NMHU Strategic Planning Template               		FY18-FY21
[bookmark: _GoBack]Mission The mission of the Native American Center is to recruit, retain, and graduate indigenous students through collaboration with the campus community, tribal entities, and community alliances.
Vision The vision of the Native American Center is an academically and socially integrated indigenous NMHU student population that persists and graduates.

Department/Program: Native American Center
Main Contact:  Robert Romero____________   Email:  _rbromero@nmhu.edu______________________________________  Phone:  _(505) 426-2049_____________________
	Strategic Goals for 2020
Planning for FY18-FY21
	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)/ 
	Person(s) Responsible 
	Indicators and Time Frame for Assessment
	Date(s) for Review

	1. Highlands University will achieve academic excellence, academic integration and student success.
	1. The goal of the NAC is to have a financially literate Native American student population at NMHU 










2. The goal of the NAC is to have a seamless transition from high school/community college for all Indigenous students 





3.  The goal of the NAC is to have a caring, helpful & student centered atmosphere in the NAC 
	1. a. Host Financial Aid Workshops for all Native students on campus. 
1. b. Collaborate with     center directors to provide financial services 
1. c.  Create and administer financial aid workshop surveys







2. a. Outreach and increased communication with all prospective Native American students 
2. b. Enhance relationships with offices that have similar student issues.





3. a. Provide customer service training to office aides
3. b. Provide excellent customer service to all students visiting the NAC
3. c. Administer customer service survey
	1. a-b. Number of workshops and student attendance of main campus and Center students

1. c.  Number of Native American Students completing FAFSA
1.d. Number of attendees from each workshops 
1.e. Number of completed Surveys 

2.a. Communication plan
2.b. Number of phone calls placed to students
2.b. Number of emails sent and received 
2.c. Number visits to Native American Center office
2. b. & c. Number of surveys completed

3. Number of aides trained

	1.  Native American Center Coordinator/Center Directors/ Financial Aid office












2. Native American Center Coordinator/ Academic Support office









3. Native American Center Coordinator
	1. Every Fall and Spring
















2. Every Fall and Spring












3. Every Fall


 
	1. Beginning of every Semester














2. Beginning of every Semester











3.  Every Fall
 

	2. Highlands University will achieve strategic enrollment management.
	1.  The goal of the NAC is to increase current relationships and establish relationships with new tribal entities to participate4 in MOU/A




2. The goal of the NAC is to increase the Native American student population at NMHU by 2.5%. 
	1. a. Host a college day event for tribes and their education departments on the NMHU campus
1. b. Provide Educational    programming for students at tribal communities

1. c. Host College Day for Indigenous Students 


2. Develop NA student recruitment plan with recruitment and admissions office
	1. a. Number of tribes attending college day

1. b. Number of communities Native American Center provided educational programs 
1. c. Number of students attending College Day

2. a. NA student recruitment plan
2. b. Number of received contact cards, applications. 
2. c. Number of NA students admitted and enrolled at NMHU 
	1. Native American Center Coord./S.E.M./Dean of Students/Provost, VP of Academic Affairs/Business Office/Campus Life/Recruitments and Admissions/Academic Support/ Career Services/Financial Aid

2. Native American Center Coord./ Recruitment and Admissions/Strategic Enrollment Management
	1. a. September 2017



1. b. September 2017-April 2018


1. c. Every fall semester



2. Summer 2017

	1. Yearly












2. Yearly


	3.  Highlands University will achieve a vibrant campus life.
	1.  The goal of the NAC is to Increase Native American vibrancy on campus 

	1. a. Continue participation in Cultural Fest to educate community on NA
1. b. Encourage student participation in Native American club and campus events. 

1. c. Increase advertisement for Native American Club events to community

	1. a.  Attendance of community individuals attending Cultural Fest 
1.b. Number of students participating in the Native American Club
1.c. Number of community individuals attending Native American Club events 
	1. Native American Center/International Edu/ Housing/ HU CARES/ Dean of Students/ S.E.M./University Relations/Campus Life/ KEDP/ 

	1. a. Fall 2017



1. b. On-Going




1. c. On-Going

	1. a. Fall 2017



1. b. On Going




1. c. On-Going



	4.  Highlands University will be a community partner.
	1. The goal of the NAC is to have a campus community aware of Indigenous cultures
	1. a. Provide training about various indigenous cultures and how each are similar/differ and how to correctly handle indigenous cultural issues
1. b. Design and administer survey for trainings
1. c. Design and implement a Cultural Immersion Program on the NMHU campus
1. d. Design and administer survey for Immersion Program

	1. a.  Number of workshops
1. a. Number of participants in workshops

1. b. Number of surveys completed

1. c. Number of participants in Immersion Program
1. d. Number of surveys completed

	1. Native American Center Coord.

	1. Summer 2018

	1. Yearly


	5.  Highlands University will achieve technological advancement and innovation.
	
	
	
	
	
	

	6.  Highlands University will achieve enhanced communication and efficiency.

	
	
	
	
	
	



Notes:  Submit plans to your direct supervisor (Dean/Director/VP) by Friday, Sept 23, 2016 at 5:00 pm. Deans/Directors/VP will coordinate review and return with feedback by Friday, Oct 7.  Final unit plans will be submitted with the budget requests on Friday, October 21, 2016.  Units are generally defined by budget.  Units do not have to address every strategic goal in their unit plans.  However, units are encouraged to include plans for Goals 5 and 6. 
