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Vision Our vision is to be a premier comprehensive university transforming lives and communities now and for generations to come. 
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	Strategic Goals for 2020
Planning for FY18-FY21
	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)/ 
	Person(s) Responsible 
	Indicators and Time Frame for Assessment
	Date(s) for Review

	1. Highlands University will achieve academic excellence, academic integration and student success.
	1. Increase all factors for program effectiveness too above a mean of 6.0 on the Nursing Education Exit Assessment Survey
2. Align program outcomes to AACN and QSEN Competencies
	1a. Assessment of all factors and identify the areas that need improvement in the Nursing Education Exit Assessment Survey (EBI) administered to our graduates every year
   1b. Create an action plan to address the factors that are below 6.0
1c. Develop intervention strategies to reach the goal.
2a. Review competencies of QSEN and AACN essential outcomes for nursing program and developed four new program outcomes.
2b.  Align all syllabi with new program outcomes 

	1a. Nursing Education Exit Assessment Survey mean score of over 6.0 for all program effectiveness factors.
1b. Implemented the strategies for the factors to increase mean and did increase.
2a.  Scores of above 5 mean will be achieved on EBI data on student feedback on what degree did the Nursing Program teach you to-about our new Program outcomes.  
2b. Competency map will demonstrate outcomes throughout the curriculum
	1a-c. Director and nursing faculty
2.Director and nursing faculty
	1a-c. Assessment and action plan every year.
2. Every five years-follow policy and procedure on Program evaluation
	1. 2016, annually

2. 2017 and then every five years



	2. Highlands University will achieve strategic enrollment management.
	1.Reduce the number of students who get off sequence by 10%
2. Improve the graduation rate of cohort groups by 10%
3.Department will increase the number of accepted applicants by 10%
	1a. Develop policies that address the progression of a student in the program and how long they cannot take classes before they are dropped from the program.  
1b. Advisement to promote timely program completion and explanation of policy of program completion 
2a. Advisement strengthened to promote to student’s timely program completion by curriculum requirements and to not delay completion.   
2b. Identify on admission those students who will complete as fulltime or part-time students and tract that the student is following the curriculum requirements. 
 2c. Identify early those who are in jeopardy of changing their status and not completing in their designated time period. 
3.Hire more full-time retained term faculty and maintain nursing recruiter position. 
	1a. Identify those students who are affected by this policy and advise them how to complete the program or notify them how they will be affected by the new policy.      
1b. Measure if the off sequence rate goes down.  
2a-c. Measure if the graduation rate improves by cohort.  
3a. Measure if the acceptance number is increased.  
3b. Measure if additional fulltime faculty hired.
	1a-b.Director 
Faculty
Recruiter/Advisor 
2a.
Fulltime faculty 
2b. Recruiter
3.Director
Fulltime Faculty Human Resources


	1.Nursing Policy and Procedure
2.Degree works to see if faculty meeting with students
3.Number of new faculty hired.
	1. 2016-2017
2. annually 
3.2017

	3.  Highlands University will achieve a vibrant campus life.
	1.Work to create a community of online learners for the nursing students.

	1a. Make sure that faculty have defined office hours through zoom (including adjuncts)
1b. Use a general forum for students to post and ask for help or assistance from each other (do class by class)
1c. Develop online evaluation tool that lets students give feedback about the learning tools utilized. 
1d. Teach students how to collaborate and seek assistance with other students through Zoom.  
2. Promote mentoring among students and with alumni 
-Break classes into smaller groups where students can mentor each other and assist in supporting their learning.  
-Hire student support to work in certain courses tutoring.
3. Work to enforce that faculty will respond within requirements of the syllabus of no longer than 24 hours to respond to an email.
 
	1a. Number of students that use office hours with faculty on zoom.
1b. Encourage certain courses set up the forums.  See if students post and if classmates respond.
1c. Evaluation tool is completed by over 50% of the students.
1d.  Determine how many zoom sessions were set up for and by students.
2. Get input on the course evaluation of this method.
3.See how students respond on course evaluations and the Nursing Exit Survey (EBI)  xam questions about timeliness of faculty feedback. 
	1.a-d. Director
Faculty
2. Director Faculty, Recruiter/Advisor
3. Director
Faculty

	1.Annually
2.Annually
3. Semi Annually
	1.May
2.August
3.August

	4.  Highlands University will be a community partner.
	1.Increase larger community engagement with Professional Organizations, Healthcare Facilities and Dept.  
2. Faculty will serve on at least one community agency board.

	1a. Develop an advisory Board that reflects our program population.  
1b. Examine what type of healthcare agencies and geographic regions students are from to represent the advisory group.
1c. Set up meetings through Zoom for accessibility of all members.  
2. Faculty identify if on a   board or talk with clinical agencies or identify what would be their area of interest and pursue interaction with that agency
	1a. Number of Meetings attended. 
1b. Members attend who represent the healthcare agencies and geographic regions identified for the program
1c. Number who respond by RSVP and attendance at a meeting in Zoom held twice a year. 
2.Faculty evaluation identifies in the activity report of board involvement.
	1a&b. Director and faculty
1c.EOS
. 
	1.Annual
2.Annual

	1.February
2.November
 3.September

	5.  Highlands University will achieve technological advancement and innovation.
	1. Work to enhance all courses online 
2.Improve student evaluation of assignments through rubrics.
3.Students will evaluate the satisfaction of the use of technology for instruction

	1.  Faculty required and in contracts that they attend professional development through CTE. 
1b. All faculty required to complete certification course in D2L
2.Faculty work with instructional designer to develop course rubrics 
3. Course evaluation will be done and Nursing institution specific question about D2L in Nursing Education Exit Assessment Survey (EBI)

	1.Attend at least one training a semester
1b. Copy of Certification in employee file
2.Major assignments in 80% of courses have rubrics developed
	1.Director
Faculty and
Instructional Designers
2. Faculty and 
Instructional Designers
 3.Director
	1-2. Each semester 
3.Annually
	1.-2. August and January each year

	6.  Highlands University will achieve enhanced communication and efficiency.

	1.Enhance the website to promote the nursing program
2.Improve interdepartmental communication
3. Increase interaction with our alumni and students about scholarships
4. Features how the BSN has enhanced the nurse’s role.
	1a. Feature more information about our program on our website.  
1b. Feature some of our graduates and jobs the BSN helped them get.  
2.a. Answer the phone and emails in a timely manner. 
2b. Follow through on requests from a department within required timeframe.
3a. Enhance communication about scholarships available through emails and scholarship packet to program students
3b. Work with the foundation to increase giving of our alumni. 
4. Continue to talk with university relations to publish the accomplishments of our students, alumni, and faculty in News on the website and press.   
	1a. Tract number of students learned of our program through website-application and tracking by UR
2. Evaluate feedback from customers to see if responded to in a timely manner.
3a. Identify how many alumni still have contact information. 
3b. Measure the increased activity and giving of our alumni.  
4.Have at least two features per year on the web about our nursing students.  
	1.Director
2.Administrative Assistant
3. Director Recruiter, Administrative Assistant
4. Faculty, recruiter, Director
	1.Annually
2.ongoing
3. Annually
	1.2016
2.2016
3.206-2017





Notes:  Submit plans to your direct supervisor (Dean/Director/VP) by Friday, Sept 23, 2016 at 5:00 pm. Deans/Directors/VP will coordinate review and return with feedback by Friday, Oct 7.  Final unit plans will be submitted with the budget requests on Friday, October 21, 2016.  Units are generally defined by budget.  Units do not have to address every strategic goal in their unit plans.  However, units are encouraged to include plans for Goals 5 and 6. 
