NMHU Strategic Planning Template               		FY19-FY22
Mission New Mexico Highlands University is a public comprehensive university serving our local and global communities. Our mission is to provide opportunities for undergraduate and graduate students to attain an exceptional education by fostering creativity, critical thinking and research in the liberal arts, sciences, and professions within a diverse community. 
Vision Our vision is to be a premier comprehensive university transforming lives and communities now and for generations to come. 
Department/Program: 
Main Contact:  __Sylvia Baca___________________________   Email:  _____sbaca@nmhu.edu_________________________  Phone:  __505-426-2048___________________
	Strategic Goals for 2020
Planning for FY18-FY21
	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)/ 
	Person(s) Responsible 
	Indicators and Time Frame for Assessment
	Date(s) for Review

	1. Highlands University will achieve academic excellence, academic integration and student success.
	1. Roll over annual unused BR&R
2. Increase BR&R with internal funds to cover required maintenance contracts for HVAC, elevators, cafeteria, Infrastructures, 
roofs, etc.
	1. Build BR&R capacity with each annual rollover to properly maintain the main campus.


	1. Balance maintenance requests required for student success without exceeding the budget.
	1. Facilities personnel
	1. Assess the number of  infrastructure  incidences reported each fiscal year on main campus that impact operations.
	1.   End of Fiscal Year

	2. Highlands University will achieve strategic enrollment management.
	1.Roll over annual unused BR&R
2. Increase BR&R with internal funds to cover required maintenance contracts for HVAC, elevators, cafeteria, Infrastructures, roofs, etc.
	1. Build BR&R capacity with each annual rollover to properly maintain the main campus.


	1.Balance maintenance requests focused on strategic enrollment without exceeding budgets. 

	1.Facilities personnel


	1.  Assess the number of major projects completed and reported to the President without exceeding the BR&R budget.


	1. End of Fiscal Year.

	3.  Highlands University will achieve a vibrant campus life.
	1. Roll over annual unused BR&R
2.  Increase BR&R with internal funds to cover required maintenance contracts for HVAC, elevators, cafeteria, Infrastructures, roofs, etc.

	1.Build BR&R capacity with each annual rollover to properly support a vibrant campus life.
	1. [bookmark: _GoBack]Balance maintenance requests required for supporting a vibrant campus without exceeding the budget.  
	2. Facilities  personnel
	1. Assess the number of completed work orders that support a vibrant campus, and determine if the number is growing or declining.
	1. End of Fiscal Year

	4.  Highlands University will be a community partner.
	
	
	
	
	
	

	5.  Highlands University will achieve technological advancement and innovation.
	1. Roll over annual unused BR&R
2..  Increase BR&R with internal funds to cover required maintenance contracts for HVAC, elevators, cafeteria, Infrastructures, roofs, etc.
	1. Use capacity from rollovers to utilize the ESS and Tracer databases
2. Tracking of utility usage on main campus

	1. Decreased HVAC and component failures  
2. Decreases in utility usage rates per capita
	1. Greg Martinez
 2. FMD Director
	1. HVAC, heating, roof, assessments at end of each fiscal year; review of utility usage trends at end of fiscal year, and provide the administration with a graphic.
	1. End of Fiscal Year

	6.  Highlands University will achieve enhanced communication and efficiency.

	1. Roll over annual unused BR&R
2. Increase BR&R with internal funds to cover required maintenance contracts for HVAC, elevators, cafeteria, Infrastructures, roofs, etc.
	1. Use capacity to run CAT -5 cabling throughout the campus for enhanced IT use.

	1.Decreased HVAC and component failures
2. Additional rooms on campus wired with Cat-5 cabling
	1. FS Mgmt. 
	1. HVAC, heating, roof assessments at end of each fiscal year
2. Assess the number of CAT-5 cable runs performed each fiscal year and at what locations.
	1. End of Fiscal Year



Notes: 
