Bachelor’s of University Studies Strategic Plan
Strategic Goal #1 Highlands University will achieve academic excellence, academic integration and student success.
Unit Goal # 1: BUS will be modified to be more attentive of all students including transfer and center students
Unit Action/Strategy: Submit modified program objectives and protocols to better assist all NMHU student populations
Measurable Outcome(s): Modified program reflecting program tracks for transfer and center students
Person Responsible: BUS Academic Advisor
Indicators and Time Frame for Assessment:  Spring 2017
Dates for Review: Spring 2020

Unit Goal #2; BUS will submit changes in BUS program to reflect changing needs of students in alignment with New Mexico Core Curriculum changes
Unit Action/Strategy: Modify curricular and program content to be more responsive to statewide guidelines for BA curricular content
Measurable Outcome(s): Acceptance by Academic Affairs, Vice President of Academic Affairs and NMHU Board of Regents
Person Responsible: BUS Academic Advisor
Indicators and Time Frame for Assessment:  Fall 2017
Dates for Review: Spring 2018

Unit Goal #3: BUS will align with other interdisciplinary NMHU programs that can be constituted under a Department of Integrated Studies
Unit Action/Strategy: Identify and communicate with academic disciplines that exercise or propose interdisciplinary programs of study
Measurable Outcome(s): Creation of a Department of Integrated Studies
Person Responsible: BUS Academic Advisor, Department Heads, Dean of Arts and Sciences Deans of Professional Schools
Indicators and Time Frame for Assessment: Spring 2019
Dates for Review: Spring 2020

Strategic Goal # 2:  Highlands University will Achieve Strategic Enrollment Management
Unit Goal #1: BUS will research past BUS graduates and determine success of employment and personal growth and utilize data to enhance BUS curriculum and Plans of Study
Unit Action/Strategy: Utilize Institutional Research to communicate with past BUS graduates and determine communications strategies.  Create Database to better follow BUS graduates
Measurable Outcome(s): Database development and viable criteria for data analysis
Person Responsible: BUS Academic Advisor
Indicators and time Frame for Assessment: Spring 2018 
Dates for Review: Spring 2018

Unit Goal #2: BUS will increase communication to staff advisors to better notify potential NMHU students of BUS program availability
Unit Action/Strategy: Provide different documents and media clarifying BUS degree program to NMHU staff advisors particularly at freshman and sophomore levels
Measurable Outcome(s): NMHU Staff awareness of BUS as identified in increased referrals to BUS academic advisor 
Person Responsible: BUS Academic Advisor
Indicators and Time Frame for Assessment: Spring 2018
Dates for Review: Spring 2018

Unit Goal #: BUS Program will better serve NMHU Centers and Transfer Students
Unit Action/Strategy: BUS program will better articulate with NMHU Centers to provide information and advising to NMHU students interested in BUS program
Measurable Outcome(s): Qualitative indictors of quicker response and attention to NMHU Center students regarding advising and Develop Plans of Study (POS)
Person Responsible: BUS Academic Advisor;  NMHU Center Advisors
Indicators and Time Frame for Assessment: Spring 2018
Dates for Review: Spring 2019

Strategic Goal # 3 Highlands University will achieve a vibrant campus life.
Strategic Goal # 4 Highlands University will become a Community Partner
Strategic Goal # 5 Highlands University will achieve technological advancement and innovation
Unit Goal #1 BUS will increasingly incorporate digital formatted materials including copyright free PDF articles and e-books 
Unit Action/Strategy; BUS courses will move toward digital reading materials to facilitate access and affordability of course materials Further use of D2L instructional resources
Measurable Outcome(s):  D2L resource development for all BUS courses, identified in syllabus and accessed by students
Person Responsible: BUS Faculty
Indicators and Time Frame for Assessment: Fall 2018
Dates for Review: Spring 2019

Strategic Goal # 6 Highlands University will achieve enhanced communication and efficiency
Unit Goal 1. BUS will be more visible in NMHU website and in print materials
Unit Action/Strategy; BUS will develop more digital media information regarding the program
Measurable Outcomes: NMHU website and digital displays will have more NAHS content material
Person Responsible: BUS Faculty
Indicators and Time Frame for Assessment: Spring 2018
Dates for Review: Spring 2018
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