Strategic Plan Summary
Department English and Philosophy

Strategic Goals for 2020
Goal 1. Academic Excellence, Academic Integration & Student Success
Unit Goals:
1.  To continue to improve success rates and retention of at-risk students through the High-Impact Practice of co-requisite composition classes in accord with best practices in the teaching of composition (NCTEA, MLA, and CCCC).
2. To provide a cutting-edge attractive program, teaching students the new skills that are highly desirable to multiple employers, and to counter the false public narrative among students, staff, administrators, and the public that an English degree does not provide many work opportunities.
3. To continue to serve distance students by expanding online offerings and investigating the feasibility of an online English major and an online MA in English.
4. To strengthen the English programs by attracting more students to the major in English and enhance their academic success by maintaining and extending the High-Impact Practice of interdisciplinary Learning Communities.
5. To increase student engagement and service learning by maintaining and increasing the number of community-based research and writing activities in freshman composition classes.
6.  To continue and extend the scholarly, creative, and professional opportunities for undergraduates and graduate students, and to enhance and showcase faculty scholarship, which will recruit more students and improve the quality of their educational experience. 
7. 	To maintain and strengthen programs in the Department of English and Philosophy, continuing to offer a wide variety of courses in literature and creative writing, restoring the Philosophy Minor, and maintaining small class sizes at all levels of study in accord with best practices in the teaching of composition, literature, creative writing, literacies, linguistics, and philosophy (MLA, CCCC, and NCTEA). 
8. 	To establish an Advisory Council for the Department of English and Philosophy.
9. 	To create a Visiting Writers’ Program.
10. 	To maintain and expand the services of the Writing Center, including expanding our services to the centers. 
Unit Action Strategies
1. Eliminate all the stand-alone Engl. 106 courses.
2. [bookmark: _GoBack]a. Create a new position in composition, multi-modal literacies and the digital humanities in advance of the return to NMHU of Ben Villarreal, currently completing his doctorate at Columbia University on a doctoral minority scholarship.
b. Maintain and provide more sessions on career placement, including skype sessions with English alumni.
c. 	Maintain and develop the internship program begun in 2015 so that students have a better understanding of the new writing professions open to them.
d.	 Revise and distribute an alumni survey to learn the careers of English graduates and what turned out to be most useful in the degree.
e. Investigate the possibility of a 12-15 credit hour Certificate in Digital Humanities, including a new capstone course on the digital humanities and elective courses in English, Computer Science, GIS, and Media Arts. 
3. a.	Continue to offer online courses each semester and during the summer.
b.	Establish a committee to develop the online English major and a hybrid MA English degree to distance students.
4. Maintain faculty involvement in freshman learning communities at 50%.  
5. Maintain and increase the number of community-based research and writing activities in freshman composition classes.
6. a.   Schedule one public creative-writing event each semester.
b.   Provide more digital research opportunities within existing classes.
c. Liaise with the NMHU Foundation to contact English alumni with a view to providing more scholarships for English students, and possibly a conference travel fund for students. 
d. Encourage students to organize fund-raising activities. 
e. Maintain and develop the internship program begun in 2015.
f. Continue to foster student interest in co-curricular activities such as The New Mexico Review, the English club, Bindings, the student retreat, departmental film screenings, Sigma Tau Delta, Writing Marathon, and the English Prize; employ work-study students who are English majors.
7.   a.   Reestablish the tenure-track position in Philosophy and the Philosophy Minor.
b. 	Keep the current class sizes to provide the best education to students.
c.  Continue to offer a broad range of creative writing and literature classes to undergraduate students and increase the variety of graduate courses to address the common criticism that we do not offer a sufficient variety of classes at the graduate level.
8.    Establish an English Advisory Council and continue to search for appropriate community     
   members to serve on the council.	
9.        a.	Establish committee to explore the feasibility of an NMHU Visiting Writers’ 
Program, to search and apply for grants.
b.	 In the short-term invite local writers to campus for readings, workshops, and master classes.

10. 	a. 	Increase the number of in-class and center-based writing workshops and tutorials by offering four on-campus workshops on MLA Style and on APA citations, and three workshops on Chicago style citation per semester.
b.	 Develop and schedule online workshops for students at the centers: two MLA workshops, three APA workshops, and two Chicago workshops each semester.
c. 	Develop and schedule three-four graduate student writing workshops.
d. 	Investigate the option of extending Writing Center Services to the local community as part of an effort to improve local literacy and promote NMHU to local students.
e. 	Increase opportunities for the director of the Writing Center to extend the WC services by reinstating the position of Assistant to the Director of the Writing Center.
f. 	Increase writing tutoring support for international students at NMHU by developing a comprehensive tutoring training program specifically for ESL students.

Indicators for Assessment:
1. No standalone Engl. 106 courses on the schedule, greater retention of students between freshman and junior years, and far greater numbers of freshman students entering their program of study at the same time. Ben Villarreal hired and teaching corequisite classes.
2. a. 	The hire of Ben Villarreal as a tenure-track assistant professor, specializing in composition, multi-modal literacies, and the digital humanities. 
b. 	A certificate in the digital humanities offered at NMHU at either the graduate or undergraduate levels, or both.
c.	 30% of our students on internships.
d. 	Use of the results of the alumni survey to improve the program.
e. 	Career Placement sessions extended to undergraduates.
3. Distance students in online and ZOOM classes satisfying general education requirements as well as the minor or major in English and gaining MA English degrees.
4. 50% faculty teaching learning communities each year.
5. Students involved in more service learning, community based research and writing activities.
6. a. 	One public and university-wide creative writing event per semester. 
b. 	More students presenting at NMHU Research Day.
c. 	More students attending  conferences. 
c. A new course on publishing offered each year. 
d. A Visiting Writers Program established. 
e. More scholarships for English students, particularly for travel to conferences.
f. More students majoring and graduating with a BA in English and more students entering and graduating with an MA in English.
7. a.	The hire of a tenure-track assistant professor in philosophy.
b.	Students taking classes and graduating from NMHU with a minor in Philosophy.
8. Active English Advisory Council providing more internship opportunities for students.
9. Active Visiting Writers’ Program with student and public involvement.
10. Position of Assistant to Director of the Writing Center filled and expansion of services to meet the needs of students.
Budgetary Resources/Needs:
1. When requesting us to introduce co-requisite composition classes, NM Higher Education Commission stated that co-requisite courses would cost English departments more money, but decrease the overall cost to the university because students would graduate much sooner. The Department of English has now reached the point where there needs to be an increase in funding of the co-requisite composition courses.We need to maintain the current temporary salaries budgets of $108,000 for temporary instructors and per-course instructors and we need to create the additional tenure-track position specializing in composition, multi-modal literacies, and the digital humanities. $48,000. Our corequisite courses could also benefit from a dedicated computer lab.  This would require purchasing and maintaining 11 computers, and finding a location for the lab in Douglas Hall. 

2. a.  $48,000 is needed for the tenure-track assistant professor position that we should have for Benjamin Villarreal. (This is the same $48,000 mentioned in 1.  The hiring of Ben Villarreal helps us accomplish more than one goal). If the money is not available, we could use some of the temporary instructor salary money for such a position as we did with the position of Dr.Juan Gallegos. However, if we take this step, we will be left with insufficient money to pay for other composition instructors.
b. Time is needed to investigate the possibility of establishing a certificate in the humanities either at the graduate or undergraduate level.
3. Time is needed to investigate the possibility of an online major or graduate program.

4. Most undergraduate English classes are general education classes. With more faculty teaching freshman learning communities, fewer faculty members are available to teach gen. ed. courses to sophomores, juniors, and seniors; so at the least, the budget should be maintained at the current level. Ideally, it should be increased to offset the extra cost of providing so many more LC classes to freshman students.

5. Time is needed to investigate additional service learning opportunities for students in our composition classes. 

6. a. There is no travel money for our students to engage in more research and participate in conferences. Ideally, we would like a budget line for student travel. An important resource needed is time to liaise with the NMHU Foundation  and explore options for fundraising campaigns, including contacting English alumni. The reproduction and postage budgets need to be increased.
b.  Time is the resource needed  for faculty to maintain and expand the internship program and to organize sessions for alumni to speak with students and to educate students on the importance of investigating possible careers.
7. 	a.The administration took the Philosophy budget when the Philosophy professor retired and it needs to be reinstated in order for the minor in Philosophy to be reinstated.
b. The administration took the salary of a tenure-track philosophy position when the Philosophy professor retired,  so a starting salary of $48,000 plus benefits needs to be put back into the budget in order for there to be a minor in Philosophy at NMHU.  

8.Time is needed to contact potential participants in an English Advisory Council.
9. Time is the resource needed for faculty investigate the funding and establishmnent of a Visiting Writers’ Program.
10. Eventually we will need an assistant to the Director of the Writing Center. 



Strategic Goal 2: Strategic Enrollment Management
Unit Goals: 
1. To continue to improve success rates and retention of at-risk students through the High-Impact Practice of co-requisite composition classes in accord with best practices in the teaching of composition (NCTEA, MLA, and CCCC).
2. To enhance students’ holistic well-being and academic success while encouraging more students to major in English by maintaining and extending the high-impact practice of interdisciplinary Learning Communities.
3. To increase the number of English major students and expand the graduate program.
4. To maintain and expand the services of our Writing Center
Unit Action Strategies:
1.  	a. A new fact-sheet has been created for the graduate program that can be sent to undergraduate English Programs in New Mexico and neighboring states.
b. Create a similar fact-sheet for the undergraduate program and send to high-schools in New Mexico and in neighboring states.
c. Liaise directly with the Office of Strategic Enrollment to ensure that students are being recruited directly to the English undergraduate program.
d. DGS participation in Webinars to learn more effective use of the Graduate Record Service to recruit graduate students.
e. Graduates of the English BA degree are being recruited for graduate study at other universities that offer a GA or $13,500 and $14,000. NMHU needs to be competitive with other universities and substantially increase the current assistantship amount from $7000.00. We also cannot expand the program without an increase in the number of assistantships. 

g. Writing Center – enhance online tutoring; and provide more collaborate Writing 
workshops.

Indicators for Assessment:
1. No standalone Engl. 106 courses on the schedule, greater retention of students between freshman and junior years, and far greater numbers of freshman students entering their program of study at the same time. Ben Villarreal hired and teaching corequisite classes.
2. 50% of faculty teaching in learning communities each year. 
3. More students in the English major and the MA Program.
Budgetary Resources/Needs:
Printing and Reproduction
Strategic Goal 3. . Vibrant Campus and University Life
This will be achieved indirectly through initiatives mentioned above, specifically through organizing co-curricula English events such as a campus-wide creative writing event each semester, and through faculty engagement in interdisciplinary learning communities. 
Strategic Goal 4. Community Partnerships
This overlaps with our initiatives mentioned above, specifically through maintaining and expanding the internship program, establishing an advisory council of English, offering students more opportunities to engage in service learning, providing more public creative writing events, and establishing a Visiting Writers Program.
Strategic Goal 5. Technological Advancement and Innovation
Unit Goals:
1. Provide more technological writing opportunities for co-requisite composition students 
2. Engage in technological innovation and advancement through digital humanities courses and digital humanities components to existing courses.
3. Expanding teaching and learning services to a greater number of distance students with innovative and strategic use of technology.
4. Expanding the opportunities for students to learn innovative technologies through extending the internship program.
Unit Action Strategies:
1. Establish a new Computer Lab with 11 computers for the co-requisite composition classes.
2. Create a 4/500 level publishing course for students to issue The New Mexico Review.  
3. Explore the feasibility of and create an online major in English and an online MA in English.
4. Increase digital writing internships for English students.
Indicators for Assessment:
1. A functioning Writing Lab and fewer scheduling problems in the current Writing Center Lab. 
2. 4/500 level publishing course offered each year, and graduates having more success in finding positions after their graduation.
3. Distance major and MA students participating in our programs through ZOOM.
4. More students in internships each year.
Budgetary Resources/Needs:
1. a. Existing Room – upstairs room in Douglas Hall could be turned into a lab.
b. $5000.00 for 11 computers and one printer.
2. None
3. More ZOOM technology available. Establishing a ZOOM room in Douglas Hall would be helpful. Purchase of a Zoom enabled laptop could help for offering classes. 
4. Time is the resource needed for liaison with businesses, and non-profit organizations. 
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