

	Objective
	Action Step
	Specific Action
	Responsible Party
	Target Start Date
	Completion/ Revisit Date
	Measureable Outcomes
	Resources


DRAFT

Increasing Student Success and Academic Excellence at New Mexico Highlands University: 
A Retention Plan
2016 – 2020
	
Advisory Council Members
Jim Alarid (Interim Director of Office of Research and Sponsored Programs)
Casey Applegate-Aguilar (Coordinator of Academic Enrichment Programs)
Jim Deisler (Associate Athletic Director)
Steven Gonzales (Student Representative)
Benito Pacheco (Director, Academic Support)
Margaret Gonzales (Director, Campus Life)
Maxine Salas (Office of Institutional Effectiveness and Research),
Carol Linder (interim Vice President for Academic Affairs, VPAA)
Geri Saavedra (Assistant Registrar)
Edward Martinez (Vice President for Strategic Enrollment Management, VPSEM)
Juan Gallegos (Asst. Professor of English)
Angela Meron (Asst. Professor Media Arts)
Gregg Turner (Professor of Math)
Reyna Alvizo (Account Receivable)
Iliana Ortiz (Graduate Office)
Elizabeth Ratzlaff (Director, ARMAS)
Buddy Rivera (Director, NMHU Farmington Center)
Brenda Wagoner (Financial Aid)
Lourdes Dominguez (Office of Recruitment and Admissions)
Thomasinia Ortiz-Gallegos (Director, Santa Fe Center)

Meeting Dates
2014: Dec 16
2015: Jan 28, Mar 11, Mar 25, Apr 23, May 28, June 25, Jul 23, Aug 19 
2016:  Feb 5, Feb 16, Apr 13, Sept 29, Nov 1, Nov 30

Revisions and Key Dates
October 28, 2016	Board of Regents voted and endorsed the Retention Plan
September 18, 2016	Student Senate Voted and endorsed the Retention Plan
September 2, 2016	Staff Senate Voted and endorsed the Retention Plan
August 29, 2016	Forwarded to Staff Senate for review and endorsement
August 29, 2016	Forwarded to Student Senate for review and endorsement
April 27, 2016	General Faculty voted to approve the Retention Plan
April 20, 2016	Forwarded to Faculty Senate for review in General Faculty Meeting, forwarded to Staff Senate and Student Senate for endorsement
April 13, 2016	Endorsed by Faculty Senate with Revisions
Mar 9, 2016	Submitted to Faculty, Staff, and Students for comments
Feb 5, 2016	Establishment of a Formal Retention Advisory Council
Jan 29, 2016 	Assigned to VPSEM and AVPAA
Aug 25, 2015 	Submitted to Dr. Fidel Trujillo, Dean of Students for dissemination to Executive Team (President Minner, Provost Aguilar, VPF Baca)
May 1, 2015 	Included in the HLC Assurance Report as a draft document



[bookmark: _GoBack]
Revised November 28, 2016 by E.A. Martinez


1

[bookmark: _Toc289526767]Introduction
New Mexico Highlands University is committed to providing a high-quality university education to any undergraduate student who wishes to enroll. Fundamental to the Highlands mission is a commitment to providing a university education to historically underserved populations. This goal, the main purpose of establishing Highlands more than 123 years ago, has only gained in importance during the past century and is now recognized not only as a vital need for our state, but for our country as a whole. As evidence of commitment to this goal, Highlands commits to maintaining an unprecedented level of access through open admissions at the undergraduate level, affordable tuition, and the recruitment and support of diverse populations.  

Highlands is proud of its commitment to accessibility and affordability and recognizes the need to commit the support necessary for students to succeed in college. Highlands recognizes that fulfilling this commitment requires a shared understanding that student retention and success are based upon the total university experience. All aspects of the student experience shall be addressed in retention efforts in adherence to the university mission and vision while satisfying established priorities and core values. 

Mission Statement

New Mexico Highlands University is a public comprehensive university serving our local and global communities. Our mission is to provide opportunities for undergraduate and graduate students to attain an exceptional education by fostering creativity, critical thinking and research in the liberal arts, sciences, and professions within a diverse community.

Vision Statement

Our vision is to be a premier comprehensive university transforming lives and communities now and for generations to come.

Priorities

A. Academic Excellence, Academic Integration & Student Success 
We commit to establish and strengthen systems, structures and programs to enhance students’ holistic well- being and success at all levels of study (including life-long learning), through the delivery of High-Impact Practices such as research and creative opportunities, increased student engagement, and service learning. 

B. Strategic Enrollment Management 
We will establish and implement a Strategic Enrollment Management Plan that includes target enrollments, recruitment, and retention strategies for all academic degree programs and delivery sites (including Centers and Online). 

C. Vibrant Campus and University Life 
We will enhance campus life for students, staff, faculty, alumni and community through expanded intellectual and recreational programs and services at the main campus and Centers, with a commitment to safety and inclusion. 

D. Community Partnerships 
We will develop, expand, and enhance collaborative community partnerships for mutual benefit in the areas of leadership, community and economic development, community service, academic enrichment, entertainment, and recreation. 

E. Technological Advancement and Innovation 
We will use technology strategically to support quality, efficiency, and innovation in daily operations, student support services, and teaching and learning. 

F. Enhanced Communication and Efficiency across the University 
We will engage in proactive communication at all levels to provide efficient and effective services.

Core Values
· Excellence We strive to excel in all that we do. Excellence shapes our choices and actions in education, research, creative activities and service. 
· Diversity As an Hispanic-Serving Institution (HSI) and an aspiring Native American-Serving Non-Tribal Institution (NASNTI), we welcome national, international, and indigenous students, and consider diversity as our strength. We acknowledge and embrace the cultural values, experiences and multiple identities within our community through inclusion and fairness. 
· Accessibility We commit to provide opportunity and affordability to all students and professional advancement for all staff and faculty. 
· Responsiveness We collaboratively and efficiently address internal and external issues in a timely and respectful manner. 
Background

Institutions that successfully retain students coordinate efforts of administration, student support services, faculty, and office and department personnel and commit to serve their students in the best way possible to ensure their academic success.  While Highlands has had several ad-hoc retention committees over the years, these committees were not officially recognized by the university as a whole.  Implementation of the proposed Retention Plan will be accomplished with the formalization of the retention advisory council with broad representation across stakeholders and oversight from the newly created Office for Strategic Enrollment Management.  

Previous data on NMHU students has indicated that NMHU is serving a large population of academically underprepared students. The “College Readiness 2014” report prepared by the Higher Education Department states that the percentage of New Mexico high-school graduates required to take remedial college courses in numeracy or literacy has stayed at around 50% for the past seven years. That percentage is even higher for Hispanic (68%), Native American (57%), and low-income (79%) students. Because of NMHUs open admission policies, those numbers are even higher at Highlands. Historically, over 60% of first-time freshmen at Highlands have tested into at least one developmental class. In addition, the research is becoming increasingly clear that rather than helping underprepared students, developmental courses in fact delay and decrease the chances of student graduation. These facts have made it clear that Highlands needs to take a different approach to supporting all students and especially those who are academically under-prepared for college-level work.  This plan recommends the implementation of various strategies in several key areas identified as retention issues at NMHU.  It is important to recognize that this document is a dynamic working plan that will be revised periodically as new data are gained and strategies are implemented, it is not intended to be a one-time fix.

Students

Highlands maintains open access and affordability because we understand these efforts are central to our core mission of recruiting and retaining historically under-served populations. At Highlands, that specifically means economically stressed, first-generation college students, particularly those from ethnic minority groups. For the past ten years, we have maintained a student body that is consistently 50% Hispanic with an additional 15% from other ethnic minority groups.

We are successful in recruiting diverse populations:
· Historically about 20% of our first-time freshman students come from families with incomes below federal poverty thresholds.
· Data from the Free Application for Federal Student Aid (FAFSA) suggest that approximately 50% of first-time freshmen are first-generation college students.
· The percentage of international students in the student body has increased from 1.3% in fall 2000 to 5.9% in the fall of 2014.
· The percentage of African American students in the student body has increased from 2.6% in the fall of 2000 to 6.6% in the fall of 2014.

Although we are committed to serving these students, we have not met our targets for retaining and graduating these students. This plan outlines actions to improve our outcomes.

Goals

Goal 1: Increase Retention

Table 1. Historical Retention and Graduation Rates and Measureable Goals  

	
	
	Historical
	Goals

	
	
	2007
	2008
	2009
	2010
	2011
	2012
	2013
	2014
	2015
	2020

	Freshmen
	2nd term
	69
	72
	71
	78
	72
	74
	75
	78
	74
	85

	
	2nd yr.
	53
	45
	45
	48
	51
	55
	47
	48
	52
	55

	
	4-yr 
	6
	3
	6
	5
	9
	8
	6
	10
	8
	12

	
	6-yr 
	25
	21
	19
	19
	21
	16
	18
	17
	18
	25

	Transfers
	All 4-yr 
	43
	51
	50
	48
	41
	42
	40
	41
	39
	50

	
	All 6-yr 
	51
	48
	49
	57
	55
	55
	51
	49
	48
	60

	
	AA 4-yr
	71
	72
	65
	68
	67
	65
	69
	69
	67
	80

	
	AA 6-yr
	80
	74
	81
	75
	75
	73
	76
	75
	72
	90


* Percentage rates in the year reported

Goal 2: Increase Student Success

Table 2. Historical Student Success Data and Measureable Goals  


	
	
	Historical
	Goals

	
	
	2007
	2008
	2009
	2010
	2011
	2012
	2013
	2014
	2015
	2020

	Freshmen First Semester
	% Not on Academic Probation
	74%
	68%
	71%
	67%
	71%
	67%
	75%
	77%
	79%
	85%

	
	Average Credits Earned
	12.1
	11.1
	11.2
	11.2
	11.0
	11.2
	12.0
	12.9
	13.1
	15

	
	% Earning Lottery Scholarship
	53%
	54%
	53%
	50%
	49%
	47%
	57%
	53%
	63%
	75%


 

Examples of student success and retention efforts and progress toward reaching these goals include:  

2015-2016
· Freshman Experience Program (FEP) team attended Washington Center’s National Summer Institute on Communities in July
· Center for Teaching Excellence (CTE) Director Dr. Diana Marrs hired in August 
· CTE established in STEC building to support engaging, structured opportunities for faculty and staff members to continually develop their teaching and job skills and provide specific support for faculty teaching learning communities
· FEP implemented fall 2015 with 17 themed Learning Communities 
· Freshman Forum redesigned using principles from On Course 
· Peer mentors and academic advisors assigned to each learning community and offered co-curricular activities throughout the semester to assist in transition to college
· NMHU student transportation services initiated by Office of Campus Life
· NMHU Emergency Food/Basic Needs Pantry initiated
· NMHU Lactation room located in the Student Union Building
· Highlands’ financial incentive program created to encourage timely degree completion starting with the class of 2019. Each incoming freshman student that completes his or her degree in four years or less will be awarded $1,000 upon graduation.
· Reorganization and realignment of administrative offices to more effectively address challenges in enrollment management, academic affairs, and the Dean of Students reporting lines, clarify roles and responsibilities for retention efforts, and enhance effective communication and collaboration across the institution
· Vice-President for Strategic Enrollment Management Dr. Edward Martinez hired to coordinate, synchronize, and implement recruitment and enrollment initiatives (December).
· Consulting firm hired to assist VP Martinez in assessing and quantitatively evaluating recruitment and retention initiatives leading data-driven decisions in the future (March).
· Associate Vice-President for Academic Affairs position restructured into 2.5 positions including Graduate Dean (0.5), Director of the Office of Research and Sponsored Projects (1.0), and the AVPAA (1.0). Interim AVPAA Dr. Carol Linder responsible for overseeing and coordinating professional development offered through the CTE, Academic Enrichment including Learning Communities and Honors, and ARMAS.
2014-2015 
· Casey Applegate-Aguilar hired as Academic Enrichment Coordinator (August) 
· Provost Dr. Teresita Aguilar reintroduced the tradition of Fall Convocation (Fall 2014) for the Class of 2018 (August).
· All freshmen enrolled in revised freshman forum geared at standardizing expectations and using common syllabus and assigning peer mentors out of Academic Support to each class (August).
· Mandate that all programs to develop degree completion road maps for freshman and transfer students in light of new 120 credit hour requirement
· Skip Downing’s On Course faculty development in student-centered learning offered to all faculty interested in learning communities (one-day workshop in January, three-day workshop in May)  
· Comprehensive FEP developed and fully adopted by Academic Affairs Committee (November). 
· Revision of scholarship program to allow students the ability to retain a portion of their scholarship through appeal

2009-2014
· Board of Regents approved decrease of credits from 128 to 120 and 51 upper division credit hours to 45 to complete degree (March, 2014)
· In 2009 the Achieving in Research, Math, and Science (ARMAS) Center opened. The Center was designed to provide a space conducive to student engagement where STEM students can find both social and academic support for their efforts to be successful with difficult course material and seeks to empower students through the innovative delivery of proven best practices, such as Supplemental Instruction in STEM gateway courses, professional development for faculty, internship opportunities for students.  Additionally, ARMAS has computers and printing available for students, a textbook lending library, and a spacious study area.  The ARMAS Center is open Monday – Thursday from 8:00-10:00pm, Friday 8:00-5:00 and Sundays 5:00 – 10:00pm.
· Early Attendance system implemented and continually revised 
· Degree Works software adopted (2011-2012) to improve the provision and coordination of advising services and the development of individualized degree plans for all students 
· Viles and Crimmins Residence Hall opened providing 276 beds within 89 apartment-style suites geared towards incoming freshman students, a major step in providing quality-housing options for students who live on campus 
· Implementation of tracking student athletes in Banner to provide increased information 
· Steps toward the elimination of pre-college level courses in English and math and replacement with more effective interventions




7

Enabling Objectives Timeline, Responsible Party, and Evaluation Method

The research literature on retention and persistence of students clearly indicates that the actions and the climate of the university community (faculty, staff, administration, and surrounding environment) are key to increasing students’ sense of belonging and thus retaining students to graduation. At NMHU there have been numerous initiatives and efforts over the years to improve retention and graduation rates. However, NMHU student retention and graduation rates are still at or below the national rates. The VP for Strategic Enrollment Management will oversee the comprehensive coordinated efforts outlined in Table 2 to ensure that students perform well academically, thrive socially, and cope effectively with nonacademic responsibilities. 

Key Terms
· Retention - the ability to keep a student enrolled and progressing towards graduation  
· Academic integration – students feel connected to their field of study and their academic work
· Social integration –students develop a sense of community and belonging as they form friendships and become part of campus life
· Interventions – actions put in place to assure student is progressing both academically and socially

Objectives

1. Coordinate and synchronize retention efforts
2. Increase opportunities for student academic integration
3. Increase opportunities for students to achieve social integration
4. Support students with coursework needs
5. Develop and evaluate interventions to support student learning
6. Collect student data related to needs and barriers
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Table 2. Objectives, actions, and resources needed by the responsible party to complete and/or monitor and record measurable outcomes. Bold items in the “Responsible Party” column indicate the Office or Individual that will take the lead on implementing the action identified.

	Objective
	Action Step
	Specific Action
	Responsible Party
	Target Start Date
	Completion/ Revisit Date
	Measureable Outcomes
	Resources

	Objective 1:
Coordinate and synchronize retention efforts



















Objective 1:
Coordinate and synchronize retention efforts (cont’d)
	1A:  A Identify an Administrative Office Charged with Overseeing Enrollment Management, including Retention Efforts
	Identify or create an appropriate office headed by an administrator with sufficient authority to oversee the implementation of this plan
	President Minner and Provost Aguilar
	Spring 2016
	Completed January 2016
	Established Office of the VP for Strategic Enrollment Management
	New position created with administrative support

	
	1B:  Institutionalize the Retention Advisory Council  
	Develop a retention advisory council with official recognition, an established membership, an official charge, and written procedures
	Office of the VP for Strategic Enrollment Management
	Spring 2016
	Completed February 2016
	Council formalized
	Staff and faculty time

	
	1C:  Develop and Adopt a Retention Plan  
	Complete the development and adoption of a university-wide retention plan.  Continuously assess progress towards retention plan goals
	Office of the VP for Strategic Enrollment Management, Retention Advisory Council, Faculty, Staff, and Student Senate 
	Spring 2016
	April 2016
	A well-developed and university-wide endorsed plan 
	Staff and faculty time

	
	1D:  Develop and publicize clear, measurable benchmarks for retention efforts  
	These are included in the Retention Plan
	Retention Advisory Council
	Spring 2016
	March 2016, Ongoing
	
	

	Objective 2:  Increase opportunities for student academic integration










Objective 2:  Increase opportunities for student academic integration (cont’d)























Objective 2:  Increase opportunities for student academic integration (cont’d)






















Objective 2:  Increase opportunities for student academic integration (cont’d)





















Objective 2:  Increase opportunities for student academic integration (cont’d)























Objective 2:  Increase opportunities for student academic integration (cont’d)






















Objective 2:  Increase opportunities for student academic integration (cont’d)
	2A:  Implement and evaluate an evidence-based First-Year Experience Learning Communities program 
	Continually evaluate and improve the approved plan. 
	Coordinator of Academic Enrichment, FYE Advisory Council, OIER
	Spring 2016 
	Every Winter Break and Summer
	· 95% freshmen participation
· 80% freshmen pass LC class
· 80% freshmen retained
· 80% LC faculty teach LC again
	FYE Coordinator and OIER Time

	
	

	
	
	
	
	
	

	
	3.A. Increase Students’ Self-Report of Academic Integration
	Increase in the mean score on the academic integration questions on the FYE survey
	FYE Advisory Committee, OIER, Coordinator of Academic Enrichment
	Ongoing
	Spring 2017
	Increase from a baseline mean score of 3.8 to a mean score of 4.0 by spring 2017.
	

	
	2B:  Improve Advisement

	Develop and endorse an NMHU Advising Policies and Procedures Manual document
	Faculty Senate, Student Affairs Committee, and advising staff
	Spring 2016
	May 2016
	
	

	
	













2B:  Improve Advisement
 (cont’d) 










2B:  Improve Advisement
 (cont’d)


























2B:  Improve Advisement
 (cont’d)

























2B:  Improve Advisement
 (cont’d)



























2B:  Improve Advisement
 (cont’d)



























2B:  Improve Advisement
 (cont’d)





	Clarify through email instructions the current system for the assignment of advisors in Banner 
	Office of Academic Affairs, OIER 
	Spring 2016
	August 2016



May 2017
	· 90% of Faculty advisors listed in Banner
· 95% of faculty advisors are correct

	

	
	
	Ensure office hours are updated in Banner 
	Deans, Office of Academic Affairs, Faculty
	Spring 2016
	August 2016



May 2017
	· 90% of faculty update office hr.
· 95% of faculty update office hr.

	

	
	
	Continue the dynamic messaging system that informs students of the name and contact information of their advisor whenever they log onto Banner and D2L 
	ITS, EOS
	Spring 2016
	
	
	

	
	
	Develop procedures to ensure students declare a major no later than their sophomore year or participate in career exploration
	University Studies Advisor, Academic Enrichment Coordinator, Career Services Director
	Spring 2016
	
	
	

	
	
	Enhance efforts to support University Studies students
	Office of Academic Affairs, University Studies Advisor, Academic Enrichment Coordinator
	Spring 2016
	
	
	

	
	
	Develop four-year degree plan road maps for each major and loaded into the Degree Audit system
	Office of Academic Affairs, Deans, Department Chairs
	Spring 2017
	Fall 2017



Fall 2018



Fall 2020
	· 50% of majors will have road maps
· 75% of majors will have road maps
· 95% of majors will have road maps
	Faculty time

	
	
	Create specific avenues of communication between faculty and student support staff, as identified in the Advising Manual
	Student Affairs Committee & Advising Staff
	Spring 2016
	Ongoing, Fall 2017


	
	Staff and Faculty time

	
	
	Explore course scheduling software and coordinate and plan university-wide course offerings and scheduling to optimize students’ ability to plan ahead and create schedules conducive to graduating within four years and take into account articulation agreements for transfer students 
	Office of Academic Affairs, Deans, Registrar
ITS
	Spring 2016
	Fall 2017





Fall 2018





Fall 2020
	· 50% of courses will be scheduled using scheduling software

· 75% of courses will be scheduled using scheduling software

· 100% of courses will be scheduled using scheduling software
	Scheduling Software

	
	
	Increase communication with faculty and students about summer orientations in order to increase involvement
	Director of Academic Support, Director of Recruitment
	Spring 2017
	Fall 2018
	Office of Academic Support will have created long-term orientation schedule based on academic calendar and shared with faculty
	Staff time

	
	
	Require all students to document advisement in Degree Audit with an advisor prior to class registration
	Office of Academic Affairs, Faculty Senate
	Spring 2017
	Fall 2017





Fall 2018





Fall 2020
	· 50% of student and adviser document advisement in Degree Audit
· 75% of student and adviser document advisement in Degree Audit
· 95% of student and adviser document advisement in Degree Audit
	Faculty and Student time

	
	
	Require faculty advisor approval for change of major
	Registrar, Faculty Senate
	Summer 2017
	Fall 2017




Fall 2018




Fall 2020
	· 50% of faculty approve change in major
· 75% of faculty approve change in major 
· 95% of faculty approve change in major
	

	
	
	Provide regular faculty training in university technology (Degree Audit, Desire2Learn, Self-Service Banner, Outlook, Lync, SharePoint, etc.)
	EOS, CTE, Deans, Chairs, VPAA, Faculty
	Ongoing
	Fall 2016



Fall 2017



Fall 2018




Fall 2019



Fall 2020
	· 50% of Faculty attend a training
· 60% of Faculty attend a training
· 70% of Faculty attend a training
· 80% of Faculty attend a training
· 90% of Faculty attend a training
	

	
	2C:  Consider Implementation of a Summer Bridge Program

	Evaluate possibilities during 2016-2017 academic year. 
	FYE Advisory Committee, OIER, Coordinator of Academic Enrichment
	Summer 2017
	
	
	

	Objective 3:  Increase Opportunities for Students to Achieve Social Integration







Objective 3:  Increase Opportunities for Students to Achieve Social Integration (cont’d)




















Objective 3:  Increase Opportunities for Students to Achieve Social Integration (cont’d)





















Objective 3:  Increase Opportunities for Students to Achieve Social Integration (cont’d)


	3.A. Increase Students’ Self-Report of Social Integration
	Increase in the mean score on the social integration questions on the FYE survey
	FYE Advisory Committee, OIER, Coordinator of Academic Enrichment
	Ongoing
	Spring 2017
	Increase from a baseline mean score of 3.7 to a mean score of 4.0 by spring 2017.
	

	
	3A:  Identify Areas for Improvement
	Work with Student Senate to survey students regarding satisfaction with housing, meal plans, and extra-curricular activities and identify areas for improvement
	Office of Student Affairs, Student Senate, survey support from OIER
	Spring 2017
	Fall 2017 
	Completed Student Satisfaction Survey
	Staff time

	
	3B:  Improve Social Activities 


3B:  Improve Social Activities
	Work with the Student Senate to review surveys relevant to activities
	Office of Student Affairs, Student Senate, Office for SEM
	Spring 2017
	Spring 2017 and Ongoing




	Identify activities that will increase student social engagement based on survey
	Tools  for improved communications

	
	
	Increase facility hours available for intramural sports
	Office of Student Affairs, Campus Life
	Fall 2016
	Fall 2018
	Facility hours expanded for student use
	

	
	3C:  Improve Social Activities 








3C:  Improve Social Activities (cont’d)
	Increase staffing and security for extra-curricular activities on campus, particularly evenings and weekends
	Office of Student Affairs, Campus Life
	Fall 2016
	Fall 2018
	Increase of 1-3 staff and 1-3 security officers at evening and weekend activities, depending on size and type of event 
	Staff Time

Security Officer Time

	
	
	Create solutions for transportation need
	Office of Student Affairs, Campus Life, City of Las Vegas
	November 2015
	Ongoing review to determine need
	Local transportation provided
	

	
	
	Create a comprehensive, university-wide plan to involve Highlands students in community service projects and increase community involvement 
	Office of Student Affairs, Campus Life, Bill Taylor
	Spring 2018
	Spring 2020
	Service Learning Plan
	

	
	3D:  Review Housing Options
	Review survey responses relevant to housing.
	Office of Student Affairs, Housing Office, Facilities, Office for SEM
	Spring 2017
	Spring 2017



Spring 2018



Spring 2019




Spring 2020
	· 60% of students satisfied w/housing
· 65% of students satisfied w/housing
· 75% of students satisfied w/housing
· 80% of students satisfied w/housing

	Staff time

	
	3C: Review Meal Options
	Review survey responses relevant to meal plans
	Office of Student Affairs, Office for SEM
	Spring 2017
	Spring 2017





Spring 2018




Spring 2019





Spring 2020
	· 60% of students satisfied w/meal plans
· 65% of students satisfied w/meal plans
· 75% of students satisfied w/meal plans
· 80% of students satisfied w/meal plans

	Staff time

	Objective 4:  Support Students with Coursework Needs
	4A: Effective Interventions in Math and English
	Ongoing collection and review of student outcomes and data for review by the Dean of the CAS
	Office of Academic Affairs, Math and English faculty, Department Chairs, OIER, Dean of CAS, 
	Ongoing
	Spring 2020
	· To be developed
	To be determined

	Objective 5:  Develop and Evaluate Interventions to Support Student Learning


























Objective 5:  Develop and Evaluate Interventions to Support Student Learning (cont’d)





















Objective 5:  Develop and Evaluate Interventions to Support Student Learning (cont’d)





















Objective 5:  Develop and Evaluate Interventions to Support Student Learning (cont’d)





















Objective 5:  Develop and Evaluate Interventions to Support Student Learning (cont’d)






















Objective 5:  Develop and Evaluate Interventions to Support Student Learning (cont’d)
	5A: Early Alert










5A: Early Alert (cont’d)





























	Increase faculty use of early alert

Continue to monitor the early Alert system and contact students each semester during 3rd week of classes

	Office of SEM, Office of Academic Support, Academic Affairs, Deans, Faculty Senate 
	Ongoing
	Fall 2016




Fall 2017



Fall 2018




Fall 2019
	· 70% of Faculty participate in Early Alert
· 80% of Faculty participate in Early Alert
· 90% of Faculty participate in Early Alert
· 95% of Faculty participate in Early Alert
	

	
	
	Integrate Early Alert in the First Year Experience Learning Communities
	Office of SEM, Office of Academic Support, AE Coordinator, LC faculty
	Ongoing
	Fall 2016




Fall 2017


Fall 2018



Fall 2019




Fall 2020
	· 50% of Faculty participate in Early Alert
· 60% of Faculty participate in Early Alert
· 70% of Faculty participate in Early Alert
· 80% of Faculty participate in Early Alert
· 90% of Faculty participate in Early Alert
	Committed time

	
	5B: Attendance Alert





















	Collect accurate attendance data from all faculty
	Office of Academic Affairs, Faculty, Staff, ITS, Registrar
	Ongoing
	Fall 2017





Fall 2018





Fall 2020
	· 50% of faculty participate in Attendance Alert
· 75% of faculty participate in Attendance Alert
· 95% of faculty participate in Attendance Alert
	Committed time

	
	
	In conjunction with Academic Affairs and Faculty Senate, develop and approve a policy that requires tracking of attendance of undergraduate students in the first two weeks of classes through the Early Alert system
	Faculty Senate, Office of Academic Affairs
	Spring 2016
	Fall 2018
	Completed and approved attendance policy
	Committed time

	
	5C:  Coordination of Tutoring Services

	Identification of a single point of contact for tutoring services
	Office of Academic Affairs & Office of Student Affairs
	Fall 2016
	Spring 2017
	Single point of contact identified and publicized
	Committed time

	
	
	Develop a program for supplemental online tutoring for non-traditional and center students
	EOS, Learning Center, ARMAS, Writing Center
	Spring 2016
	Summer 2016
	NetTutor in place and available to all NMHJU students
	NetTutor contract

	
	5D:  Increase Opportunities to Maintain Academic Integration and Satisfactory Academic Progress








5D:  Increase Opportunities to Maintain Academic Integration and Satisfactory Academic Progress (cont’d)
	Half-term Courses:  Eight-week courses beginning after midterm would allow students who have withdrawn from courses the opportunity to make up those lost credits, maintain track for degree, and remain eligible for financial aid and the Lottery Scholarship
	Office of Academic Affairs
	Spring 2016
	Ongoing
	· 8wk courses offered every semester

	Scheduling Software
Committed time

	
	
	Summer Intersession Course Offerings:  An increase in summer course offerings and coordination of the scheduling of these courses would help students decrease time to degree, offer opportunities to remain eligible for financial aid, and also keep students engaged with the university throughout the summer months
	Office of Academic Affairs
	Spring 2016
	Ongoing
	Intercession courses offered every year
	Scheduling Software
Committed time

	
	5D:  Increase Opportunities to Maintain Academic Integration and Satisfactory Academic Progress (continued)
	Winter Intersession Course Offerings:  Offering courses during the winter break will help keep students engaged with campus while also offering them an opportunity to make up credits (if failed) and thereby keep financial aid (especially the Lottery Scholarship) that would typically be lost
	Office of Academic Affairs
	Ongoing
	Ongoing
	Intercession courses offered every year
	Scheduling Software
Committed time

	
	5F:  Launch programming at the Center for Teaching Excellence
	Implement CTE plan
-create website or resources
-create faculty learning communities: new faculty certificate program, learning community faculty, HIPs training, learning community faculty support and professional development
-provide weekly professional development best practices
-promote current faculty excellence

	CTE Director
	Ongoing
	
	
	Committed time

	Objective 6:  Collect Student Data Related to Needs and Barriers













Objective 6:  Collect Student Data Related to Needs and Barriers
(cont’d)






















Objective 6:  Collect Student Data Related to Needs and Barriers
(cont’d)























Objective 6:  Collect Student Data Related to Needs and Barriers
(cont’d)


	6A:  Collect and Maintain Accurate Contact Information















6A:  Collect and Maintain Accurate Contact Information (cont’d)

























6A:  Collect and Maintain Accurate Contact Information (cont’d)
	Create a system that automatically sends a duplicate email to students’ personal email addresses when faculty or staff email the students’ @live.nmhu.edu email address
	Office of Strategic Enrollment Management
	Fall 2016
	Fall 2017

	· 100% of students receive duplicate email
	Committed time from ITS personnel

	
	
	Create a system in which any time a faculty or staff member meets with a student (such as during advising), the student is asked to check and update contact information in Self-Service Banner before leaving the meeting
	Academic Affairs and SEM, Faculty, Advising Staff 
	Spring 2016
	Fall 2016




Fall 2017




Fall 2018



Fall 2019



Fall 2020
	· 50% of students check/update info.
· 60% of students check/update info.
· 70% of students check/update info.
· 80% of students check/update info.
· 100% of students check/update info.
	Committed time by faculty and staff

	
	
	Require Self-Service banner and Desire2Learn to frequently prompt students to update contact information.
	ITS, EOS
	Fall 2016
	Fall 2016

	· 100% of students receive prompt
	Committed time from ITS and EOS personnel

	
	6B:  Support Transfer Students
	Collect information regarding transfer students and prepare a retention plan specific to transfer students over the course of the academic year
	Retention Advisory Council and OIER, 
	Summer 2016
	Fall 2017
	Complete retention plan for transfer students
	Committed time from retention advisory council and OIER 

	
	6C:  Support Athletes
	Study the needs of athletes and develop a comprehensive support plan 
	Faculty Senate and Faculty Athletic Committee
	Spring 2017
	Fall 2018
	Complete support plan for athletes
	Committed time by FAC committee

	
	6D:  Support Non-returning Students


6D:  Support Non-returning Students (cont’d)
	Continually revise retention plan specific to transfer students over the course of the academic year
	Retention Advisory Council and OIER
	Summer 2016
	Spring 2017



Spring 2018



Spring 2019


Spring 2020
	· Revise plan based on data
· Revise plan based on data 
· Revise plan based on data
· Revise plan based on data
	Committed time from retention advisory council and OIER

	
	6E:  Support International, Non-traditional, and Students with Families 
	Collect information regarding international students, non-traditional students, and students with families and prepare a retention plan specific to these students over the course of the academic year
	Retention Advisory Council and OIER, International Education
	Summer 2016
	2019
	Complete retention plan for nontraditional and international students
	Committed time from retention advisory council and OIER

	
	6F: Collect data on student attendance
	
	
	
	
	
	










