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	Strategic Goals for 2020
Planning for FY18-FY21
	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)/ 
	Person(s) Responsible 
	Indicators and Time Frame for Assessment
	Date(s) for Review

	5.  Highlands University will achieve technological advancement and innovation.
	1. Implement electronic timesheets
2. Implement ePAFs (electronic personnel action forms)
3. Begin the process of implement onboarding and recruiting system
	1. Work in collaboration with IT identify needs (time clocks, integration into Banner)
2. Identify processes and test
3. Develop campus training

	1. Campus training
2. Electronic timesheets go-live
3. Implement onboarding and recruiting electronic systems
	1. Denise Montoya
2. Phil Escue
3. Elizabeth Maestas
 4. Anthony Trujillo
5. Ronald Garcia
	1. Phase I – Banner timesheets
2. Phase II – InfiniTime to Banner integration
 3. Conduct demo; involve stakeholders; conduct improvement process meetings; implement system
	1. December 2016
2. Full implementation Spring 2016
3. June 2016

	6.  Highlands University will achieve enhanced communication and efficiency.

	1. Implement FLSA overtime changes effective 12/01/206
2. Enhance University policies and procedures to ensure compliance
3. Negotiation union contract(s)
	1. Obtain approval for recommendation, create system changes, provide campus training
2. Work with consultants on draft recommendations; meet with Staff/Faculty Senate, executive leadership, and campus; obtain Board approval.
3. Negotiate with unions
	1. FLSA changes complete
2. Policies and procedures updated and approved
3. Provide proposals, negotiate, finalize contract(s)
	1. Denise Montoya, Ken Lucero, Marka Trujillo, & Elizabeth Maestas
2. Denise Montoya
3. Denise Montoya, Ken Lucero, Sylvia Baca, Kim Blea
	1. Phase I approvals; phase II training; phase II system enhancements; full implementation
2.  Phase I drafts; phase II communication; phase II executive leadership and Board approvals
3. Negotiate and finalize contract(s)
	1. December 2016
2. Spring 2016
3. 



Notes:  Submit plans to your direct supervisor (Dean/Director/VP) by Friday, Sept 23, 2016 at 5:00 pm. Deans/Directors/VP will coordinate review and return with feedback by Friday, Oct 7.  Final unit plans will be submitted with the budget requests on Friday, October 21, 2016.  Units are generally defined by budget.  Units do not have to address every strategic goal in their unit plans.  However, units are encouraged to include plans for Goals 5 and 6. 
