
NMHU'S Administration Fiscal Year 2019 Recommended Priorities - FACILITIES

Priority Dept. Description/Position Labor/Operations/Travel Budget Request Comment

1 BR&R

-University maintenance contracts should 

be allocated to university reserve funds and 

not to BR&R.                                                       

'-Unused BR&R funds should be rolled over 

annually. 

Operations $600,000

-Although the BR&R fund has been used to pay 

yearly maintenance contracts, the BR&R fund is not 

legislatively intended for this use, and should not be 

used for this purpose.  Maintenance contracts 

should be allocated to the university's reserve funds 

effective FY19.                                                                                

-Unused BR&R funds should also be rolled over 

annually.

2 Facilities Services Supplies Operations $15,000
12% increase in funding needed to catch up with 

custodial and general supply inflation costs.

3 Motor Pool Vehicle Replacement Operations $25,000

Currently, there is no replacement plan in place for 

fleet vehicles.  The three, 12-passenger vans are in 

dire need of being replaced.  They are past their 

useful life and are used heavily and weekly by all 

departments on campus.  At minimum, one 12-

passenger van or vehicle should be replaced 

annually to avoid service disruptions to the 

campus's travel.
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TOTAL $640,000
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