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	Strategic Goals for 2020
Planning for FY18-FY21
	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)/ 
	Person(s) Responsible 
	Indicators and Time Frame for Assessment
	Date(s) for Review

	1. Highlands University will achieve academic excellence, academic integration and student success.
	1. Enter into (3) staggered bus leases at 1 lease per year.
2. Institute a vehicle replacement plan by purchasing (1) replacement vehicle per year for the fleet. 
	1. Commence staggered bus leases
2. Replace 1 fleet vehicle annually
	1. Transport students with minimal breakdowns, and decrease emergency transportation costs.                                 2.  Decrease maintenance costs as older buses are auctioned off.
3. Maintenance costs should stabilize as older fleet vehicles are auctioned off.
	1. Fleet Coordinator
	1. Assess that staggered leases have been implemented.  Review number of breakdowns each fiscal year.
2. Assess if fleet maintenance costs have stabilized.

	1.   End of Fiscal Year

	2. Highlands University will achieve strategic enrollment management.
	1. Enter into (3) staggered bus leases at 1 lease per year.
2.Institute a vehicle replacement plan by purchasing (1) replacement vehicle per year for the fleet.
	1.Commence staggered bus leases
2.Replace 1 fleet vehicle annually
	1 Transport students with minimal breakdowns, and decrease emergency transportation costs.                                 2.  Decrease maintenance costs as older buses are auctioned off.
3. Maintenance costs should stabilize as older fleet vehicles are auctioned off.

	1. Fleet Coordinator
	1. Assess that staggered leases have been implemented.  Review number of breakdowns each fiscal year.
2.Assess if fleet maintenance costs have stabilized.


	1.  End of Fiscal Year


	3.  Highlands University will achieve a vibrant campus life.
	1. Enter into (3) staggered bus leases at 1 lease per year.
2.  Institute a vehicle replacement plan by purchasing (1) replacement vehicle per year for the fleet. 
	1.Commence staggered bus leases
2. Replace 1 fleet vehicle annually
	1.Transport students with minimal breakdowns, and decrease emergency transportation costs.                                 2.  Decrease maintenance costs as older buses are auctioned off.
3. Maintenance costs should stabilize as older fleet vehicles are auctioned off.

	1. Fleet Coordinator
	1. Assess that staggered leases have been implemented.  Review number of breakdowns each fiscal year.
2.Assess if fleet maintenance costs have stabilized.


	1. End of Fiscal Year


	4.  Highlands University will be a community partner.
	1. Enter into (3) staggered bus leases at 1 lease per year.
2. Institute a vehicle replacement plan by purchasing (1) replacement vehicle per year for the fleet.
	1. Commence staggered bus leases
2. Replace 1 fleet vehicle annually
3.
	1.Transport students with minimal breakdowns, and decrease emergency transportation costs.                                 2.  Decrease maintenance costs as older buses are auctioned off.
3. Maintenance costs should stabilize as older fleet vehicles are auctioned off.


	1. Fleet Coordinator
	1.  Assess that staggered leases have been implemented.  Review number of breakdowns each fiscal year.
2.Assess if fleet maintenance costs have stabilized.

	1. End of Fiscal Year


	5.  Highlands University will achieve technological advancement and innovation.
	1

	1. 
	1.
	1

	1. 
	1.

	6.  Highlands University will achieve enhanced communication and efficiency.

	1. Enter into (3) staggered bus leases at 1 lease per year.
2. Institute a vehicle replacement plan by purchasing (1) replacement vehicle per year for the fleet.
	1. Commence staggered bus leases
2. Replace 1 fleet vehicle annually

	1.Transport students with minimal breakdowns, and decrease emergency transportation costs.                                 2.  Decrease maintenance costs as older buses are auctioned off.
3. Maintenance costs should stabilize as older fleet vehicles are auctioned off.

	1.  Fleet Coordinator
	1. Assess that staggered leases have been implemented.  Review number of breakdowns each fiscal year.
2.Assess if fleet maintenance costs have stabilized.

	1. End of Fiscal Year



Notes:  
