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NMHU Mission:  NMHU is a public comprehensive university serving our local and global communities.  Our mission is to provide opportunities for undergraduate and graduate students to attain an exceptional education by fostering creativity, critical thinking and research in the liberal arts, sciences and professions with in a diverse community.

NMHU Vision:  Our vision is to be a premier comprehensive university transforming lives and communities now and for generations to come.

NMHU’s Core Values: Excellence, Diversity, Accessibility and Responsiveness.

School of Business, Media and Technology Mission:  The School of Business, Media and Technology promotes best professional practices, preparing students for successful careers and future academic endeavors.  Our active learning environment supports critical and creating thinking, cultivating ethical problem solvers.

School of Business, Media and Technology Vision:  The School of Business, Media and Technology will be the premier school in the southwest, preparing students to become successful and respected professionals.  We strive to extend frontiers of knowledge to solve complex problems. 

Department of Business Administration Mission:  The Department of Business Administration is committed to the success of our students and to the highest observance of our professional accreditation standards.  The department’s goal is to be the best small business department in the Southwest, preparing students to be confident, competent, ethical and responsible decision makers, managers, leaders and agents of economic and social betterment in today’s changing global business environment.   

Department of Business Administration Vision:  The Department of Business Administration provides an inspiring multicultural learning environment that promotes excellence, empowerment, transformation, and global understanding.

Department of Business Administration Core Values: Advancement of Knowledge, Active Learning, Student Success, Diversity of Ideas, Accessible Education, Community, Individual Well-Being, Sustainable Practices, Multiculturalism. 








Strategic Goal 1: Department of Business Administration will achieve excellence in business education. 
Strategy 1: The Department of Business Administration, including the School Dean, the Department Chair and all faculty, will work collaboratively to update the Department’s Strategic Plan.  The Plan will be consistent with the University’s Vision, Mission and Goals.  It will include a number of activities aimed at improving instruction, advising, student learning outcomes (in classes and in co-curricular activities), student retention and community participation.
Action 1: Faculty meetings at the start of AY 2016-17 will focus on developing a new strategic plan, which will be aligned with the University’s overall plan.  The strategic planning process will be collaborative with a strong focus on learning outcomes. 
Outcome:  Business Program Strategic Plan adopted and embraced by faculty.
Persons Responsible:  Dean and Department Chair.
Date: 9-23-2016.
Action 2: The Dean and the Department Chair will review the strategic plan with the Las Vegas-San Miguel Economic Development Corporation, which will be asked to serve as the program’s advisory board.
Outcome: LV-SM EDC and Business Program will sign an MOU creating Advisory Council.
Persons Responsible:  SBMT Dean and EDC Executive Director.
Date: 9-30-2016.
Action 3: Strategic Plans for the Media Arts and Business Administration program will be reviewed by the Department Chairs, the Dean and the Provost for Approval.
Outcome: Business Program reviewed, modified (if necessary) and adopted by University.
Persons Responsible:  Department Chair, Dean, and Provost.
Date: 10-21-2016.
Action 4: The approved strategic plan will be made accessible to the university community and the general public.
Outcome:  Strategic Plan published in catalog and posted on the university’s web page.
Persons Responsible: Department Chair and SBMT Dean working with the Registrar and University Relations Director.
Date:  By time next catalog is published.
Action 5: The Business program will link its budget requests to the priorities established in the strategic plan.
Outcome: Next budget request will be linked to the strategic plan.
Persons Responsible:  SBMT Dean and Department Chair
Date: 10-21-16.
Action 6: The Department Chair and Dean will regularly review implementation of the strategic plan for progress in meeting objectives and goals.
Outcome:  Strategic plan reviewed monthly, thereby becoming a useful management tool.
Persons Responsible:  Dean, Department Chair, staff and faculty 
Dates:  End of every month—strategic plan implementation reported at faculty meetings.

Strategy 2:  The Department of Business Administration Department Chair, working with the Dean, and faculty, will review the Curriculum for all Programs and Concentrations for student learning of core business competencies.  Particular attention will be given to strengthening the program’s core to include a stronger focus on business ethics and globalization.  Also, business concentration areas will be reviewed and possibly changed to reflect the faculty’s perceptions on the teaching of the critical concepts and skills required for success in each concentration areas.  Finally, the review will consider the Department’s capacity to regularly schedule and deliver required courses in a way that accommodates traditional students on main campus and working students taking classes on-line or from University Centers.  Budget and faculty resources needed to deliver the program will be requested.  
Action 1: Programs reviewed by Dean, Department Chair and Faculty.
Outcomes:
1. Streamlined, rigorous but student-friendly program adopted by Business Administration Department faculty.  
2. Faculty and Budgetary resources needed to deliver the program included in the budget request and funded by the University.
Persons Responsible: Dean, Department Chair and faculty.
Dates: Program changes adopted by AA Committee in October.  Budget Request will be submitted on 10-21-2016.
Action 2: Proposed curriculum changes presented to the university’s academic affairs committee.
Outcome:  Academic Affairs Committee approval for next changes in Spring Semester.
Persons Responsible: Dean, Department Chair.
Date: October meeting of AA committee.

Strategy 3: The Department of Business Administration will use outcomes assessment for continuous improvement.
Action 1: Current outcome assessment plans will be reviewed, making sure that appropriate, meaningful learning objectives are established for each program.
Outcome: Program learning objectives adopted by faculty
Person Responsible: faculty working with the Department Chair.
Date:  Ongoing.
Action 2: Outcome assessment data will be collected, analyzed and interpreted and used to improve student learning.
Outcome: Outcomes assessment used as a tool for improved teaching and learning.
Person Responsible: faculty working with Department Chair.
Date:  Ongoing; outcomes data submitted at end of every semester.

Action 3: Alternatives to the current outcome assessment process will be explored.
Outcome: Outcomes assessment options will be considered.
Person Responsible: Dean and Department Chair
Date:  12-05-2016.
Strategy 4: Faculty will effectively advise students towards degree completion.
Action 1: The Department Chair will assign a faculty advisor to every student.
Outcome: Faculty provided a list of their advisees.
Person Responsible: Department Chair
Date: 10-07-2016 
Action 2: Faculty advisors will initiate contact with their student advisees at least once per semester.
Outcome: All students contacted by faculty advisor.
Person Responsible:  All faculty
Date: By 9th week of semester. 
Action 3: Faculty will respond to all student email inquiries within 24 hours.  They will post the 24 hour response requirement on their syllabi.
Outcome: Students get responses to their inquiries in a timely manner, increasing their satisfaction with the program.
Person Responsible: All Faculty.
Date: Start of the Fall 2016 Semester.
Action 4: The Department will work with the Registrar to train faculty on how to use degree audit.  Once trained faculty will regularly use degree audit to advise students.  Faculty will post notes in Banner degree audit documenting advising sessions.
Outcome: Improved advising as faculty become trained on use of degree audit.
Person Responsible:  Department Chair and faculty working with Registrar.
Date: November 4, 2016 faculty meeting.

Strategy 5: Faculty will adopt innovative teaching methods.
Action 1: Faculty will attend at least one CTE training each academic year.  Focus will be on learning and using High Impact Practices.  
Outcome: Faculty will learn and possibly adopt a new teaching strategy.  These will be shared with others at faculty meetings.
Persons Responsible:  Faculty
Date:  As early as possible in AY 2016.
Action 2: Faculty will share teaching practices at faculty meetings.  Special attention will be given to the effective development and delivery of asynchronous on-line courses. 
Outcome:  Good teaching practices learned, disseminated and adopted.  These will be reflected in faculty members teaching assessments.
Person Responsible:  All faculty.
Date: On-going.  Sharing of teaching strategies will begin with the November faculty meeting.



Strategy 6: Faculty will embrace educational technology.
Action 1: Faculty will use the University’s Learning Platform (D2L) for all classes.
Outcome:  All faculty will use D2L for posting syllabi and course announcements.  Sharing course materials such as lecture notes will be encouraged.
Person Responsible:  All faculty
Date:  Fall 2106 Semester.
Action 2: Faculty will use ZOOM or Blackboard Collaborate for online courses.  Use of webcams by faculty and staff encouraged.
Outcome:  Zoom or BB Collaborate used in all on-line classes.
Person Responsible: All Faculty.
Date:  Fall 2016 Semester.

Strategy 7: All Faculty, Department Chair and Dean will embrace the peer evaluation process as a means to improve teaching.  The process will be collegial and formative.
Action 1: Tenured and Tenure-track faculty will review each other annually.  The review will be based on a portfolio consisting of a self-evaluation, classroom observations (by peers, department chair and Dean), course syllabi, course assessments, student evaluations, research and other creative activity, service to the university and to the community.   
Outcome:  Review of faculty performance will lead to improvements—especially as related to teaching.
Persons Responsible:  Tenured and tenure-track faculty, Department Chair and Dean.
Date:  Review Process completed by middle of Fall Semester.
Action 2: Contingent faculty will be evaluated every semester.  Evaluation will focus on teaching and be based on a portfolio that will include a self-evaluation, classroom observation, course syllabi, course assessments and student evaluations.  Reports of service and research activity also may be included, if applicable.
Outcome:  Improved faculty performance.  Information will be utilized for decisions for training and contract renewal purposes.
Persons Responsible:  Tenured and tenure-track faculty, Department Chair and Dean.
Date: Reviews completed by the middle of each semester.
Action 3: The Dean and the Department Chair will be evaluated according to the processes adopted by the University administration and the Faculty Senate.
Outcome:  Dean and Department Chair will learn about areas where they are doing well and areas in which they could improve.
Person Responsible:  Faculty, Department Chair and Dean.
Date:  Chair Evaluation by end of September.  Dean evaluation later in the year.



Strategy 8: The Department will evaluate students’ satisfaction with their education and employment opportunities.
Action 1: Survey students in the Capstone (Strategic Management) course regarding satisfaction with their education.
Outcome: Student Satisfaction Information available for review, interpretation and use for improving the program.  
Person Responsible:  Faculty teaching capstone courses.
Date:  End of each semester.
Action 2: Work with the Office of Institutional Research to coordinate ways to measure business students’ satisfaction with their education.
Outcome:  Non-duplicative information provided and used for continuous program improvement.
Person Responsible: Department Chair and Dean
Date:  November 1, 2016.
Action 3: Work with Career Placement Office to gather information about student employment results.
Outcome:  Information on job placements and salaries will be used for continuous program improvement.
Person Responsible: Department Chair and Dean
Date:  November 1, 2016.
Action 4: Work with the Alumni Office to develop and administer an annual alumni survey.  
Outcome: Information on alumni satisfaction, which can be used to improve programs and help with fund raising efforts.
Person Responsible:  Dean working with the VP for Advancement.
Date:  Begin in October 2016.

Strategic Goal 2: The Department of Business Administration will coordinate efforts with the Vice President for Enrollment Management and the Vice President for academic affairs to increase enrollments and improve retention rates.  

Strategy 1: The Department of Business Administration will regularly participate with the University’s Recruitment Office and University Centers on recruitment efforts.
Action 1: Dean or the Department Chair will represent the Department at Recruitment Fairs whenever possible.  Faculty assistance will be requested.
Outcome: Increased enrollment in business programs, helping university achieve overall enrollment goals.
Person Responsible: Dean and to a lesser degree the Department Chair.  Faculty and staff.
Date: Begin early in Fall Semester.

Action 2: Dean or Department Chair will visit all Centers at least once per semester to meet with center staff, faculty, students and prospective students.
Outcome: Regular visits to center sites resulting in better satisfied students.
Person Responsible:  Department Chair and Dean.
Date:  Begin in Fall Semester.

Strategy 2: The Department will work with the University Relations Office to develop professional quality recruitment tools and web page.
Action 1: Information regarding business programs will be updated.
Outcome:  New recruiting brochures and Improved Website.
Person Responsible: Dean and Department Chair
Date:  Begin early in Fall semester.  Complete draft for brochure by middle of September.  Complete website update by end of November. 
Action 2: Information regarding student learning outcomes will be posted and available to the public
Outcome:  Student learning outcomes posted.
Person Responsible:  Department Chair and Dean.
Date:  Before end of Fall Term.
Action 3: Information regarding student and other stake holders’ satisfaction with the programs will be provided.
Outcome:  Results from satisfaction surveys will be used for program improvement.
Person Responsible:  Dean and Department Chair
Date:  End of Academic Year.
Action 4: Information regarding faculty will be updated and posted on web page.
Outcome:  Bios and CV’s and photos for all faculty will be updated and posted.
Person Responsible:  Department Chair with support from Dean.
Date:  Before the end of the Fall term.

Strategy 3: Faculty will participate in university activities and programs aimed at increasing retention.  
Action 1: Faculty will regularly meet with their advisees (See Goal 1.4).
Action 2: Faculty will participate in the Early Alert Program and other retention efforts.
Outcome:  Referrals to the retention office, leading to better retention rate.
Person Responsible:  All faculty.
Date:  Begin early in Fall Semester.
Action 3: Faculty and staff will provide excellent customer service to all students.  Dean will inform students that this is a priority during coffee sessions.
Outcome:  Students will get better service, increasing satisfaction levels and retention.
Person Responsible:  Dean, Department Chair, Faculty and Staff.
Date:  Immediately.
Strategic Goal 3:  The Department will coordinate with the Dean of Students, the International Students Office and other offices to achieve a more vibrant student life.
Strategy 1: The Dean, Department Chair, faculty and staff will participate in business clubs and other non-classroom activities to provide students with co-curricular activities and to develop students’ sense of belonging.
Action 1: The Department will host a back-to-school event every semester.  Faculty, staff, Dean and Chair will participate.
Outcome:  Students and faculty will participate in the event and feel valued.
Person Responsible:  Dean, Department Chair and main campus faculty.
Date:  Fall semester – mid September; Spring semester – early February.
Action 2: The Dean will establish a monthly “coffee with the dean” hour for students.  Department Chairs, faculty and staff will be encouraged to participate.
Outcome:  Regular informal meetings that lead to shared information and sense of being valued.
Person Responsible:  Dean.
Date:  Begin in Mid-October.
Action 3: Department faculty will work with students to reinvigorate the ALPFA business club.
Outcome:  Student participation in this co-curricular activity will increase.  Students will learn value of working as a team to achieve a goal and about career opportunities.  
Person Responsible:  to be identified department faculty.
Date:  Start in September for May or June event.
Action 4: Department faculty and staff will continue efforts to increase participation with Delta Mu Delta in order to recognize and honor student achievement. 
Outcome:  An increase in faculty and student participation with Delta Mu Delta, resulting in better student recognition.
Person Responsible:  Faculty and Department Chair.
Date:  Begin planning in Fall semester for Spring event.
Action 5: Department will revive student international travel opportunities.  This endeavor may cross department lines and include other academic units.
Outcome:  A student travel opportunity, preferably overseas.
Person Responsible:  Faculty, Department Chair and Dean.
Date:  Begin planning in Fall for a trip after commencement in May.
Strategic Goal 4: The Department of Business Administration will be a community partner. 
Strategy 1: The Department will establish a partnership with the Las Vegas-San Miguel Economic Development Corporation (EDC).  
Action 1: The Department will seek to engage the EDC to serve as its official advisory board. 
Outcome:  The EDC will serve as the Advisory Board.
Person Responsible:  Dean working with the EDC Board and Executive Director.
Date:  Open discussion in September.  Finalize agreement in November 2016.  
Action 2: The Department and the EDC will develop a collaborative work plan that will address program evaluation, internship opportunities, and advice, guidance and training for students.
Outcome:  Stakeholder views on program and ways to improve it will be gathered and used to improve programs.
Person Responsible:  Dean, Department Chair and EDC personnel.
Date:  Start in November; complete efforts in May 2016.

Strategy 2: The Dean, Department Chair and faculty will participate with community and economic development and civic organizations.
Action 1: The Dean, Chair and faculty at the main campus will be encouraged to join and participate with community development and civic organizations such as the Las Vegas-San Miguel County Economic Development Corporation, MainStreet de Las Vegas, the Chamber of Commerce, the Lions Club, the Kiwanis Club, the Rotary Club and others.   
Outcome:  Dean and faculty participation with community organizations and community events.
Person Responsible:  Dean, Department Chair and Faculty.
Date:  Ongoing; Begin early in Fall Semester.
Action 2: Faculty assigned to the Rio Rancho Center will be encouraged to participate in community development and civic organizations in that community.
Outcome:  Dean and faculty participation with community organizations and community events.
Person Responsible:  Rio Rancho Faculty.
Date:  Ongoing; Begin early in Fall Semester.

Strategic Goal 5: The Department of Business Administration will achieve technological advancement and Innovation.
Strategy 1: The department faculty will embrace technology in all classes. (Relates to goal 1.6)
Strategy 2: The Dean and Chair will review and update the Business program’s website. (Relates to goal 2.2)
Outcome:  Department website will be updated, providing students and other stakeholders with information about the program, the faculty, student learning outcomes and activities.
Person Responsible:  Dean and Department Chair
Date:  Begin after changes to the program are approved by the Academic Affairs Committee in October.

Strategic Goal 6: The Department of Business Administration will achieve enhanced communication and efficiency.
 Strategy 1: The department will institute regular faculty meetings—at least one per month—to share information on university initiatives, to share approaches and experiences related to curriculum, teaching and learning, to discuss strategic planning, budget and outcomes assessment. 
Outcome:  Regular faculty meetings and shared information that can be used for continuous improvement.
Person Responsible:  Dean, Department Chair and Faculty.
Date:  Beginning of school year, with monthly meetings thereafter.
Strategy 2: The Dean and Department Chair will collaborate with centers on activities to improve communications between program administration, faculty and students at centers and main campus.  
Action 1: The Dean and Department Chair will visit campus centers at least once per semester to get information from Center staff and students and to ensure a sense of belonging.
Outcome:  Information from center students that can be used to address their concerns and improve the program.
Person Responsible:  Dean and Department Chair.
Date:  Begin early in the Fall Semester.
Action 2: The Department Chair will work with the Center Directors to develop a plan for proctoring exams and protect the academic integrity of the on-line program.
Outcome:  Exams will be proctored and academic dishonesty reduced.
Person Responsible:  Department Chair and Center Directors.
Date:  Begin early in the Fall Semester.
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