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[bookmark: _GoBack]Mission New Mexico Highlands University is a public comprehensive university serving our local and global communities. Our mission is to provide opportunities for undergraduate and graduate students to attain an exceptional education by fostering creativity, critical thinking and research in the liberal arts, sciences, and professions within a diverse community. 
Vision Our vision is to be a premier comprehensive university transforming lives and communities now and for generations to come. 
Department/Program: 
Main Contact:  ___Tom Ward_____________________________   Email:  __tsward@nmhu.edu_______________________  Phone:  ___454-3196________________________
	Strategic Goals for 2020
Planning for FY18-FY21
	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)/ 
	Person(s) Responsible 
	Indicators and Time Frame for Assessment
	Date(s) for Review

	1. Highlands University will achieve academic excellence, academic integration and student success.
	1.  Promote and involve department in University Learning Communities.
2.  Continue to improve teaching pedagogy to enhance student success.
3. Continue to review and update the curriculum for our various disciplines. 
4.  Improve lines of communication with Center faculty and Directors.
5. Continue to improve evaluation of Center faculty.
	1.  Continue to participate in Learning Communities when possible.
2.  Have department faculty review their teaching pedagogy and participate in faculty development opportunities when available.
3.  Conduct annual reviews of curriculum to assess for relevance. Modify curriculum when necessary.
4.  Include Center faculty in department & discipline meetings. Communicate directly with Directors on scheduling and program issues.
5. Conduct annual reviews of all Center faculty.
	1.  Class schedules indicating departmental involvement in Learning Communities.
2.  Evidence of faculty participation in faculty development activities.
3.  Review course enrollments and course evaluations.
4. Department meeting agendas & minutes indicating increased participation. Email reocrds.
5.  Annual review materials on file in department offices. 

	1. Tom Ward (sociology)
2. Erika Derkas (sociology)
3. Gloria Gadsden (sociology & CJS)
4. Rebecca Alvarez (sociology & CJS)
5. Mario Gonzales (anthropology)
6. Warren Lail (anthropology)
7. Orit Tamir (anthropology)
	1. Annually
2. Annually
3. Annually
4. Annually
5. Annually
	1.  Spring/ summer each year
2. Spring/ summer each year
3. Spring/ summer 
4. Spring/ summer 
5. Spring/ summer 

 

	2. Highlands University will achieve strategic enrollment management.
	1. Improve advising practices through degree completion.
2. Expand course offerings & program at the Centers.
3. Work with the offices of Strategic Enrollment Management, Recruitment, & University Relations to enhance recruitment efforts and graduation rates. 
	1. Make full use of Degree Audit in advising students and document sessions in Degree Audit.
2. Encourage faculty to offer courses at the Centers & look into possible program expansion at the Centers if the numbers justify such expansion.
3. Cooperate with initiatives initiated by the offices of SERM & UR.
	1. Review of Degree Audits.
2. Class schedules and enrollment numbers.
3. Development of recruitment materials for departmental programs.
	1. Tom Ward (sociology)
2. Erika Derkas (sociology)
3. Gloria Gadsden (sociology & CJS)
4. Rebecca Alvarez (sociology & CJS)
5. Mario Gonzales (anthropology)
6. Warren Lail (anthropology)
7. Orit Tamir (anthropology)
	1. Review annually
2. Review annually
3. Review annually
	1. Spring / summer
2. Spring / summer
3. Spring / 
    Summer

	3.  Highlands University will achieve a vibrant campus life.
	1. Revitalize the sociology and anthropology clubs to promote student activities.
2. Invite speakers to campus to enhance campus academic life.
3.Work to promote student presentations throughout the year and during Research Day. 
	1. Work with students to revitalize clubs. Have faculty serve as advisors to clubs.
2. Invite speakers.
3. Work with students on research presentations from class papers and graduate work and encourage them to present their work at conferences and/or during Research Day.
	1. Announcements/ fliers re: club activities. 
2. Announcements / fliers documenting invited speakers.
3. Announcements/ fliers re: student presentations at conferences and/or during Research Day.
	1. Tom Ward (sociology)
2. Erika Derkas (sociology)
3. Gloria Gadsden (sociology & CJS)
4. Rebecca Alvarez (sociology & CJS)
5. Mario Gonzales (anthropology)
6. Warren Lail (anthropology)
7. Orit Tamir (anthropology)
	1. Review annually
2. Review annually
3. Review annually
	1. Spring / summer
2. Spring / summer
3. Spring /
    summer

	4.  Highlands University will be a community partner.
	1. Expand Field Work practicum experiences & participation.
2. Promote community engagement on environmental issues through becoming part of the Sustainability Studies minor program. 
3. Work on community education initiatives.
	1. Work to develop more practicum opportunities with community agencies.
2. Increase participation of students in field experience & practicum opportunities.
3. Develop course on Environmental Sociology for Sustainability Studies minor program.
4. Track number of students taking dual-credit courses.
	1. Letters of agreement with agencies or other documentation.
2. Enrollment data
3. Student and agency assessments of practicum.
4. Development of syllabi for Environmental Sociology course, Sustainability Studies minor documentation, & enrollment numbers.
	1. Tom Ward (sociology)
2. Erika Derkas (sociology)
3. Gloria Gadsden (sociology & CJS)
4. Rebecca Alvarez (sociology & CJS)
5. Mario Gonzales (anthropology)
6. Warren Lail (anthropology)
7. Orit Tamir (anthropology)
	1. Annually
2. Annually
3. Annually
	1. Spring / summer
2. Spring / summer
3. Spring / summer

	5.  Highlands University will achieve technological advancement and innovation.
	1. Implement Zoom, D2L, and other relevant technologies in delivering distant education courses and in other courses when appropriate.
2. Expose students to the latest technologies relevant to our fields.

	1. Implement technologies and encourage faculty to attend training sessions on the use and implementation of such technologies.
2. Introduce technologies to students in appropriate courses.


	1. Technologies implemented
2. Documentation using courses schedules & syllabi.

	1. Tom Ward (sociology)
2. Erika Derkas (sociology)
3. Gloria Gadsden (sociology & CJS)
4. Rebecca Alvarez (sociology & CJS)
5. Mario Gonzales (anthropology)
6. Warren Lail (anthropology)
7. Orit Tamir (anthropology)
	1. Annually
2. Annually
 
	1. Spring / summer
2. Spring / summer


	6.  Highlands University will achieve enhanced communication and efficiency.

	1. Work to expand communication beyond department faculty in monthly department and discipline meetings. 
2. Enhance communication with Center faculty and Directors.

	1. Involve Center faculty and adjunct faculty in department and discipline meetings.
2. Include student representatives in department and discipline meetings.

	1. Departmental Meeting minutes & agendas indicating enhanced participation.
2. Email records documenting communication w/ Center faculty & Directors.

	1. Tom Ward (sociology)
2. Erika Derkas (sociology)
3. Gloria Gadsden (sociology & CJS)
4. Rebecca Alvarez (sociology & CJS)
5. Mario Gonzales (anthropology)
6. Warren Lail (anthropology)
7. Orit Tamir (anthropology)
.
	1. Annually
2. Annually

	1. Spring / summer
2. Spring / summer




Notes:  Submit plans to your direct supervisor (Dean/Director/VP) by Friday, Sept 23, 2016 at 5:00 pm. Deans/Directors/VP will coordinate review and return with feedback by Friday, Oct 7.  Final unit plans will be submitted with the budget requests on Friday, October 21, 2016.  Units are generally defined by budget.  Units do not have to address every strategic goal in their unit plans.  However, units are encouraged to include plans for Goals 5 and 6. 
