Justification for administrative assistant and gallery/studio manager at Burris Hall:
A.  Academic Excellence, Academic Integration and Student Success
The administrative assistant serves as a hub in the program.  All academic paperwork, contact from perspective students, the public and interoffice communication moves through this office.  This encourages student success, academic integration and academic success.  The administrative assistant connects our students with opportunities for creative activity in our studios as well as the integrated exhibitions in the program.  The assistant and studio manager often assist in organizing and sometimes attends the workshops, conferences, gallery visits and other on and off campus activities with students and staff.

B. Strategic Enrollment Management
The program office and gallery are located in the front of Burris Hall.  The person (s) in the office is the first point of contact in the building and the program.  Having a person assigned to the office increases the opportunity for new majors, general education students and on and off campus personnel to be greeted by a program representative.  Questions can be answered and directions given to those wishing to do business with the program.  i.e. Most importantly, the office personnel serve as pre-advising within the program.

C. Vibrant Campus and University Life
All art program activities (including the art club) are organized in the office and advertised through it as well.  The gallery assistant and studio manager creates these advertisements.  Questions concerning exhibition schedules, studio courses and demonstrations as well as program activities can be answered by the administrative assistant.

D. Community Partnerships
The VPA department has a number of community partnerships including Casa De Cultura, The Las Vegas Arts Council, The Parachute Factory, Las Vegas Arts and Cultural District and the United World College.   HU Visual Arts has partnered with the Western Cast Iron Art Alliance, Inc. which started with the Iron Tribe exhibition eight years ago.  A faculty serves on the board of WCIAA and has served on the International Contemporary Cast Iron Conference Committee for several conferences held in New Jersey, Iron Bridge, England and in Kidwelly, Wales. Other partnerships are being developed through the Mayeur Project gallery located on the plaza in Las Vegas, The land preserve owned by the Denver Zoo and managed by Luis Ramirez has shown interest in working with the art program. Exhibitions and cultural events are held in the Burris Hall gallery as well as in the studios.  The gallery assistant and administrative assistant are important contact points and event organizers for the program.


E. Technological Advancement and Innovation
The gallery assistant and administrative assistant maintain the copy equipment, help to keep all computers and software up to date and serves to locate and purchase items needed for all the studios.  The program has a large format printer that is used for exhibitions and advertisement.  The studio manager helps directly with the use of all equipment housed in Burris Hall and the Art Foundry.


F. Enhances Communication and Efficiency across the University
[bookmark: _GoBack]The administrative assistant and the studio/gallery assistant communicate in a variety of methods.  Email, telephone and internet services are used to transmit information concerning business of the program on a day to day basis.  Registration and course development is housed on a central computer in the office.  The Burris Hall Facebook page is also used to keep students abreast of gallery activities and club activities in the program.  In many cases, the administrative assistant and the gallery and studio manager make multiple phone calls to verify dates of exhibitions and events held in the program to insure that accurate information is being announced to the public and campus community.  When the faculty are out of town, cellular communications are used if necessary.
