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	1. Highlands University will achieve academic excellence, academic integration and student success.
	The Business program will achieve excellence in business education


























































	1. Develop a new strategic plan for the department aligned with the University’s and a focus on student learning outcomes

2. Review of programs and scheduling










3. Use outcomes assessment to improve the department’s programs 





4.  Faculty will advise students towards degree completion




5. Faculty will adopt innovative teaching methods


6. Faculty will embrace the use of educational technology



7. Department will embrace peer evaluation process to improve teaching





8. Evaluate students satisfaction with their education and career prospects












	Strategic Plan adopted with faculty input and Business Advisory Board review


Faculty and department leadership reviewed curriculum, adopted changes, which were approved by Academic Affairs Committee




Department leadership and faculty reviewed outcomes assessment plans, reviewed student learning outcomes, and made revisions accordingly

All students assigned an advisor. Faculty trained to use degree audit for advising.   Faculty initiated contact with their advisees
Faculty will attend at least one CTE training per year


Number of faculty using D2L for their classes and Zoom or Collaborate for on-line classes.

Full participation of faculty in appropriate review process.  Tenure and tenure track faculty participation in peer evaluation system

Percentage of students expressing high level of satisfaction in various instruments 
	Department Chair




Department Chair








Department Chair and Faculty





Department Chair and Faculty



Department chair and faculty



Department chair and faculty.


Department chair and faculty.





Dean and Department Chair 
	Plan adopted by faculty in September; approved by university administration in October

Faculty completed review, adopted changes, which were approved by Academic Affairs.  The Chair and Dean developed a scheduling plan, making all required courses regularly available


Every semester








Chair made advising assignments in October; faculty trained in degree audit and initiated contact soon thereafter.  
All faculty participated in a training by end of AY 2016.  Several participated in more


As of Fall 2016, all faculty use D2L for their classes and Zoom or Collaborate for on-line classes

All faculty participated in the evaluation processes, but one per course faculty member who is no longer with the university.


Survey responses reported with a lag.  First Destination survey data AY 2015-16 was positive.  Institutional Research data for AY 2015-16 also positive, but not available by major.

	Plan is reviewed regularly by Chair, Dean and faculty


Schedule reviewed every term; curriculum every other year, or as needed




Department reports, reviews and uses OA data every semester




On-going review of advising assignments


On-going.  Trainings often included in faculty meetings

On-going; As of AY 2017 complete migration to Zoom.

On-going.








On-going.

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	All actions achieved; many are on-going.
	
	
	
	No

	2. Highlands University will achieve strategic enrollment management.
	The Business Administration Department will coordinate with the Vice President for Enrollment Management and the Vice President for Academic Affairs to increase enrollment and improve retention.























1. 
	1. Dean, Department Chair and faculty participate in recruitment events.





2. The Business Administration program will work with University Relations to develop recruitment materials and update the program’s web page.




3. Faculty will participate in university programs aimed at increasing retention



	Participated in several recruitment events: all new student orientations, Main campus event for school counselors and two events at centers.


1. New brochures with updated information developed. 
2. Information on web page updated, but update is incomplete. 


1. Faculty meet regularly with advisees.
2. Faculty will participate with early alert program.
3. Faculty provide excellent service to students.

	Dean and Department Chair 







Dean and Department Chair

Dean and Department Chair



Faculty. 


Faculty.



Faculty.
	On-going.









End of Fall 2016 Term



Complete update early in Fall 2017 Semester



Every Semester


Every Semester



Every Semester
	Annually









As needed




Annually




On-going



On-going



On-going


	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Mostly Achieved, but a few actions behind schedule.

	Projects not already completed will be in Fall 2017.
	Academic support provide Dean and Chair with reports on faculty participation with Early Alert.
· in Fall 2018+.
	
· 
	No


· 
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	3.  Highlands University will achieve a vibrant campus life.
	The Business Administration Department will collaborate with the Dean of Students’ and International Office Initiatives to achieve a more vibrant student life.
	1. Department will host a welcome back event every year.

2. Dean will establish “Coffee with Dean” Meetings.



3. Faculty will work with students to revive ALPFA Club.

4. Department will promote Delta Mu Delta to recognize student achievement.



5. Department will work to revive student travel opportunities.

6. Department will support the Daniel’s Fund Ethics Competitions

	Welcome Back Barbecue held in Fall 2016.

Coffee with Dean events held on campus and via Zoom and FB Live.

ALPFA Club revived with various activities underway.


Department promoted DMD and student achievement with new end of AY Graduation Ceremony.

The availability of a department sponsored travel opportunity.
	Dean with Chair and faculty

Dean with Chair and faculty


Dean with Chair and faculty


Dean with Chair and faculty



Dean with Chair and faculty

	Welcome back barbecue held early in Fall semester.

Coffee or similar events held throughout the academic year. 


ALPFA revived in Fall semester.  Club meets monthly.


End of year activity, coordinated with graduation events.



Summer 2017; Goal not met.
	Annually



Annually




Annually




Annually





Annually

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	All goals met with the exception of the planned travel opportunity. 
	Various dates throughout Fall 2016 and Spring 2017 semesters.
	Work to establish a university wide travel opportunity.  Consider coordinating with another university.
	Travel is expensive for students.  Need to find affordable opportunity and organize fund raisers.
	Yes
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	4.  Highlands University will be a community partner.
	The Department of Business Administration will be a community partner.
	1. Establish a partnership with the Las Vegas-San Miguel Economic Development Corporation

2. The Dean, Chair and faculty will engage with economic development and civic organizations.


	1. Dean and one faculty are EDC Board Members; others have participated.

2. Dean and faculty are involved with various organizations, including EDC, MainStreet etc.
	Dean with Chair and faculty


Dean with Chair and faculty

	Participation with the EDC.



Participation with various community organizations and events.
	Annually





Annually

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Goals achieved.  Department involved with EDC and other organizations.  A separate advisory board also established.
	Various dates throughout Fall 2016 and Spring 2017 semesters
	Continue membership in local boards

	
	No; current  budget is adequate.
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	5.  Highlands University will achieve technological advancement and innovation.
	The Business Administration Department will achieve technological advancement and innovation.
	1.  Business Department faculty will embrace technology in all classes.

2. Update the Business Program’s web page to better communicate program’s initiatives to stakeholders.
	Use of D2L for all classes; use of Zoom and Collaborate for on-line classes.

Updated webpages.
	Faculty




Dean and Department Chair 
	Fall 2016, then on-going.



AY 2017
	On-going





Annually

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Ongoing and incomplete.  Department Website needs more work

	Various dates throughout AY 2017; update for website must be completed in early Fall of AY 2018
	
	
	No
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	6.  Highlands University will achieve enhanced communication and efficiency.

	The Department of Business Administration will achieve enhanced communication and efficiency.
	1. The department will institute regular faculty meetings to share information on university initiatives, approaches and experiences related to curriculum, teaching and outcomes assessment. 

2.  The Dean and Chair will collaborate with centers on activities to improve communication program administration, faculty and on-line students. 

	Establishment of monthly faculty meetings.






Dean and Chair visits to the Centers; these may be in person or by Zoom.
	Department Chair







Dean and Department Chair
	Beginning of Fall 2016 Semester, then on-going. 






Beginning of Fall 2016 Semester, then on-going. 

	Annually









Annually

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Achieved and on-going.  
	Various dates throughout Fall 2016 and Spring 2017 semesters
	Develop a plan for Dean and Chair visits to the Centers to meet with faculty, staff and on-line students.
	
	No



