
AGENDA—Center Retreat 
July 26, 27 & 28, 2016 

DAY 1 
TIME FRAME AGENDA ITEM 
9:00-9:30 Welcome: Vision, Purpose & Objectives 

(President) 
9:30-10:30 Introductions/Parking Lot/Action Items 

10:30-10:45 Break 
10:45-11:00 Role of Centers, Role of Center 

Directors, & Vision for the Centers 
(President) 

11:00-Noon Center Presentations (Center Directors) 
12:00-1:30 Lunch 

1:30-2:00 Q & A (Center Presentations) 
2:00-2:30 Budget Considerations/Revenue 

Generation @ the Centers (Max Baca) 
2:30-2:45 Break 

2:45-3:45 Deans Panel—Vision & Goals 
3:45-4:15 Q & A/Closing Discussion (President) 

Dinner at the President’s Residence (5:00 PM) 
DAY 2 

9:00-9:15  Enrollment Vision & Goals (President) 
9:15-10:00 Data Presentation 
10:00-10:30 Q & A (Data Presentation) 

10:30-10:45 Break 
10:45-11:30 Enrollment & Retention Plan Update 

(VPAA/Provost) 
11:30-Noon Q & A (ERP) 

Noon-1:00 Lunch 
1:00-2:00 Work Groups: Opportunities for 

Enrollment Growth  
2:00-3:00 Work Groups: Considerations & 

Challenges 
3:00-4:00 Action Items for Enrollment 
4:00-4:30 Q & A/Closing Discussion (President) 

DAY 3 
9:00-9:15 Academic/Student Services 

Vision/Goals (President) 
9:15-9:45 HLC Concerns & Current Reality of 

Academic & Student Services at the 
Centers (VPAA/Provost) 

9:45-11:00 Work Groups: Opportunities for 
Improved Services at the Centers 



11:00-12:15 Work Groups: Considerations & 
Challenges 

12:15-12:30 Break 
12:30-1:30(Working Lunch) Action Items 
1:30-3:00 Overall Plan of Action/Milestones for 

Enrollment & HLC Concerns 
3:00-4:00  Q & A/Closing Discussion (President) 

 


