NMHU Strategic Planning Template               		FY18-FY21
Mission New Mexico Highlands University is a public comprehensive university serving our local and global communities. Our mission is to provide opportunities for undergraduate and graduate students to attain an exceptional education by fostering creativity, critical thinking and research in the liberal arts, sciences, and professions within a diverse community. 
Vision Our vision is to be a premier comprehensive university transforming lives and communities now and for generations to come. 
Department/Program: 
Main Contact:  _Seonsook Park__   Email:    parks@nmhu.edu___  Phone:  _505-891-6924__
	Strategic Goals for 2020
Planning for FY18-FY21
	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)/ 
	Person(s) Responsible 
	Indicators and Time Frame for Assessment
	Date(s) for Review

	1. Highlands University will achieve academic excellence, academic integration and student success.
	· Research and identification of Field Experience to ensure diverse placements and opportunities for students
· Increase in testing passing rate and have testing centers
· Build a relationship between alumni and current student teachers for their mentorship and academic success
· Providing opportunities for practice interviews, attendance at Career Fairs, interaction with Principals and district officials
· Encourage collaboration within the cohort with formal communication avenues outside of class
	·  Make a bridge between the Univ and the local districts
· Offer NES prep classes
·  Multiple testing sites in order to reach the goal
·  Full-time faculty search
· Faculty retreat including fulltime and contingent faculty
· Peer observation on the contingent faculty
· Inviting alumni to share experiences and strategies

	· Higher passing rate on PED required tests
· Improvement on faculty-student advisement ratio
· [bookmark: _GoBack]Higher retention and completion of student teaching

	· All TE faculty
· TE Chair
· Faculty advisor

	

	On going


	2. Highlands University will achieve strategic enrollment management.
	· Increase enrollment with educational assistants for continued/higher education degrees (2+2)
· Specific connections and follow through of advisors/mentoring 
· Contact recent graduates and maintain records as to their place of employment and other relevant information; to identify potential mentors
· Increase enrollment of Native American students

	· Scholarships just for EAs enrolled as students and currently working as EAs in the classrooms
· Attending the Transfer Day at the community colleges. 
· Reach out to High School seniors and high school programs what have early childhood programs/classes (ex. Eldorado HS in Albq)
· Promise Grant to support students with diversity
	· Increased number of enrollments
· Increased number of students with diversity
· Grant writing and submissions
	· TE Dept Chair & faculty 

	· Higher rate of transfer students

	On going


	3.  Highlands University will achieve a vibrant campus life.
	· Celebrate degree completion and recognize each student for outstanding contributions
· Recognize 1st generation college students by cresting a supporting system
· Assist with transition to college life for first gen college in family students
· Increase student participation and support educational sustainability

	· Establish first generation student club
· Teacher Education Club 
· Develop Upward Bound Grant
· Offer 1-credit undergraduate orientation class designed for new students to SOE

	· Student elected boards
· Department Supervisors


	· TE Faculty advisor
· TE Student body

	· Higher retention rate

	On going


	4.  Highlands University will be a community partner.
	· Articulation agreement with community colleges 
· Partner with local public schools for professional development, student observations, and student teaching opportunities
· Service Learning Project requirements for students
· Mock interviews conducted with local community administrators and Educational Leadership students to provide feedback to teacher candidates

	· Development with more agreements with K-12 schools
· Renew MOUs
· Reach out to area non-profits
· Reach out to area business to connect their roles with educational opportunities for students
	· Increased number of schools for field based students

	· TE Dept Chair
· All TE faculty

	· Departmental data of partnerships
· Annually collected data of number of students completing service learning projects.

	On going
Annually


	5.  Highlands University will achieve technological advancement and innovation.
	· Online access to ALL students
· Capstone assignment submitted on an electronic database
· Provide services for distance learning available to all students
· Implement and support varied opportunities for instruction, learning and presentations utilizing technological support and advancement. 
· Increase outreach and connections with students utilizing social media
	· Zoom training
· Desire2Learn training
· Smartboard training
· Continued development and support of equipment and instructional support of equipment and technologies to connect instruction and learning
· Specific social media for SOE providing ideas, strategies, and information to students.

	· Increased number of online students
· Increased workshop opportunities or training sessions available for students

	· All TE faculty

	· Annually collected data
	Annually


	6.  Highlands University will achieve enhanced communication and efficiency.

	· Creation of a Field Experiences Committee to ensure clear communication and inclusion of all stakeholder feedback for improvement
· Attend regularly scheduled School of Education, Dept of TE and Assessment Committee meetings
· Formation of an Admission/Concerns Committee in order to create a more student focused, equitable processes climate
· Bridge continued communication among main campus and centers for faculty, staff and students
· Interdisciplinary communication and partnerships
· Expedite the process of paperwork by implementing electronic signatures
	· Invite guest presenters and be guest presenters
· Multimedia connection
· ZOOM connections for all classes and meetings
· Continued follow up on effectiveness on tech equipment to enhance communication (as well as social media)
· Implement electronic signatures
	· Granted departmental access to the SOE website and promote department information

	· TE Chair or appointed faculty

	· Paperwork is completed in a timely manner among stakeholders
· Easy paperwork tracking system

	On going




Notes:  Submit plans to your direct supervisor (Dean/Director/VP) by Friday, Sept 23, 2016 at 5:00 pm. Deans/Directors/VP will coordinate review and return with feedback by Friday, Oct 7.  Final unit plans will be submitted with the budget requests on Friday, October 21, 2016.  Units are generally defined by budget.  Units do not have to address every strategic goal in their unit plans.  However, units are encouraged to include plans for Goals 5 and 6. 
