Academic Enrichment Programs Department Priority Outcomes and Budget Justification Narrative 
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Department Priority 1-3 Outcomes: 
· Increased student success for freshmen, sophomores, and transfer students.
· Increased retention for freshmen, sophomores, and transfer students.
· Improved campus life (social integration) for freshmen, sophomores, and transfer students.
· Improved and increased field experiences and community service projects in Learning Communities and Haciendas. 
· Improved student use of NMHU technology.
· Improved campus communication with freshmen, sophomores, and transfer students.
Department Priority 1 Justification Narrative:
Assistant Coordinator of Academic Enrichment Programs: As Academic Enrichment programs are developed, including the expansion of the FYE LCs to accommodate projected increases in freshman enrollment, the transfer student program, and the Second Year Experience, additional coordination will be necessary. Furthermore, the 12 + Peer Mentors need training and supervision to adequately served 300 + freshmen and begin supporting students within the Sophomore Year Experience. The current staffing of one Coordinator is not sufficient to cover the duties associated with the current programs, as coordinating the actual programs is in addition to duties such as program and strategic planning, budget supervision, outcomes assessment and overall program assessment, researching best practices, grant writing, providing professional development to program faculty, developing curriculum, and teaching. An Assistant Coordinator will allow the programs to develop fully to support freshmen, sophomores, and transfer students, including and allowing for us to provide appropriate training and supervision to the Peer Mentors. The priority outcomes will not be successful without appropriate staffing. 
Department Priority 2 Justification Narrative:
Administrative Assistant: In order for the office and programs to function effectively and have a high impact on student success and retention, the Coordinator needs to be able to attend to coordinating duties. The administrative assistant will supervise student office assistants and their schedules, oversee Peer Mentor hours and work schedules / study groups, process time sheets, arrange travel for LC field experiences and other events, plan and arrange for Hacienda events, create faculty contracts, maintain calendars and files, maintain minutes for the FYE LC Advisory Committee and other program committees, assist with data collection, run administrative and data reports, maintain office inventory and request services as needed, oversee the FYE LC Study Lounge activities.  
Department Priority 3 Justification Narrative:
Coordinator of Academic Enrichment Programs Equity Adjustment: The First-Year Experience Learning Communities Program has more than quadrupled in the last two years. Prior to fall 2014, about 7 LCs were offered as options to students each fall. Now that the program serves all freshmen, 18-21 LCs are offered, involving approximately 40 faculty members who require support from the Coordinator of Academic Enrichment Programs. As freshman enrollment grows, we will need to create more LCs and involve more faculty members. Additionally, the Peer Mentor Program connected to the LCs was placed under the Academic Enrichment office in fall 2016 (Peer Mentors had previously been borrowed from and supervised by the Office of Academic Support). While this restructuring has been beneficial to the program and to the freshmen, it adds a great deal of responsibility to the Coordinator of Academic Enrichment Programs. Likewise, the opening of the FYE LC Study Lounge for Peer Mentor / freshman study groups and social activities (open 8am-9m M-R and 8am-5pm F) made necessary an additional two office assistants (to total three) and adds additional responsibility to the Coordinator of Academic Enrichment Programs. As programs are being developed to support sophomores and transfer students, the responsibilities of the Coordinator grow further. Program and Outcomes assessment for FYE LCs and these other programs now relies more heavily on the Coordinator as well, as the previous Director of OIER, who served as a committee member on the FYE LC Advisory Committee and was personally dedicated to FYE LC assessment, has retired. Given that the size of the office and the responsibilities involved have increased exponentially, given that an Assistant Coordinator and Administrative Assistant are now necessary for the programs to function, and given consideration of other offices with similar amounts of responsibilities, an equity adjustment in pay is reasonable.  
[bookmark: _GoBack]Coordinating the actual programs is in addition to duties such as program and strategic planning, budget supervision, outcomes assessment and overall program assessment, researching best practices, grant writing, providing professional development to program faculty, developing curriculum, and teaching. Major tasks in fall semesters: coordinating the programs and supporting faculty; training and supervising Peer Mentors, including scheduling their study groups and office hours; organizing large program events. Major tasks in spring semesters: recruiting faculty for fall LCs; planning and scheduling fall LCs; providing professional development for LC faculty; program assessment, outcomes assessment, and report writing; supervising and training Peer Mentors to run spring study groups, social events, and keep contact with freshmen; teaching. Major tasks in summer: New Student Orientations; training and supervising Peer Mentors; program planning and curriculum revisions; planning for fall faculty development; strategic planning.      
