NMHU Strategic Planning Template               		FY18-FY21
[bookmark: _GoBack]Mission New Mexico Highlands University is a public comprehensive university serving our local and global communities. Our mission is to provide opportunities for undergraduate and graduate students to attain an exceptional education by fostering creativity, critical thinking and research in the liberal arts, sciences, and professions within a diverse community. 
Vision Our vision is to be a premier comprehensive university transforming lives and communities now and for generations to come. 
Department/Program: 
Main Contact:  Gayle Martinez / Dominic Chavez	   Email:  gjmartinez@nmhu.edu / dachavez@nmhu.edu	 Phone:  505.454.3178 or 505.426.2108	
	Strategic Goals for 2020
Planning for FY18-FY21
	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)/ 
	Person(s) Responsible 
	Indicators and Time Frame for Assessment
	Date(s) for Review

	1. Highlands University will achieve academic excellence, academic integration and student success.
	1. 
2. 
3.   
	1. 
2.  
3.  
	1. 
2. 
3.  
	1. 
2. 
3. 
	1
2.
3
	1. 
2. 
3.  
 

	2. Highlands University will achieve strategic enrollment management.
	1.Join Committee w/ SEM
2. Join Graduate Assistant Committee
3.
	1. Come up with flow chart/detail of department processes 
2.  Come up with flow chart/detail of department processes 

3.
	1. Making the enrollment process more efficient.
2.  Making the enrollment process more efficient.

	1. Managers and Student account staff
2. Managers and Student account staff
3.
	1. attempt for Spring 17
2.  attempt for Spring 17
3.
	1. TBA
2. TBA
3.

	3.  Highlands University will achieve a vibrant campus life.
	1.
2.
3.
	1.
2.
3.
	1.
2.
3.
	1.
2.
3.
	1.
2.
3.
	1.
2.
3.

	4.  Highlands University will be a community partner.
	1.
2.
3.
	1.
2.
3.
	1.
2.
3.
	1.
2.
3.
	1.
2.
3.
	1.
2.
3.

	5.  Highlands University will achieve technological advancement and innovation.
	1. Provide financial in a timely manner

2. Student snap shot 
3. 
	1. Working with ITS department to automate monthly and quarterly
2. improves the ability for staff to view multiple departments student in formation on a term basis
3.

	1. financial reports can automatically be produced once the month/quarter reconciliations and data entry are finalized 

2. effective communication between staff and students
3.
	1. Accounting and ITS staff
2. Business Office and ITS Staff
 3.
	1. January – February 2017
2. Spring 2017
 3.
	1. January – February 2017

2. TBA
3.

	6.  Highlands University will achieve enhanced communication and efficiency.

	1. Provide financial in a timely manner
2. Continue to issue payments to vendor in a timely manner
3. Continue to collaborate with other departments to better communicate with student to collect payments
 
	1. Working with ITS department to automate monthly and quarterly financial statements
2. reconciling vendor statements monthly
3. improve the communication between departments
	1. financial reports can automatically be produced once the month/quarter reconciliations and data entry are finalized 
2. all vendor payments are made within the net/days
3. increase in collections and decrease bad debt
	1. Accounting and ITS staff
2. accounts payable staff
3. student accounts staff
	1.  January – February 2017 
2. monthly via FARIAGE
3. by semester
	1.  January – February 2017
2. November 2016
3. Spring 2017


						
Notes:  Submit plans to your direct supervisor (Dean/Director/VP) by Friday, Sept 23, 2016 at 5:00 pm. Deans/Directors/VP will coordinate review and return with feedback by Friday, Oct 7.  Final unit plans will be submitted with the budget requests on Friday, October 21, 2016.  Units are generally defined by budget.  Units do not have to address every strategic goal in their unit plans.  However, units are encouraged to include plans for Goals 5 and 6. 
