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NMHU Mission New Mexico Highlands University is a public comprehensive university serving our local and global communities. Our mission is to provide opportunities for undergraduate and graduate students to attain an exceptional education by fostering creativity, critical thinking and research in the liberal arts, sciences, and professions within a diverse community. 
NMHU Vision Our vision is to be a premier comprehensive university transforming lives and communities now and for generations to come. 

ARMAS Mission: The mission of our center is to provide comprehensive support to Science Technology Engineering and Math (STEM) students and faculty, recognizing our historical commitment as a Hispanic Serving Institution.
ARMAS Vision:  A diverse STEM Community capable or crating solutions to our current and future scientific challenges.

Department/Program: ARMAS
Main Contact and Email:  Elizabeth Ratzlaff, ekratzlaff@nmhu.edu
	Strategic Goals for 2020
	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)/ 
	Person(s) Responsible 
	Indicators and Time Frame for Assessment
	Date(s) for Review

	1. Highlands University will achieve academic excellence, academic integration and student success.
	A. A. Provide best practices in STEM student support.








































































B.  Provide STEM students opportunities for participation in high impact practices.  






C. Support athletic department efforts to increase academic support for student athletes.




D. Collect, compile and evaluate data on student services to continuously improve services.
	A1. Increase passrates in STEM gateway courses through the provision of supplemental instruction.











A2. Increase retention by improving pass rates in Math courses through the provision math tutoring. 


















A3.  Increase retention in STEM through support for undergraduate research opportunities and internships.

















A4. Increase retention by identifying funding that provides scholarships for STEM students.







A5. Host workshops on applying for internships, preparing for graduate school.

B1.  Increase support for undergraduate research opportunities and internships.

B2. Partner with Career Services to increase student use of available resources.



C1. Partner with the AD to support the academic liaisons hired by the athletic department.

C2.  Use labtracker to support tracking of student athlete use of the Center.

D1. Obtain training in Inspiron to develop surveys and compile results.
	 SILs will be placed in 8 STEM courses/
Semester.

Passrates of SI participants in Gateway courses will be over 75%.

Certification for the NMHU SI program from the UMKC International Center for SI.

Math tutors will be hired to cover the full schedule and the math 120 labs.  

 Math  tutor training will be initiated using MSEIP funds.

Passrates for math students using tutoring will be over 75%.

Start working on
CRLA Certification for math tutors.
Identify funding sources and partnerships to support internships.

Student placement in STEM-related community internships or faculty research labs.

Student and mentor satisfaction with internship placement will be over 80%.












Apply for the NSF 
S-TEM scholarship program

Monitor funding opportunities and apply when possible.
Develop partnerships that support funding for STEM students.

(see outcomes for A3)
















Office hours for the academic liaisons at the Center.


Weekly reports of athletes use of the Center.


Reports complied from  surveys assessing math tutoring, SI and internship programs.
	SI Coordinator



SI Coordinator




SI Coordinator





Center Director




Escala education



Center Director




Center Director/Escala






Internship Coordinator




Internship Coordinator














Center Director










Internship Coordinator
 


Center Director/Internship Coordinator


Internship Coordinator





Center Director/AD/
Compliance Officer


Center Director/ITS (Chris Dees)



Center Director/SI coordinator/ Internship coordinator
	 Track number of STEM grads and majors by class, ethnicity and gender.
Track participation and ABC, DFW rates in SI by course (should also do by ethnicity and gender

 Track participation and ABC, DFE rates in math tutoring at the ARMAS Center.

 
Track student use of math tutoring services.


Track tutor participation in training.

Track participation and ABC, DFW rates in math tutoring  by course (should also do by ethnicity and gender)








Partnerships developed/grants applied for



Number of students participating in internships/research fellowships by funding source and Intern

Mentor satisfaction surveys.

Rates of employment and/or admission to graduate or professional school 
among interns.


Funding received



 























[bookmark: _GoBack]Retention and graduation rates for each athletic team







Conduct student satisfaction surveys of all services at the ARMAS Center to assess and improve services.

 

	Each summer, report in ARMAS data book.
 End of each semester


 End of each semester
 



End of each semester.



Throughout each semester.


Each semester




Spring 2017







Ongoing





Each semester





Ongoing


Annually






Ongoing








	2. Highlands University will achieve strategic enrollment management.
	A. Collaborate with the Vice President of Strategic Enrollment Management to increase the number of incoming freshmen declaring a STEM major.













B.  Increase the number of STEM majors retained in STEM
	A1. Support k-12 STEM  
outreach efforts.
(see Goal 3)




A2. Support the recruitment office’s STEM outreach efforts.

-Be available to discuss ARMAS with tour groups.

-Arrange to have STEM students available to present at recruitment events as requested and if possible.

(see Goal 1)
 

B1. Participate in the Retention Committee
	STEM outreach events





Track number of recruitment visits at the ARMAS Center













Attendance at meetings
	Center Director/
LANL Coordinator

ARMAS staff



Center Director/LANL Coordinator/
Internship Coordinator 











Center Director or representative
	Number of incoming freshmen STEM Majors

Percent of freshman reporting STEM majors


















Number of STEM majors by department, level, gender, ethnicity
	Annually






















Ongoing

	3.  Highlands University will achieve a vibrant campus life.
	A. Provide opportunities for students and faculty to interact   socially at  the ARMAS Center.




B.  Publicize and promote campus events at the ARMAS Center
	A1.  Host ARMAS Jeopardy each semester

A2. Host an end- of –semester get together each semester.

A3.Host Coffee Connects weekly.

B1.  Maintain ARMAS Facebook page

B2. Post flyers at the Center
	Dates of events, attendance records.







Updated facebook page

Current flyers posted at the Center
	ARMAS Staff









Internship Coordinator

ARMAS Staff
	Number of people in attendance
.
	Ongoing









Ongoing

	4.  Highlands University will be a community partner.

	A. Provide opportunities for students to interact with the Las Vegas community.

B. K-12 STEM outreach

	A1. Internships- See 1. A3

A2.Promoting opportunities to get involved through the ARMAS website and facebook page. See 3.B.1
B1.Support the Science Fair




B2. Collaborate with MESA to bring high school students to student research day.

B3. ARMAS Scholars STEM day
 
	






Coordination of Science Fair and associated events.



Presence of MESA students at student research day
	






Still unsure at this time.




ARMAS Director, ARMAS Scholars, MESA Coordinator
	






Number of schools participating, Number of students participating, satisfaction surveys.

Number of MESA students present
	






March 2017






April 2017

	5.  Highlands University will achieve technological advancement and innovation.

	A. A. Use of Social Media to promote ARMAS services and create STEM community.
B. 
C. B. Continue data collection on Center Use.
D. 
E. C. Use technological innovation to monitor student satisfaction with ARMAS services.
	A1. See 3.B.1





B1.  Use of labtracker to track Center Utilization. 


C1. Use of Inspiroscan for surveys to improve feedback loop.
	





Labtracker database, reports on center utilization

Reports on student satisfaction with Center services.
	





ARMAS Director/SI Coordinator

ARMAS Staff
	






	





Each semester



Each semester

	6.  Highlands University will achieve enhanced communication and efficiency.

	A. ARMAS staff will strive to keep students informed of campus events.

B.  ARMAS staff will strive to be aware of and share knowledge of campus innovations and resources

	A1. See 3.B.1 & 3.B.2




B1.  ARMAS staff commit to reading global emails, participating in campus fora, participating in training on communication if available, and serving on committees as appropriate with the goal of sharing knowledge.
	
	




ARMAS Staff
	
	




Ongoing



Note:  Units do not have to address every strategic goal in their unit plans.  However, units are encouraged to include plans for Goals 5 and 6.
