NMHU Strategic Planning Template               		FY18-FY21
Mission New Mexico Highlands University is a public comprehensive university serving our local and global communities. Our mission is to provide opportunities for undergraduate and graduate students to attain an exceptional education by fostering creativity, critical thinking and research in the liberal arts, sciences, and professions within a diverse community. 
Vision Our vision is to be a premier comprehensive university transforming lives and communities now and for generations to come. 
Department/Program: 
Main Contact:  _Phillip C. Escue_____________________________   Email:  __escue_phil@nmhu.edu________________________  Phone:  __505-454-3303________________
	Strategic Goals for 2020
Planning for FY18-FY21
	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)/ 
	Person(s) Responsible 
	Indicators and Time Frame for Assessment
	Date(s) for Review

	1. Highlands University will achieve academic excellence, academic integration and student success.
	1. Evaluate and implement new technology for enhancing classroom technology
2. Improve video and audio delivery of instructional material
3. With institutional research and information technology services, enables long-term evaluation of HIP benefits at the student-record level.  
	1.1. Look at setting classroom so they can be video conference ready
1.2. Look into new projector/smartboard technology
1.3. Look at making the classroom technology more wireless friendly
1.4. Offer more virtual application to faculty
2. Explore and implement enhance methods of accessible video and audio delivery of instructional material
3. Look into using data from the learning management system with the student information system 

	1. New classroom technology plan
2. Implement video/audio server
3. [bookmark: _GoBack] Develop a report for HIP evaluation
	1. ITS, Faculty Technology committee, & EOS
2. ITS, Faculty Technology committee, & EOS
3. ITS with institutional research
	1 End of FY18
2 End of FY18
3 End of FY19
	1. 
2. 
3.  
 

	2. Highlands University will achieve strategic enrollment management.
	1. Implement Ellucian Recruiter

	1. Improve recruitment and application management process that eliminates inefficiencies (such as manual data entry) and improves and automates communication


	1.1. Have Ellucian Recruiter up and running
1.2. Determine the number of perspective students that become student between years

	1. ITS & enrollment Management

	1. End of FY18

	1.
2.
3.

	3.  Highlands University will achieve a vibrant campus life.
	1. Enhance the support of technology engaging student activities and new forms of communication, feedback, and assessment.

	1.  Perform yearly student surveys on what communication technology they are using

	1.  Develop communication plans on the ‘most used’ technology

	1. ITS


	1. At the end of each FY
	1.
2.
3.

	4.  Highlands University will be a community partner.
	1. Support University K-12 education programs with appropriate technology
2. Support University outreach and public service programs with appropriate technology
	1. Meet with local K-12 and share what technologies works at the University
2. Meet with University’s outreach and public service programs  share what technologies works at the University

	1. Develop presentation on the University’s technology
2. Have an open technology day once a year

	1. ITS
2. ITS
	1. At the end of each FY, beginning in FY18
2. At the end of each FY, beginning in FY18

	1.
2.
3.

	5.  Highlands University will achieve technological advancement and innovation.
	1. Create and implement a University-wide Technology Plan by 2017
2.	Acquisition and use of critical software to enhance student advising, course scheduling, recruitment, and retention activity.
3.	Acquisition and use of critical software to streamline business practices.
4. Implement cloud architecture where it there is cost benefit
	1.1. Assess current technology infrastructure
1.1.1. maintain and recommend replacements if needed
1.1.2. develop a replacement cycle
1.2. Assess current software
1.3. Develop guiding documents
1.4. Develop long term plans
2.1. Implement Ellucian Advise
2.2. Assess Degree Works to see what can be improved
2.3. Implement Ellucian Recruit
3.1. Business units develop business practice documents
3.2. Streamline business practices with Banner workflow
4. Assess current software for cloud
	1. A University-wide Technology Plan
2.1. Ellucian Advice up and running
2.2. Ellucian Recruit up and running
2.3. Class reports out of Degree Works plans
3. University’s business practice document and workflows
4. Inventory of University’s cloud services
	1. ITS
2. ITS, Registrar, & Enrollment management
 3. ITS & University’s business units
  4. ITS
	1.  End of FY17 and FY18
2. End of FY18 and FY19
 3. End of each FY
 4. End of each FY
	1.
2.
3.

	6.  Highlands University will achieve enhanced communication and efficiency.

	1. Aid in the creation and implement a university-wide and unit-specific communication plans
2. Continue to improve and expand the Office 365 communication and collaboration services
3. Implement a digital media services
	1.  As part of the business process analysis, note where communication plans can be added for business units
2. Develop training and more University’s specific help for Office 365.
3. Assess media needs
	1. Number of communication plans developed
2. Training and help material
3. Media server up and running
	1.  ITS & University’s business units
2. ITS
3. ITS & EOS
	1. End of each FY
2. End of FY17
3. End of FY17
	1.
2.
3.



Notes:  Submit plans to your direct supervisor (Dean/Director/VP) by Friday, Sept 23, 2016 at 5:00 pm. Deans/Directors/VP will coordinate review and return with feedback by Friday, Oct 7.  Final unit plans will be submitted with the budget requests on Friday, October 21, 2016.  Units are generally defined by budget.  Units do not have to address every strategic goal in their unit plans.  However, units are encouraged to include plans for Goals 5 and 6. 
