NMHU Strategic Planning Template               		FY18-FY21
Mission New Mexico Highlands University is a public comprehensive university serving our local and global communities. Our mission is to provide opportunities for undergraduate and graduate students to attain an exceptional education by fostering creativity, critical thinking and research in the liberal arts, sciences, and professions within a diverse community. 
Vision Our vision is to be a premier comprehensive university transforming lives and communities now and for generations to come. 
Department/Program: EDUCATIONAL LEADERSHIP
Main Contact:  __Patricia A Cruz	____   Email:  __pacruz@nmhu.edu_____________________  Phone:  _____505-917-9139____________
	Strategic Goals for 2020
Planning for FY18-FY21
	Dept. Goals
	Dept.  Actions/ Strategies
	Measurable Outcome(s)/ 
	Person(s) Responsible 
	Indicators and Time Frame for Assessment
	Date(s) for Review

	1. Highlands University will achieve academic excellence, academic integration and student success.
	1. To develop reflective educational leaders who perceive the social, political, and cultural context within which education is embedded;
2. To use pedagogical principles that reflect the value, relevance, and interconnectedness of theory and practice;
3.   To develop and utilize project-based assignments that are connected to current practice
	Use of NMHU Student Learning Outcomes Assessments
1. Mastery of content knowledge and skills
2. Effective communication skills 
3.  Critical and reflective thinking skills
4. Effective use of technology
	1.  Students will receive a mean rating of 80% or better on the written comprehensive exam for completion of the Master of Arts program;
2.  Students will demonstrate critical thinking, integrating theory and practice, through online and in-class discussions, as well as written assignments in several courses, Rubrics for synchronous and asynchronous online/hybrid discussions will be utilized, as well as guidelines for successful completion of project-based assignments.
3.  Students will receive a mean rating of “1” or “2” (out of “5”) in the categories “Application of Subject Matter to the Solution of Problems” and “Use of Relevant Factors in Arriving at Conclusions,” on the Oral Examination Rating Form for completion of the program
	All EDLD Faculty, including Adjunct instructors, are responsible
	Student Learning Outcomes Assessments are reviewed yearly, as evidenced by its placement on student data is collected at the end of each semester (after comps exams)

	1.  December, 2016
2.  May, 2017
3.  July 2017

Ongoing, at the end of each semester (including summer sessions)

 

	2. Highlands University will achieve strategic enrollment management.
	1. To increase the enrollment of EDLD students by a minimum of 5% each semester;
2. Pursue cohort entries from NM districts (Santa Fe, Los Alamos, etc.)
[bookmark: _GoBack]2. Have the EDLD program brochure (already created) professionally published through NMHU Recruitment Dept.
3. Have direct access to the EDLD link on the School of Education website.
	1. All faculty and university supervisors will distribute EDLD brochures to schools (and districts) in which we currently have Admin Interns;
2. Develop MOUs with all districts in which we have Admin Interns;
3. Determine the next steps for having the EDLD brochure published professionally (who is next in chain of command to give permission for publication?)
4. Dept. Chair will attend training on updating EDLD website; Dept. Chair will manage and maintain EDLD website
	1.  Increase in the number of EDLD brochures being published and distributed throughout the state; increase in the number of graduates into the EDLD program;
2.  Meetings will be scheduled and held with district representatives and EDLD Faculty to create partnerships through MOU agreements;  
3. VPAA or NMHU President approve the publication of EDLD brochure through university dept. responsible for publications;
4. Link to EDLD website (under SoE) is current, and documents and information are easily accessible to all EDLD students
	1. All faculty and University Supervisors
2. Dept. Chair and other faculty (as available)
3. Dept. Chair
4. Dept. Chair
	1.  Fall, 2016 (semester EDLD brochures are being disseminated)
2. Fall, 2016-Spring, 2017 (as scheduled with school districts)
3. Fall, 2016
4. Training to occur in Fall, 2016; website management to begin after training, and ongoing
	1.  May, 2017 (to determine where and how many brochures were distributed; determine number of new graduate students accepted into EDLD program
2.  August, 2017
3.  August, 2017
4.  December, 2017

	3.  Highlands University will achieve a vibrant campus life.
	1. Create and maintain a Master Calendar of events (university events and activities, conferences, guest speakers, etc.) on the EDLD website

	1. After receiving training on webpage maintenance, the Dept. Chair will consistently update the EDLD webpage to include university information.
2.  As a regular agenda item for EDLD Faculty Meetings, faculty will inform Dept. Chair of upcoming events, conferences, guest speakers, etc., that may be of interest to students; Dept. Chair will post onto EDLD webpage

	1. EDLD webpage shows current university information, demonstrating webpage is being consistently updated
2.  EDLD Faculty Meeting Agendas validate that University & Department Activities/Events is a regular agenda item on EDLD Faculty Meeting agendas.

	1.  EDLD Department Chair
2.  All EDLD Faculty members
	1.  Master Calendar of Events is posted on EDLD webpage (and updated monthly) after Dept. Chair receives training in webpage design

	1.  January, 2017 and ongoing


	4.  Highlands University will be a community partner.
	1. Place EDLD Administrative Interns with Mentors in school sites/districts identified as “diverse” settings in the State of New Mexico
2. MOUs will be developed between NMHU Ed. Leadership Program and NM school districts where Admin Interns are placed
3. Continue to enlist NM Administrators/Educational Leaders as guest speakers for the EDLD-698 Administrative Internship Program
	1.  Develop criteria for ensuring placement of Administrative Interns in diverse settings in NM
2. Collaborate with School of Education Dean to develop MOUs specific to partnerships between the EDLD Dept. and school districts and the EDLD Dept.; designate EDLD faculty who will schedule meetings with school district leaders to sign MOUs
3. Continue to collaborate with EDLD Faculty to identify NM Educational Leaders/Administrators as potential guest speakers for the EDLD-698, Administrative Internship Program
	1. Criteria for identifying diverse settings for Admin Interns will evident on the Admin Internship Application and/or in the Admin Internship Manual
2. MOUs between EDLD Dept. and NM school districts will be in place, as identified by actual MOU Documents, and placed on file in the EDLD Dept. Chair’s office
3.  The Admin Internship Program continues to procure a list of NM Educational Leaders/Administrators willing to serve as Guest Speakers for the EDLD-698 course
	1. All EDLD Faculty
2. Dept. Chair will initiate MOUs with SoE Dean; all EDLD Faculty will participate in meetings with NM School District representatives to secure the MOUs
3.  All EDLD Faculty will submit names and contact information of NM Educational Leaders/Administrators for consideration as Guest Speakers for the EDLD-698 Admin Internship course;
      
	1. During the December 2016 EDLD Faculty Retreat,  criteria for identifying diverse settings will considered and adopted by EDLD Faculty, and thereafter included in the process for placement of Admin Interns.  After adoption of criteria, the EDLD Administrative Manual will include new criteria/rubric and process to be utilized beginning in the Fall 2017 semester.
2. MOU documents are prepared, ready for sharing with school districts via scheduled meetings; meetings are held and MOU documents have required signatures of district representative(s), EDLD Faculty, and SoE Dean.  
To be completed by May, 2017
3. Admin Interns are notified of Guest Speakers through the D2L NEWS ITEM; Guest Speakers CVs/resumes will also be posted for students to review prior to the Guest Speaker’s presentation, Current and ongoing
	1. January, 2017; May, 2017; August, 2017
2. May, 2017
3. Ongoing, at the beginning and end of each semester

	5.  Highlands University will achieve technological advancement and innovation.
	1.  All EDLD Faculty will utilize new technology to consistently offer EDLD courses online to graduate students (ZOOM)
2.  EDLD Faculty will be highly proficient and effective in the use of online tools, Zoom features and procedures, and online course design

	1. EDLD Faculty select courses they will offer via Zoom each semester;
2.   All EDLD Faculty will attend ongoing training in new technologies that will enhance their online courses (ZOOM, course design, etc.)

	1.  EDLD Course Schedule will reflect the offering of at least one online course by each EDLD Faculty member each regular semester
2. All EDLD Faculty will report their attendance at technology/ Zoom/course design trainings in their annual self-evaluations
	1.  All EDLD Faculty
2.  EDLD Dept. Chair will remind EDLD Faculty to document their technology training(s) in their annual self-evaluations

	1.  EDLD Course Schedule for each regular semester indicates continuous offering of online courses
2.  Annual Self-Evaluations will be submitted to Dept. Chair in September of each year; Dept. Chair will include documentation of attendance at trainings by EDLD Faculty in the Dept. Chair’s Summary
	1. September of every year


	6.  Highlands University will achieve enhanced communication and efficiency.

	1. Implement Electronic Signatures to decrease the processing time for required student documents (Programs of Study, Comprehensive Exam documentation, Course Substitution Form, etc.), as well as required faculty documents (course schedules, leave forms, book orders, etc.)

	1. Investigate the cost and procedures for implementation of Electronic Signatures in the School of Education and Ed. Leadership Dept.; pilot using electronic signatures in SoE; in addition, all electronic documents are correctly placed in the required format to accept electronic signatures; all faculty, but especially dept. chairs and other “signature employees” (Dean, Advisors, VPAA, etc.) are trained to use electronic signature format

	1. All electronic documents will not only be legible, processing time for various required student and faculty documents will be decrease, and communication among and between faculty will be noticeably more efficient and effective. 

	1.  EDLD Dept. Chair, in collaboration with other School of Education Dept. Chairs and the Dean
	1. Electronic documents are prepared in correct format to accept electronic signatures by May, 2017; schedule of trainings for “signature employees” is distributed; attendance at trainings is documented to ensure 100% of “signature employees” are prepared to utilize the new electronic signature system by fall, 2017
	1. May, 2017, in preparation for full implementation by Fall, 2017




Notes:  Submit plans to your direct supervisor (Dean/Director/VP) by Friday, Sept 23, 2016 at 5:00 pm. Deans/Directors/VP will coordinate review and return with feedback by Friday, Oct 7.  Final unit plans will be submitted with the budget requests on Friday, October 21, 2016.  Units are generally defined by budget.  Units do not have to address every strategic goal in their unit plans.  However, units are encouraged to include plans for Goals 5 and 6. 
