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Mission New Mexico Highlands University is a public comprehensive university serving our local and global communities. Our mission is to provide opportunities for undergraduate and graduate students to attain an exceptional education by fostering creativity, critical thinking and research in the liberal arts, sciences, and professions within a diverse community. 
Vision Our vision is to be a premier comprehensive university transforming lives and communities now and for generations to come. 
	Strategic Goals for 2020
	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)/ 
	Person(s) Responsible 
	Indicators and Time Frame for Assessment
	Date(s) for Review

	1. Highlands University will achieve academic excellence, academic integration and student success.
	1. Assist with online student success.
2. Assist with the structure of online instruction to ensure student-faculty interaction.
3. Record and store all DE courses to ensure student success.

	1. Provide quality e-training sessions for online students.
2. Provide instructional designing training for faculty.
3. Back up all DE courses for technical difficulties, review of instruction and academic challenges.
	1. Document number of student participants.
2. Record number of faculty participants.
3. Store and tally all backups.
	1. Helpdesk personnel.
2. Title V CONECTADO AND UNIDOS’ Instructional Design Team.
3. ITV and Online Service’s Teams.


	1. Beginning of each semester and short-term class session.
2. Beginning and throughout each semester.
3. Daily Basis.
	1. Semester Review
2. Annual Review
3. Semester Review 

	2. Highlands University will achieve strategic enrollment management.
	1. Assist the academic departments and the office of SEM with the growth of online, hybrid, blended and televised courses and/or programs.


	1. Conduct ongoing meetings with the Academic Units to promote the DE program.

	1. Number of the new programs and students.

	1. EOS/Title V Director and Title V CO-Activity Director

	1. Continual Basis
	1. Semester Review



	3.  Highlands University will achieve a vibrant campus life.
	
	
	
	
	
	

	4.  Highlands University will be a community partner.

	1. Collaborate with local school districts and offer Dual Credit Courses.
2. Collaborate with NMPED and NMHED to offer the APNM Summer Institutes.
3. Assist with providing access to quality education.
	1. Provide main campus Dual Credit courses and advisement for qualified high school students.
2. In cooperation with the College Board, coordinate and oversee the institutes.
3. Facilitate the articulation process between the UNIDOS’ partners.
	1. Document the amount of courses and students.
2. Document the amount of teachers who participate.
3. Meet with partners and academic units to articulate programs.
	1. APNM/Dual Credit Director.
2. APNM/Dual Credit Director.
3. EOS/Title V Director
	1. Start of each semester.
2. Annually.
3. Annually.
	1. Semester Review
2. Annual Review
3. Annual Review

	4. Highlands University will achieve technological advancement and innovation.

	1. Provide a comprehensive and collaborative distance education system.
	1. Provide and maintain the latest, state of the art instructional technology for our Distance Education Program users, which includes Help Desk Support.
	1. Document usage and need for hard/ software replacement.
	1. EOS/Title V Director, and Managers for Online Services and ITV Service
	1. Continuous Basis, given that technology is constantly changing.
	2. Annual Review

	6.  Highlands University will achieve enhanced communication and efficiency.

	1. Assist with efficient communication using instructional technology.
	1. Televise and/or Zoom meetings, events and oral defenses for all internal constituents.

	1. Document the usage by event and number of hours.
	1. EOS Senior Administrative Assistant and EOS/Title V Director
	1. Semester Basis 
	1. Annual Review




Unit Specific Mission Statement:
Access to Educational Opportunities

Vision Statement
[bookmark: _GoBack]Educational Outreach Services (EOS) will enhance instruction technology and service.

Core Values
· Accessible Education
· Responsive Support
· Quality Training and Service
· Professionalism
· Sustainable Practices
· Team Oriented Environment
· Maximization of Resources
· State of the Art Technology and Infrastructure
· Diverse Populace
· Equitable Environment

Note:  Units do not have to address every strategic goal in their unit plans.  However, every unit should include plans for Goals 5 and 6.
