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Mission:  New Mexico Highlands University is a public comprehensive university serving our local and global communities.  Our mission is to provide opportunities for undergraduate and graduate students to attain an exceptional education by fostering creativity, critical thinking and research in the liberal arts, sciences, and professions within a diverse community. 


Vision:  Our vision is to be a premier comprehensive university transforming lives and communities now and for generations to come. 


At New Mexico Highlands University – Farmington Center, we fully support our university mission and vision and do so while implementing four Core Values and a Service Creed.


Core Values:

· Excellence – Knowledge, Commitment, and Professionalism

· Diversity – Respectful, Inclusive, and Just

· Accessibility – Equitable, Innovative, and Equitable

· Responsiveness – Dedicated, Timely, and Accurate 


To achieve our Mission and Vision, we have identified six 

Goals:

1. Achieve academic excellence, academic integration, and student success

2. Achieve strategic enrollment management

3. Achieve a vibrant campus life

4. Be a community partner

5. Achieve technological advancement and innovation

6. Achieve enhanced communication and efficiency

“Be practical as well as generous in your ideals.  Keep your eyes on the stars, but remember to keep your feet on the ground.”  
- President Theodore Roosevelt

1

Achieve academic excellence, academic integration, and student success

Objectives

1.1 Support New Mexico Highlands University guidance and strategies

1.2 Ensure executed operations are aligned with strategies and policies to support our goals for excellence, diversity, accessibility, and responsiveness

1.3 Advocate for Center students, programs, academic and support needs

1.4 Maintain an active relationship and outreach with students and stakeholders across the academic and support units
“Let us think of education as the means of developing our greatest abilities, because in each of us there is a private hope and dream which, fulfilled, can be translated into benefit for everyone and greater strength for our nation.”  
- President John F. Kennedy
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Achieve strategic enrollment management

Objectives

2.1 Support and implement strategic enrollment management guidance and objectives

2.2 Engage the Four Corners regional partners through active recruitment efforts

2.3 Practice active academic advisement and coaching techniques with enrolled students

2.4 Evaluate opportunities for growth, expanded programs, and enhanced scheduling
“The task of the modern educator is not to cut down jungles, but to irrigate deserts.”
- C.S. Lewis
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Achieve a vibrant campus life

Objectives

3.1 Create a warm, friendly atmosphere for students, faculty, and staff to study, work, collaborate, and learn

3.2 Set the conditions for the success of the Mission and Vision

3.3 Foster effective collegial working relationships between various academic and support units  

3.4 Promote cultural and family events and opportunities for students, faculty, and support staff 
“Wisdom begins with wonder.”
 - Socrates
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Be a community partner

Objectives

4.1 Participate in education events in the Four Corners region

4.2 Engage, regularly, local education leaders

4.3 Engage, regularly, local civic and business leaders

4.4 Participate in community organizations 

“Anyone who stops learning is old, whether at twenty or eighty.  Anyone who keeps learning stays young.”
[bookmark: _GoBack]- Henry Ford
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Achieve technological advancement and innovation

Objectives

5.1 Encourage use of technological tools in the classroom

5.2 Maintain a robust, modern computer lab

5.3 Ensure computer and internet access at the Center for students, faculty, and support staff

5.4 Collaborate with Information Technology Services and Educational Outreach Services on all matters related to technology and innovation

6“Education is the most powerful weapon which you can use to change the world.”
- President Nelson Mandela


Achieve enhanced communication and efficiency

Objectives

6.1 Maintain an active social media presence

6.2 Ensure Center website is updated regularly

6.3 Ensure contact information for student and employees is updated regularly

6.4 Promote Center participation in regular meetings and discussion across the university portfolio to include, but not limited to:
· Faculty and Staff Senates
· Academic Schools and Colleges
· Support Departments
“Intelligence plus Character – that is the goal of true education.”
- Dr. Martin Luther King Jr.




New Mexico Highlands University – Farmington Center
Service Creed

NMHU Farmington is wholeheartedly dedicated to its mission based on the core values of Excellence, Diversity, Accessibility, and Responsiveness.  Though we may not always be able to provide constituents with everything they want, they can, however, expect to be treated in a manner consistent with the following Service Creed:

Everyone Can Expect:
· To be addressed and treated in a respectful, efficient, and courteous manner, at all times.
· To receive answers to questions or be directed to someone who can provide the answer.

Staff Responsibility:
· We appreciate the diversity of our students, colleagues, and employees and will give fair and equitable treatment to all.
· We value the input and respect the opinion of our students, colleagues, and employees.
· We strive to do the very best we are capable of at all times in all areas of our organization to best support the people we proudly serve.
· We act quickly and responsibly to resolve issues.
· We support each other and our chain of command.
· We have a passion for excellence.  
· We always find a way to get a job done.  
· We never give up. “The key is to set realistic customer expectations, and then not to just meet them, but to exceed them – preferably in unexpected and helpful ways.”
 - Sir Richard Branson
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