Approval of Contingent Faculty Handbook Timeline
Fall 2015-Spring 2016

Below includes a list of the actions taken to approve the Contingent Faculty Handbook consistent with NMHU governance practices. The Faculty Senate uses the following approval process for all policy level documents:

1. Drafting of the initial Handbook by the appropriate Faculty Senate subcommittee.
· Completed December 9, 2015.
2. Dissemination of the draft Handbook to the campus community by the Faculty Senate.
· Completed December 2015-March 2016.
3. Approval of the Handbook by the Faculty Senate.
· Completed March 9, 2016.
4. Approval of the Handbook by the General Faculty.
· Completed March 23, 2016.
5. Review and approval of the Handbook by the Administration.
· Completed April 5, 2016.
6. Approval of the Handbook by Board of Regents.
· [bookmark: _GoBack]Completed April 8, 2016.

The following governance actions have been completed:

1. Drafting of the initial Handbook by the appropriate Faculty Senate subcommittee:
a.  On December 9, 2015, the Chair of the Faculty Affairs Committee submitted a draft of the Contingent Faculty Handbook to the Faculty Senate.
2. Dissemination of the draft Handbook to the campus community by the Faculty Senate: To receive feedback from the campus community, the Chair of the Faculty Senate, Brandon Kempner, took the following steps:
a. On December 12, 2015, the Handbook was sent as broadly as possible to the campus community (tenured and tenure-track faculty, retained-term, term, visiting, and per-course faculty, as well as administrators). 25+ responses to the Handbook were received from all constituencies. This feedback was used by the Faculty Senate Executive Committee to revise the handbook.
b. On January 20, 2016, Dr. Kempner sent a reminder calling for Contingent Faculty Handbook feedback to the campus community.
c. On February 2, 2016, Dr. Kempner announced an Open Forum on the Contingent Faculty Handbook for all non-tenure track faculty on February 8, 2016.
d. On February 8, 2016, Dr. Kempner held an Open Forum on the Contingent Faculty Handbook for all non-tenure track faculty. The Forum was also accessible to Faculty at the NMHU Centers. Feedback from this forum was integrated into the Handbook by the Faculty Senate Executive Committee.
3. Approval of the Handbook by the Faculty Senate: To allow the Faculty Senate adequate time to review and approve the Contingent Faculty Handbook, the Handbook was placed on the Faculty Senate Agenda for the following meetings:
a. January 27, 2016: Discussion of the Handbook, with changes integrated into the Handbook by the Faculty Senate Executive Committee.
b. February 10, 2016: Discussion of the Handbook, with changes integrated into the Handbook by the Faculty Senate Executive Committee.
c. February 24, 2016: Discussion of the Handbook, with changes integrated into the Handbook by the Faculty Senate Executive Committee.
d. March 9, 2016: Discussion and approval of the Handbook by unanimous Faculty Senate vote.
4. Approval of the Handbook by the General Faculty.
a. On February 26, 2016, Dr. Kempner sent the draft of the Contingent Faculty Handbook to all Faculty for feedback in anticipation of the March 23, 2016 General Faculty meeting.
b. On March 9, 2016, After the Contingent Faculty Handbook was approved by the Faculty Senate, Dr. Kempner placed a vote of the Contingent Faculty Handbook on the March 23, 2016 General Faculty Meeting agenda. 
c. On March 23, 2016, the Contingent Faculty Handbook was approved by the General Faculty with a vote of 30 for, 0 against.
5. Review and approval of the Handbook by the Administration. The Contingent Faculty Handbook was sent to various administrators for review on the following dates:
a. On February 21, 2016: The Contingent Faculty Handbook was sent to HR (Donna Castro, head of HR) and Finance (Max Baca, Interim Vice-President of Finance) for review. Review and suggestions were provided on March 2, 2016 and March 9, 2016, and integrated into the Handbook by the Faculty Senate Executive Committee.
b. On February 21, 2016: The Contingent Faculty Handbook was sent to the NMHU Center Directors for review. Feedback was integrated into the Handbook by the Faculty Senate Executive Committee.
c. For the February 24, 2016: Faculty Senate Meeting, the Contingent Faculty Handbook was sent to Dr. Teresita Aguilar, Provost/VPAA, who is an ex-officio member of the Faculty Senate. On March 2, 2016, Dr. Aguilar provided extensive feedback. The Feedback was integrated into the Handbook by the Faculty Senate Executive Committee March 7, 2016.
d. On March 10, 2016, after the Handbook was approved by the Faculty Senate, it was sent to the upper administration (President Sam Minner, VPAA/Provost Teresita Aguilar, and Interim Vice President of Finance Max Baca) for final approval.
e. The Handbook was approved by the administration on April 5, 2016.
6. Approval of the Handbook by Board of Regents
a. Approved by the Regents at the April 8, 2016 Board of Regents meeting.
