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Mission Statement: 
	
	Ilfeld Auditorium and KEDP radio station serve the students as well as the community by building a relationship between the university and Las Vegas. 

Action Steps:

I.H.1. Retain students on campus by providing a source of a variety of entertainment. (ILFELD AUDITORIUM).  Assessment:  Collect attendance data identifying type of individual:  student, faculty, staff, and community member.  Timeline:  on going.

I.H.2.  Increase communication with Financial Aid, with the goal of providing more work study funds.  Assessment:  Create a proposal for additional work study funds. (KEDP).  Timeline:  FY 2010.

II.1. Provide and offer students the opportunity to learn about broadcasting. (KEDP).  Assessment:  Document DJ recruitment activities and number who become DJs.  Goal:  approximately 20 DJs per semester.  Timeline:  on going.

II.2. Gives students the opportunity to learn the different aspects that involve radio on a professional level. (KEDP)   Assessment:  Document training program for students.  Establish learning outcomes.  Develop a rubric (evaluation form) for evaluating new student DJs.  Items for possible inclusion are FCC regulations, the code of conduct and basic operations.  Timeline:  On going.

II.3. Gives the students a productive outlet and guides them to a positive life style. (KEDP).  Assessment:  DJ satisfaction survey administered annually.  Timeline:  on going.
  
II.4. Operate the radio station. (KEDP).  Assessment:  Provide general statistics about station operations:  hours of operation, type of programming.  Timeline:  On going.
 
II.C.1. Provide entertainment and educational events for the students and community. (ILFELD AUDITORIUM).  Assessment:  Provide general statistics about programming.  Including number and type of participants.  Timeline:  on going.

II.C.2. Provide the university and community information of events taking place on campus while providing music acceptable to the FCC. (KEDP).  Assessment:  For a one week period each year, document frequency and content of announcements about campus events.  Submit BMI annual report regarding programming.  Timeline:  annual, on going.

III.A.1. Provide entertainment to the students and community at a reasonable price. (ILFELD AUDITORIUM).  Assessment:  Document attendance, cost, number and type of participants.  Timeline:  on going.

III.A.2. Continue to provide events to students as well as the community through the Performing Arts Series. (ILFELD AUDITORIUM).  Assessment:  As before:  Document attendance, number and type of participant.  Timeline:  on going.

III.A.3. Continue to produce an event that includes participation of students from NMHU, UWC, LCC and high schools from Las Vegas annually. (ILFELD AUDITORIUM).  Assessment:  Document the nature of the event, number and type of participant.  Timeline:  On going.

III.A.4. Provide the non-profit organizations with access to promote their events to inform university and community happenings. (KEDP)  Assessment:  List nonprofits who are participating.  Timeline:  on going.

IV.A.1. Document audience demographics through ticket sales to assist with marketing plan. (ILFELD AUDITORIUM).  Assessment:  document nature of event, number and type of participants.  Timeline:  on going.

IV.B.1. Maximize the use of the auditorium if funding is available. (ILFELD AUDITORIUM).  Assessment:  Document an increase in the number of events, hours the facility is used and budget.  Timeline:  On going.

V.A.1. Offering a variety of free events to the public and students alike. (ILFELD AUDITORIUM).  Assessment:  Document the number and type of free events, number and type of participant.  Timeline:  on going.

V1.1. Provide events for elementary and high school students from the community to familiarize them with the university and facilities that exist on campus. (ILFELD AUDITORIUM).  Assessment:  Document the number and type of these events, number and type of participants.  Timeline:  on going.

1

