July, 2018




	5.  Highlands University will achieve technological advancement and innovation.
	5. Identify possible resources for tracking career outcomes of graduates and assessing student usage of Career Services to identify strengths and needed improvements.

	1. Identify possible resources for implementing a First Destination Survey
2. Email survey to graduates 
3. Gather data and write
    annual report of career
    outcomes and student
    usage of services.

	1. Survey resource options identified by October 2016
2.Email survey to graduates
3. Data compiled 6 months after graduation.
	1. Director

	1. Identify survey resource options by October 31, 2016
2. Email survey 3 months after graduation.
3. Compile survey data 6
     months after graduation.
	1. October 31, 2016
2. August 31, 2017
3. November 31, 2017

	6.  Highlands University will achieve enhanced communication and efficiency.

	1. Streamline and Improve communication for the on-campus student employment process.

	1. Central webpage/portal location to post all on-campus employment opportunities. 
2. Webpage/portal will contain clear directions and required forms for students to find and apply for jobs.
3.  Webpage/portal will contain clear directions and required forms for faculty and staff to process student job openings.
4. Develop student and supervisor employment policy handbooks.
5. Develop student employee and supervisor trainings/webinars.
	1.  Completion of student employment webpage/portal by September 30, 2016.
2. Actions 4 and 5 will need the assistance of hiring an On-Campus Student Employment Coordinator

	1. Director
2. Proposed On-Campus Student Employment Coordinator position.

	1. September 30, 2016
2. FY 18: July 1, 2017

	1. Sept. 30, 2016
2. FY 18: July 1, 2017




Notes:  Submit plans to your direct supervisor (Dean/Director/VP) by Friday, Sept 23, 2016 at 5:00 pm. Deans/Directors/VP will coordinate review and return with feedback by Friday, Oct 7.  Final unit plans will be submitted with the budget requests on Friday, October 21, 2016.  Units are generally defined by budget.  Units do not have to address every strategic goal in their unit plans.  However, units are encouraged to include plans for Goals 5 and 6. 
