NMHU Strategic Planning Template               		FY18-FY21
Mission New Mexico Highlands University is a public comprehensive university serving our local and global communities. Our mission is to provide opportunities for undergraduate and graduate students to attain an exceptional education by fostering creativity, critical thinking and research in the liberal arts, sciences, and professions within a diverse community. 
Vision Our vision is to be a premier comprehensive university transforming lives and communities now and for generations to come. 
Department/Program: 
[bookmark: _GoBack]Main Contact: Andrew Israel, Interim Dean _______________  Email: abisrael@nmhu.edu___________________  Phone:  505 454 3220________________________________
	Strategic Goals for 2020
Planning for FY18-FY21
	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)/ 
	Person(s) Responsible 
	Indicators and Time Frame for Assessment
	Date(s) for Review

	1. Highlands University will achieve academic excellence, academic integration and student success.
	1. BSW program will initiate comprehensive exams for third year students to ensure preparedness for graduate school.
2. Curriculum Committee will evaluate all current syllabi for timeliness of academic content and diversity content
3.  Develop and implement a technical writing course to be implemented FY 18 at BSW level. 
	1. Standardized comprehensive exams at all sites at the end of first semester, junior year.
2.  Curriculum Committee Action
3. Submission to and approval by Curriculum Committee, NMHU Academic Affairs Committee. 
	1. Exam results
2. Syllabi learning goals/outcomes are to be inventoried
3.  Accomplishment and evaluation of course learning objectives.
	1. Associate Dean
2. Curriculum Committee Chair and Committee members
3. Curriculum Committee Members and faculty members to be identified.
	1 Exam scores. End of Spring semester, academic year
2 Completed and revised syllabi. 2017 academic year (FY 18)
3  Creation of course syllabus. 2017 academic year (FY 18))
	1.  12/15/18
2.   5/01/2018
3.  5/01/2018
 

	2. Highlands University will achieve strategic enrollment management.
	1. Recruitment efforts in southern Colorado, west Texas, and southeastern New Mexico will be continued.
2. Intra-university recruitment of CJ, philosophy, counseling, and other discipline students for two-year MSW program
3. Needs assessments evaluating student demand for on-line courses emanating from Santa Fe, Roswell and Farmington will be completed.
	1. Recruitment scheduled in cooperation with regional academic institutions
2. Recruitment scheduled in cooperation with NMHU discipline administrators and instructors.
3. Curriculum Committee will organize and implement this venture during present academic year, 2016-2017
	1. Student enrollment increased at Roswell and Farmington
2. Student MSW enrollment increased on main campus
3. Student enrollment increased at Santa Fe, Roswell and Farmington Centers
	1. Recruitment Director
2. Recruitment Director
3. Curriculum Committee Chair 
	1. Enrollment increase 2018 academic year (FY 19)
2. Enrollment Increase  2018 academic year (FY 19)
3. Enrollment increase 2018 Academic Year (FY19)
	1. 5/1/18
2.5/1/18
3. 12/1/17

	3.  Highlands University will achieve a vibrant campus life.
	1. Membership of UGSWA and GSWA will be enhanced and chapters created at all sites.
2. Implement use of ZOOM to ensure communication between UGSWA/GSWA site associations
3. IKC will organize and implement faculty and student events that enhance cross-cultural campus life.
	1. Student organizational effort with faculty assistance
2. Student organizational effort with faculty assistance
3. IKC Coordinator and Steering committee members at all sites
	1. Student enrollment in UGSWA and GSWA associates will increase, together with the number of scheduled scholastic and social events.
2. Student communication will increase
3. Number of events to increase
	1. UGSWA/GSWA chairs and faculty sponsors
2. UGSWA/GSWA chairs and faculty sponsors
3. IKC Coordinator and Steering Committee members at all sites.
	1. UGSWA/GSWA enrollment and social activity  increase in 2017 academic year (FY 18)
2. UGSWA/GSWA Zoom communication sessions increase in 2017 academic year
3. Events to be tracked during 2017 academic year.
	1. 5/1/18
2.5/1/18
3. 5/1/18

	4.  Highlands University will be a community partner.
	1. All sites will actively recruit and increase the number of affiliations with regional field practicum agencies.
2.The present Community Advisory Board will enhance its membership, especially in northern New Mexico communities.
3. IKC will partner with community scholars and agencies to offer educational workshops and presentations on cultural issues
	1. Field Education Director and Site Coordinators will recruit and develop MOUs with field agencies who are able to provide field opportunities consistent with the school’s mission
2. Dean and Associate Dean will recruit membership and schedule meetings.
3. IKC Coordinator and steering Committee members will organize and implement.
	1. Sufficient field practicum agency sites at all centers will be created to meet student need.
2. Board membership will increase, as will the frequency of board meetings
3. Number of workshops and presentations will substantially increase.
	1. Field Director and Site Field Coordinators
2. Dean and Associate Dean
3. IKC Coordinator
	1. Number of new sites will be evaluated and reviewed to ensure fitness with mission statement during 2018-19 academic year (FY 19)
2. Number of new board members will be evaluated during 2018-19 academic year (FY 19)
3. Number of workshops and presentations will be evaluated for fitness with cultural mission of IKC and school mission during 2018-19 academic year (FY 19)
	1. 5/1/19
2. 5/1/19
3. 5/1/19

	5.  Highlands University will achieve technological advancement and innovation.
	1.The School will conduct needs assessments to evaluate the student demand for online course delivery at all sites, with a special emphasis on such underserved communities as Roswell and Farmington. 
2. Online delivery of courses is to be initiated at such time, and in such manner, as needs assessment and cost effectiveness research results reflect the school’s preparedness for such course delivery. 
3. Research techniques for the evaluation of on-line course delivery are to be developed by the Curriculum Committee, in consultation with research faculty and such external university consultants as may be made available.
4.  Faculty are to receive appropriate training in all scholarly information and skills sufficient to make them prepared for all facets of online course delivery, including hybrid, synchronous and asynchronous techniques.
	1. Curriculum Committee and research faculty will undertake the needs assessments.
2. Curriculum Committee and research faculty and evaluate needs assessment results and cost effectiveness research results in consultation with the Curriculum Committee and the faculty.
2.  On-line  Course delivery to commence FY18.
3.  Training is to be provided internally and in cooperation with all available university and external services.
4.   Training is to be provided internally and in cooperation with all available university and external services.

	1. Results of needs assessments are to be evaluated to indicate demand for technologically advanced course delivery at subject sites. Additional research undertaken in coordination with the needs assessments will evaluate the global cost effectiveness of program delivery via online methods, including teaching staff salaries, cost of necessary technology, and backup services, including student support and counseling. 
2.On-line  Course delivery to commence FY18.
3. Results of research to be evaluated during the 2017-18 (FY 18) academic year. 
4.  Dean, Associate Dean, Curriculum Committee Chair and senior university administrative leaders are to organize and make available all necessary services.
	1. Dean, Associate Dean and Curriculum Committee Chair.
2. Results of needs assessment and cost effectiveness research, as evaluated by the Curriculum Committee, and Dean in consultation with senior university administrative leaders.
 3. Dean, Associate Dean, Curriculum Committee Chair and senior university administrative leaders.
4.   Dean, associate dean, Curriculum Committee Chair and senior university administrative leaders.
	1. Needs Assessment results are to be evaluated at the conclusion of the 2016 fall semester to determine whether they indicate demand for online course delivery,. Additionally, the cost-effectiveness of such delivery, as indicated by the subject research, will be assessed by examination and review of the NMHU and social work budgets, at the conclusion of the fall, 2016 semester.
2.  Needs Assessment results are to be evaluated at the conclusion of the 2016 fall semester to determine whether they indicate demand for online course delivery,. Additionally, the cost-effectiveness of such delivery, as indicated by the subject research, will be assessed by examination and review of the NMHU and social work budgets, at the conclusion of the fall, 2016 semester.
 3. Results of research to be evaluated during the 2017-18 (FY 18) academic year.
4.  All training associated with the use of online technologies and delivery of online courses is to be implemented during the 2016-17 academic year (FY 17)
	1. Needs Assessment and Cost evaluation research to be evaluated by the initiation of the spring, 2017 semester.
2. If warranted by needs assessment results and cost effectiveness research, academic programs delivered by online technology are to be implemented during the 2017-18 academic year (FY 18).
3. 2017-18 academic year (FY 18)
4. 2017-17 academic year (FY 2017).

	6.  Highlands University will achieve enhanced communication and efficiency.

	1. The use of Zoom technology is to be enhanced and expanded in intra-school staff and student meetings and in the conduct of committee meetings.
2. The Dean will make at least once-monthly visits to all existing sites to address faculty and student issues and assess other programmatic needs as they arise. The Dean will make at least once-weekly meetings either to Albuquerque or Las Vegas, depending on the location of the Dean’s primary site assignment, for the purpose of addressing faculty and student issues and assess other programmatic needs as they arise. 
	1. The Dean, Associate Dean and major committee chairs will fully implement Zoom technology in the holding of meetings and avoid the use of travel in the scheduling of meeting wherever possible.
2. Travel by Dean as necessary.

	1. The Dean, Associate Dean and major committee chairs will assess whether technology has been fully implemented in the conduct of all staff, student and committee meetings.
2. The Dean will inventory all CBA and contingent faculty to evaluate the meeting of this objective.

	1. Dean, Associate Dean and major committee chairs.
2. Dean
.
	1. At the end of the 2017-18 (FY 18) academic year, the Dean, Associate Dean and major committee chairs will deliver a written report outlining the frequency of usage of Zoom and any additional technologies for meeting delivery.
2. Faculty feedback and written report

	1. 5/1/18
2. 5/1/18




Notes:  Submit plans to your direct supervisor (Dean/Director/VP) by Friday, Sept 23, 2016 at 5:00 pm. Deans/Directors/VP will coordinate review and return with feedback by Friday, Oct 7.  Final unit plans will be submitted with the budget requests on Friday, October 21, 2016.  Units are generally defined by budget.  Units do not have to address every strategic goal in their unit plans.  However, units are encouraged to include plans for Goals 5 and 6. 
