NMHU Strategic Planning Template               		FY18-FY21
Mission New Mexico Highlands University is a public comprehensive university serving our local and global communities. Our mission is to provide opportunities for undergraduate and graduate students to attain an exceptional education by fostering creativity, critical thinking and research in the liberal arts, sciences, and professions within a diverse community. 
Vision Our vision is to be a premier comprehensive university transforming lives and communities now and for generations to come. 
Department/Program: 
Main Contact:  _Kimberly J. Blea____________________________   Email:  _kjvaldez@nmhu.edu_________________________ Phone:  _505-454-3445____________________
	Strategic Goals for 2020
Planning for FY18-FY21
	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)/ 
	Person(s) Responsible 
	Indicators and Time Frame for Assessment
	Date(s) for Review

	1. Highlands University will achieve academic excellence, academic integration and student success.
	1. Student affairs will partner with academic affairs to ensure student success.
 
	1. [bookmark: _GoBack]Support retention through a collaborative effort

	1. Through Student Behavioral Intervention & Support Team identify students of concern and work to ensure their supported through casing.
	1. Dean of Students

	1. Students cased through bi-weekly SBIST meetings

	1. End of each semester

	2. Highlands University will achieve strategic enrollment management.
	1.  Student affairs will partner with SEM, specifically recruitment & admissions.

	1. Support recruitment efforts

	1. Provide content & literature regarding campus life activities & housing to showcase student life at NMHU

	1. Dean of Students, Campus Life, Housing & Student Conduct, & Outdoor Recreation Center
	1. Recruitment materials provided that highlight student affairs departments

	1. Once per year

	3.  Highlands University will achieve a vibrant campus life.
	1. Student affairs will take the lead on providing a vibrant campus life

	1. Comprehensive & extensive campus life programming through cross-department collaboration
	1. Provide at least 4 Arts @ HU events per academic year. Provide at least 1 on & near campus event per week.
	1. Dean of Students, Campus Life, Housing & Student Conduct, & Outdoor Recreation
	1. Number of events & variety provided each semester

	1. Twice per semester

	4.  Highlands University will be a community partner.
	1. Student affairs partnerships with community agencies
	1. Student affairs staff will collaborate with community partners to provide & refer students to services
2. Student affairs staff will participate with & serve on community organizations
	1. Student affairs departments will provide at least 2 events with community partners per semester
2. Dean of Students will serve on at least 1 community organization

	1. Dean of Students, HU-CARES, & Housing & Student Conduct
2. All student affairs staff
	1. Number of events & partnerships
2. Number of organizations

	1. Annual

	5.  Highlands University will achieve technological advancement and innovation.
	1. Technological advancement in communications with students 
2. Enhanced case management & data collection through use of technology

	1. Digital signage & text messaging system to alert students of campus activities
2. Use Advocate program for student conduct cases, students of concerns, Title IX & Clery tracking, & residence hall logs

	1. Purchase digital kiosks & implement use of text messaging system
2. Implement use of Advocate program & provide training for relevant departments

	1. Dean of Students, ITS, University Relations
2. Dean of Students, Housing Director, HU-CARES, & Campus Police
	1. Digital kiosks installed & maintained in at least SUB & Felix Martinez Building.
2. Full use of Advocate program & no paper correspondence.
 
	1. End of FY 17
2. End of Spring 2017


	6.  Highlands University will achieve enhanced communication and efficiency.

	1. Enhanced communication & outreach to students & community regarding campus activities & services provided by student affairs
	1. Develop campaign that engages students through various outlets
2. Develop advertisement campaign to market Arts @ HU events
	1. Multi-media campaign, social media outreach, updated & enhanced student affairs website
	1. Dean of Students, University Relations, Student Activities Board
	1. At least 6 print campaigns, social media presence on at least 2 platforms
2. At least 1 print campaign per semester advertising all Arts @ HU events 

	1. Each semester



Notes:  Submit plans to your direct supervisor (Dean/Director/VP) by Friday, Sept 23, 2016 at 5:00 pm. Deans/Directors/VP will coordinate review and return with feedback by Friday, Oct 7.  Final unit plans will be submitted with the budget requests on Friday, October 21, 2016.  Units are generally defined by budget.  Units do not have to address every strategic goal in their unit plans.  However, units are encouraged to include plans for Goals 5 and 6. 
