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President’s 2019 Priorities

. To address and resolve all HLC concerns.

. To employ the newly engineered Division of Strategic Enrollment Management to
achieve a total HU enrollment of 4500 by 2021 (goal delayed due to HLC
probation).

. To achieve a retention and six year graduation rate equal to or greater than
institutions in our sector.

. To devise and implement an overall employee compensation plan to minimally

achieve the mean levels of compensation in our peer group.

5. To reduce HU’s physical footprint by increasing online classes and programs.

6. To increase the number of High-Impact Practices on campus and ensure that all

HU undergraduate students participate in at least two HIPs.

7. To create and implement a 215t Century Office of Career Services.

. To engineer and implement successful campaigns to provide the resources to:
a. develop and implement the Highlands University Institute (HUI),
b. replace the track at Sanchez Stadium, and

c. increase the corpus of the HU Foundation.



