Retention Activities Summary, (January 2016 to January 2017)

Institutional Coordination and Oversight. A new administrative position was created to provide the necessary leadership and development of a comprehensive Strategic Enrollment Management Plan. This position, created by President Sam Minner, was the Vice President for Strategic Enrollment Management. Dr. Edward Martinez is serving in this leadership role and will provide coordination and oversight. 

Retention Advisory Committee. In January 2016, the Retention Advisory Council was formalized by the VP for Strategic Enrollment Management.

Retention Plan endorsed by Board of Regents on October 28, 2016

July 6, 2016 - August 8: Student Retention Predictor (SRP) model‐building.  The SRP model was completed, the probability of each fall 2016 first time freshman being retained was determined.  The SRP score for each student was used in conjunction with data from the College Student Inventory (CSI) to better advise each of the 323 first time freshmen fall 2016 students.  Academic support advisers were trained to use data in their advising sessions with students.

October 2016 - November 2, 2016: Both the Student Satisfaction Inventory (SSI) survey and the Adult Student Priorities Survey (ASPS) were administered to main campus and Center students. Surveys asked students to score what is important to them and how satisfied they are in regards to the services that we offer such as advising, housing, meals, financial aid etc.  The SRP modeling data, SSI and ASPS data were reviewed by faculty and staff during the retention summit.  Based on these data the summit participants identified the following Goals:
1. Students with financial needs
Achieve a retention rate of 30% for fall 2016 entering students whose non‐repayable financial aid award was $4,254.50 or less and a retention rate of 31% for fall 2017 entering students whose non‐repayable financial aid award was less than $4,254.50.
2. Undeclared students
Achieve a retention rate of 23% for fall 2016 entering students who have not declared a major and 25% for fall 2017 students who have not declared a major.
3. Academically underprepared students
Achieve a retention rate of 43% for fall 2016 entering students whose high school GPA is 2.935 and below and a retention rate of 45% for fall 2017 entering students whose high school GPA is 2.935 and below.
4. Ethnicity
Increase the retention rate for fall 2016 entering American Indian students by 28% and African American students by 23% and for fall 2017 by 30% and 25% respectively. 
5. Location
Achieve a retention rate of 41% for fall 2016 entering students whose home address is 93 to 540 miles from campus and a retention rate of 43% for fall 2017 students whose home address is 93‐540 miles from campus.
6. Time of enrollment
Achieve a retention rate of 40% for fall 2016 students who are admitted less than 34.5 days prior to the start of classes and a retention rate of 45% for fall 2017 students who are admitted less than 34 days prior to the start of classes.
Each of the above goals will be accomplished with the following strategies:
Strategy One: Fully Prepared for the First Day of Class
Strategy Two: Assure opportunities to apply classroom learning through Internships, Practicums, Campus Employment and Service Learning
Strategy Three: Academic Roadmaps
Strategy Four:  University wide service culture
Strategy Five: Academic Advisement

The Retention Council has also been completing actions identified in the retention plan (prior to RNL) to implement retention activities.  A retention plan progress report has been completed and will available on the accreditation web site.
	
[bookmark: _GoBack]The Retention Plan is currently being updated to reflect the progress made and the newly identified goals and strategies. Five sub-committees have been meeting bi-weekly to prioritize, determine overlap, and begin implementing actions identified for each strategy. Sub-committee leaders are meeting bi-weekly with Retention Council to report progress.
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