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Mission:  New Mexico Highlands University is a public comprehensive university serving our local and global communities.  Our mission is to provide opportunities for undergraduate and graduate students to attain an exceptional education by fostering creativity, critical thinking and research in the liberal arts, sciences, and professions within a diverse community. 

Vision:  Our vision is to be a premier comprehensive university transforming lives and communities now and for generations to come. 

Core Values:
· Excellence – We strive to excel in all that we do.  Excellence shapes our choices an actions in education, research, creative activities and service.

· Diversity – As an Hispanic-Serving Institution (HSI) and an aspiring Native American-Serving Non-Tribal Institution (NASNTI), we welcome national, international, and indigenous students, and consider diversity as our strength. We acknowledge and embrace the cultural values, experiences and multiple identifies within our community through inclusion and fairness.

· Accessibility – We commit to provide opportunity and affordability to all students and professional advancement for all staff and faculty.

· Responsiveness – We collaborative and efficiently address internal and external issues in a timely and respectful manner. 


Strategic Goals:

1. Highlands University will achieve academic excellence, academic integration and student success. We commit to establishing and strengthening systems, structures and programs to enhance students’ holistic well-being and success at all levels of study (including life-long learning), through the delivery of High-Impact Practices such as research and creative opportunities, increased student engagement, and service learning.

2. Highlands University will achieve strategic enrollment management. We commit to establishing and implementing a strategic enrollment management plan that includes target enrollments, recruitment, and retention strategies for all academic degree programs and all locations.

3. Highlands University will achieve a vibrant campus life. We commit to enhancing campus life for students, staff, faculty, alumni and community through expanded intellectual and recreational programs and services at the main campus and Centers, with a commitment to safety and inclusion.

4. Highlands University will be a community partner.  We commit to developing, expanding, and enhancing collaborative community partnerships for mutual benefit in the areas of leadership, community and economic development, community service, academic enrichment, entertainment, and recreation.

5. Highlands University will achieve technological advancement and innovation.  We commit to using technology strategically to support quality, efficiency, and innovation in daily operations, student support services, and teaching and learning.

6. Highlands University will achieve enhanced communication and efficiency.  We commit to engaging in proactive communication at all levels to provide efficient and effective services.

1
Highlands University will achieve academic excellence, academic integration, and student success.

Objectives

1.1 Offer career fair opportunities to Rio Rancho Center (RRC) students.
a. Collaborate with main campus and/or local organizations to offer a career fair at the RRC.
b. Identify career/job fairs in the community and publicize to RRC students.
c. In collaboration with career services, offer at least one workshop per year at the RRC.

1.2 Explore the possibility of leveraging current resources to provide counseling services to RRC students and community.
a. In coordination with the counseling program (Dean, Chair and Faculty) explore the possibility of establishing a counseling center at the RRC.

1.3 Maintain quality transfer core and program advisement to all RRC students.
a. Provide advisement training for full-time faculty at the RRC. 
b. Provide Zoom training to faculty and staff to provide the option of virtual office hours for RRC students.
c. Provide up to date programs of study online (on the RRC website).

1.4 Provide access to services for students at the RRC.
a. Explore childcare options on or off site and grant options for RRC students (e.g. identify possible childcare scholarships through the NMHU Foundation; identify models of even childcare (e.g. Kids College) and peer support models; identify possible partnerships with childcare providers locally).

b. Explore the possibility of establishing a satellite Book Store at the RRC.  
2
Highlands University will achieve strategic enrollment management.

Objectives

2.1 Offer alternative/flexible scheduling options for RRC students.
a. Administer a comprehensive survey of RRC students to determine scheduling needs and share survey data with Deans, Chairs & Faculty.
b. Coordinate with the Director of Institutional Research to conduct a survey of CNM students in target pipeline programs to determine scheduling needs.
c. In coordination with the Director of Institutional Research, establish an MOU (data sharing agreement) with CNM that will allow sharing of transfer student contact information for outreach and recruitment purposes.

2.2 Engage in comprehensive and strategic marketing and recruitment activities to increase enrollment at the RRC.
a. Form a marketing and recruitment committee.
b. Develop a comprehensive marketing and recruitment plan for the RRC in collaboration with the VP of Enrollment Services and the Director of Admissions & Recruitment.


2.3 Establish effective policies and practices for accurate reporting of enrollment. 
a. Coordinate with the Director of Institutional Research to access accurate enrollment data for the RRC.
b. Identify effective methods and strategies for monitoring and tracking enrollment for the RRC.

2.4 Leverage partnerships to increase enrollment at the RRC.
a. Explore the option of office space at CNM for outreach and recruitment.
b. Participate fully in transfer activities offered at CNM.
c. Offer at least one open house per semester for potential CNM students.
d. Recruit at CNM campuses on a weekly basis.

2.5 Increase visibility of the RRC.
a. Rent classroom space for local workshops, trainings, events, conferences, etc. 
b. Coordinate with the VP of Advancement to revisit the signage on 528.
c. Offer at least one open house per semester for potential CNM students.
d. Recruit at CNM campuses on a weekly basis.

3
Highlands University will achieve a vibrant campus life.

Objectives

3.1 Foster a student-centered, culturally responsive, collaborative, supportive and engaging culture at the RRC.
a. Conduct a comprehensive climate survey of RRC to determine areas of strength and challenge.
b. Based on survey results, identify actions that need to be taken to improve the RRC culture.

3.2 Promote cultural and family events and opportunities for students, faculty, and support staff.
a. Schedule at least two academic events at the RRC for faculty, staff, and students (e.g. symposiums debates, guest lectures, workshops, conferences).
b. Schedule an annual BBQ for staff, faculty and alumni.
c. Plan and coordinate an informal December celebration for fall graduates.
d. Involve students in the various activities at the RRC (e.g. float for homecoming).

3.3 Increase alumni involvement/engagement at the RRC.
a. In coordination with the VP for Advancement offer at least one alumni event (annually) at the RRC.

4
Highlands University will be a community partner.

Objectives

4.1 Identify opportunities for Tribal Partnerships.
a. In coordination/collaboration with the main campus office of Native American Student Services explore the possibility of an MOU with SIPI to expand program offerings and meet SIPI student needs.

4.2 Engage in the community and leverage community resources to support RRC students.
a. Explore opportunities to expanding community partnerships in the area (e.g. Sandoval Economic Alliance)
b. Identify and display community resources at the RRC.
c. Offer at least one community event (e.g., movie night, family day, arts and crafts air, kids college, etc.)
d. In coordination with Department Chairs, Deans & Faculty, meet with LEA (Rio Rancho Public Schools) to explore formal partnership.
e. Sponsor community events at the center.

4.3 Engage and participate as community leaders to provide educational opportunities and support local initiatives
a. Center Director will participate as a member of the Rio Rancho Chamber of Commerce.
b. Center Director will participate as a member of the Sandoval Health Collaborative.
c. Center Director will participate as a member in the Sandoval Economic Alliance.
d. Center Director will engage in service within the city of Rio Rancho and ABQ metro area.
e. Encourage community leadership, service and engagement in community (activities) for faculty and staff. 


5
Highlands University will achieve technological advancement and innovation.

Objectives

5.1 Provide training, resources and support to faculty at the RRC to encourage the effective use of technology to enhance teaching and learning in the classroom. 
a. In collaboration with EOS and/or CTE offer Zoom training for RRC faculty.
b. In collaboration with the CTE make faculty workshops and trainings (e.g. asynchronous teaching and course development) available to faculty at the center and encourage participation of full time and per course faculty at the RRC.
c. In collaboration with CTE and Connectado to offer f2f workshops, training and support to full time and per course faculty at the RRC.

5.2 Provide faculty with adequate and up to date technology equipment and resources to support quality instruction in the classroom. 
a. Replace old instructor station computers in classrooms with computers that have internal speakers and microphones.
b. Coordinate with main campus IT to upgrade classroom technology. Replace old equipment (e.g. projectors and Smartboards that are no longer functioning optimally—dim and difficult for students to see). 
c. Coordinate with main campus IT and EOS to establish a Zoom room at the RRC.

5.3 Ensure computer and Internet access at the Center for all students, faculty, and support staff.
a. Replace computers in the computer labs that have been pulled to replace other computers at the RRC.
b. Coordinate with main campus IT to assess bandwidth and adjust as necessary to support learning at the RRC.


6
Highlands University will achieve enhanced communication and efficiency.

Objectives

6.1 Maintain quality operations and services at the RRC to optimally support students.
a. In coordination with the HR team, conduct an analysis of the business operations.
b. Based on the analysis identify opportunities to streamline processes and make them more effective and efficient.
c. Develop a RRC policies and procedures manual for faculty and staff.  

6.2    Collaborate with the Director of Public Relations to improve the RRC  website.
c. Establish a person at RRC to manage the website.
d. Evaluate the RRC website and identify a plan for improvement.
e. Based on plan for improvement make changes to the RRC website.
f. Maintain updated information on RRC website (program offerings, staff and faculty contact information, etc.)

6.3 Ensure active engagement and participation in University committees and activities.
a. RRC Center Director will participate in search committees, IT committee, Diversity Council and other committees as opportunities emerge.
b. RRC Center Director will engage professional development opportunities (CTE activities, PD week, etc.)
c. RRC staff will participate in meetings with respective main campus departments to maintain clear and open communication to increase effectiveness and efficiency of services provided to students.
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