Draft
Visual and Performing Arts Strategic Plan

A.  Academic Excellence, Academic Integration and Student Success
   The department offers a curriculum in a variety of disciplines that share fundamental principles and course work.  Each discipline then offers course work that allows the student to master technique and technology while gaining a greater knowledge of history and contemporary practice in advanced academic courses.  Capstone courses bring the student experience into focus which facilitates student success in the world of challenges and opportunities of their chosen discipline.
   The Visual Arts also offers an Interdisciplinary B.F.A. program that allows students to choose elective courses through the Media Arts and Technology Department.  Half of the electives required are from VPA and half from MART.  This academic integration is the only degree program of its kind in the state of New Mexico.
   VPA will enhance these programs with a stable faculty and a graduate M.A. program in the coming years.
   Music advances academic excellence and student success through the use of Recital Attendance class, which all music majors attend. Every other week, students and faculty perform Convocation recitals in the course in a supportive, semi-formal environment, providing performance experience for students and instructional opportunities for faculty. Convocations foster a sense of community, and opportunities for student networking on musical projects. When no Convocation is scheduled, the students are assigned to study groups so that they may work on homework assignments or practice in their area of music. Academic integration occurs in learning communities where music students study poetry, which advances their ability to compose lyrics. 
B. Strategic Enrollment Management
   The visual program intends to increase the major enrollment for 25 to 45 over the next several years.  High schools and community colleges will be visited and invited to participate in events and exhibitions on and off campus.  Greater effort will be made to advise students within the program after the first semester on campus. 
   Music has been recruiting at the NM High Schools All State event every year since 2006, however we are looking at other avenues of recruiting. In 2016 Music posted 5 recruitment interviews on You Tube with HU music students who shared their positive experiences. We generally add a good number of new freshman and transfer students each semester. 
C. Vibrant Campus and University Life
   Each discipline in the Visual and Performing Art Department stages exhibitions, musical and theatrical performances throughout the school year.  The Burris Hall Gallery, Ray Drew Gallery, Ilfeld Auditorium, Kennedy Hall as well as the NMHU Student Center all host a variety of events that pertain directly to the curriculum of VPA.  Students showcase their works as well as visiting performing groups and artists that come to share their work with the campus community.  Each program maintains a student club that participates in all the activities of the department.  This brings students in direct contact with current practices in the arts.
   Student choral, instrumental, and technology music ensembles perform on and off campus at least once per semester, and most students perform more often. Faculty perform in dozens of solo and ensemble performances or recording sessions each semester, in classical, jazz, and popular styles.
D. Community Partnerships
   The VPA department has a number of community partnerships including Casa De Cultura, The Las Vegas Arts Council, The Parachute Factory, Las Vegas Arts and Cultural District, The Rough Rider Motorcycle Rally, The Western Cast Iron Art Alliance, Inc. and the United World College.  Other partnerships are being developed through the Mayeur Project gallery located on the plaza in Las Vegas, The land preserve owned by the Denver Zoo and through hotel business owner Allan Affeld.
  The program will develop an advisory board with a range of local, regional and national representation.
   Music partnerships within northern New Mexico include the Santa Fe Opera, Santa Fe Community Orchestra, The New Mexico Performing Arts Society, Santa Fe Desert Chorale, The Busy McCarroll Band, Santa Fe Great Big Jazz Band, The Smooth Riders Jazz Quartet, and the Low Down Daddies, and many more, including internationally. In these partnerships, faculty maintain valuable performance experience that transfers to students and elevates the reputation of the HU Music Program. 
E. Technological Advancement and Innovation
   VPA uses traditional and digital technology in the delivery of the curriculum.  The Department recognizes that traditional technology is valuable for the production of Fine Art in both the visual and performance fields.  The visual program includes digital media in the curriculum through photography and video.  The music program maintains a Music Technology program in the curriculum by which works are produced, arranged and recorded.  The visual program will integrate computer numerically controlled devices into the curriculum as equipment purchases will allow in the near future.
   Music Technology degrees were developed in 2012, with additional associate degrees being implemented in 2015. The technical facilities are continually being updated and expanded, and traditional musicians benefit from the music computer lab and recording studio. At least five audio-video components are used regularly in music instruction, including three SmartBoard units. Several music courses are enhanced with D2L components and Zoom technology. 
F. Enhanced Communication and Efficiency across the University
   The program faculty actively participate on University Committees, and convey information to the rest of the Department. Relevant information is shared with Administrative Assistants and Students when applicable. Improvement in communication could be better facilitated with an increased office presence from a full time administrative assistant/ Building manager, a position that is being actively pursued. 
[bookmark: _GoBack]   With only four full-time tenure/tenure-track faculty, recent committee VPA representation includes the Faculty Senate, Academic Affairs, Instructional Technology, Financial Planning, Faculty Research, Student Affairs, and the Campus Climate committees. 
