NMHU Strategic Planning Annual Report		2016-2017 
Mission New Mexico Highlands University is a public comprehensive university serving our local and global communities. Our mission is to provide opportunities for undergraduate and graduate students to attain an exceptional education by fostering creativity, critical thinking and research in the liberal arts, sciences, and professions within a diverse community. 
Vision Our vision is to be a premier comprehensive university transforming lives and communities now and for generations to come. 
Department/Program: Academic Enrichment Programs
Main Contact and Email:  Casey Applegate-Aguilar, caseyaguilar@nmhu.edu
	Strategic Goals for 2020

	Unit Goals
Planning for AY 2016-2017
	Unit Actions/Strategies
	Measurable Outcome(s)/ 
	Person(s) Responsible 
	Indicators and Time Frame for Assessment
	Date(s) for Review

	1. Highlands University will achieve academic excellence, academic integration and student success.
	1. Improve student success through 6 main HIPs involved in  FYELCs
2. Increase academic integration
3. Assessment of Academic Enrichment Programs 
	1.  Provide professional development with CTE to increase effectiveness of LCs and hold meetings with FYELC faculty
2.  Coordinate with Career Services to incorporate career exploration in  iSeminar (HIPS first year seminar)
3.  Train Peer Mentors to provide study sessions, participate in iSeminar, provide mentorship, and provide social engagement opportunities 
4. Plan and coordinate New Student Orientation and Blastoff with Academic Support, faculty, and administration 
5. Provide field experiences for FYELCs
6. Provide FYE LC Study Lounge with Peer Mentors available for study support
7. Research best practices for Sophomore Year Experience and develop plan
8. Research best practices for transfer program and develop plan 

	1. Faculty feel more supported and competent in teaching FYELCs
2. Increase in number of students who appropriately declare major in first year
3. Peer Mentors are more effective in supporting faculty efforts and student success 
4. More students begin building relationships with Peer Mentors and hacienda peers  
5. More LCs incorporate meaningful field experiences into curriculum 
6. First-Year students use the space and assistance of Peer Mentors
7.  Sophomore Year Experience proposal is approved by Academic Affairs Committee
8. Transfer program is approved by Academic Affairs Committee
-----------------
Additional student success outcomes: 

9. Increase in eligible first-year students receiving lottery scholarship 
10. Decrease in first-year students on academic probation
11. Higher first-year student GPAs, as measured by higher grades in LC courses

Additional academic integration outcomes:  

10. First-year students report more academic integration 

	1. Casey Applegate-Aguilar



	1. Documented participation in professional development opportunities and meetings in fall and end of semester faculty survey
2. End-of-year data provided by registrar
3. End-of-semester faculty and student survey
4. Attendee headcount and survey data 
5. End-of-semester faculty and student surveys 
6. Documented use of space 
7. End-of-year AE report
8. End-of-year AE report
9-11. OIER analysis using 
        Banner
12.  Increase in academic 
        integration score on  
        the FYELC end-of-
        semester survey
	1.  End fall 
2.  End of AY
3.  End of fall and spring
4. End of summer
5. End of fall
6. End of Summer 2017
7. End of Summer 2017
9-11. End of fall
12. End of fall
 

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	


Recommendation(s)




	


Challenge(s)
	Budget Consideration (Yes / No)

	Achieved
1. -Provided 2hr Integrative Seminar Instructor’s faculty development 8/8/16
-Provided 2hr LC Working Lunch 8/9/16
-Provided 2hr LC Planning Block 8/10/16
-Provided meetings for Integrative Seminar instructors 8/9/16 & 10/21/16
2. -Collaborated with Director of Career Services to design a career exploration project assignment for Integrative Seminar
-Director of Career Services provided Peer Mentor training on career exploration 
3. Peer Mentor Coordinator provided trainings for Peer Mentors before the semester began in August 2017 and weekly throughout the AY. 
4. –Peer Mentors were effectively integrated into New Student Orientations to provide bonding time for students by Hacienda and to provide information for student throughout the day as they travel to activities with them and assisted at the FYE LC information table. 
-Peer Mentors provided a Hacienda competition at the orientation welcome 
-Organized Blastoff event in which Peer Mentors and other offices provided activities 8/12-8/16, 2017
5. 25 field experiences were offered fall 2016
6. The FYE LC Study Lounge was created in Felix Martinez 150. Peer Mentors provided 70 student sessions per week. 
Not-achieved
7.  Research best practices for Sophomore Year Experience and develop plan
8. Research best practices for transfer program and develop plan 
 
	Various dates throughout Fall 2016 and Spring 2017 semesters.
	1. Set regular LC and Integrative Seminar faculty meetings for fall 2017.
2. Hire at least one Career Advisor in the Career Services office to support students in career exploration. 
3. Hire Peer Mentors for additional days in the summer in order to properly train them to run effective activities during New Student Orientation 

Hire students farther in advance of the start of the fall semester in order to provide more training before they begin. 

Arrange Convocation and last New Student Orientation so that Blastoff is not needed to entertain students over the weekend. This will reduce resources required and allow sufficient time for Peer mentors to be trained. 

7. For extension of programming into the sophomore year, need additional resources to work on retention of these students.  Keeping cohorts and Haciendas functioning past the first semester is highly recommended for retention.

8. For transfer students:  consider giving faculty member on FYE-LC advisory committee release time to help research, propose, and implement programs 


	2. Without a Career Advisor in Career 
Services, the career exploration project in 
Integrative Seminar is alone is not 
sufficient for support students in career 
exploration. After completing the career 
inventories as part of the project, student 
need to talk with a career advisor. 

[bookmark: _GoBack]7 and 8. Development of programming for  sophomore and transfer students is on hold due to lack of personnel.  Have gathered lots of ideas from conferences but do not have the ability to formally research, propose, and implement
	Yes

	Strategic Goals for 2020

	Unit Goals
Planning for AY 2016-2017
	Unit Actions/Strategies
	Measurable Outcome(s)
	Person(s) Responsible
	Indicators and Time Frame for Assessment
	Date(s) for Review

	2. Highlands University will achieve strategic enrollment management.
	1. Implement 6 AE/FYELC aspects of NMHU Retention Plan (RP) (2A, 2B, 2C, 2D, 3A, 5A) 
2. Use FYELCs to recruit 
3. Increase transfer freshman retention rate
	1.  RP 2A: Implement and  
   evaluate an evidence- 
   based First-Year 
   Experience Learning
   Communities program & 
   Continually evaluate and 
   improve the approved 
   plan
RP 2B. Increase Students’ Self-Report of Academic Integration &  Increase in the mean score on the academic integration questions on the FYE survey
RP 2C: Improve Advisement &  Develop procedures to ensure students declare a major no later than their sophomore year or participate in career exploration &  Enhance efforts to support University Studies students
RP 2D:  Consider Implementation of a Summer Bridge Program & evaluate options during AY 16-17. 
RP 3A: Increase students’ self-report of social integration &  Increase the mean score on the social integration questions on the FYE survey
RP 5A:  Integrate Early Alert into the FYE LCs
2. Collaborate with the office of Recruitment to use FYELCs to recruit new students and maintain FYELC prospective student web pages 
3. Provide iSeminar B for freshman transfer students 

	1. Increase FFF retention rate to spring and fall
2. Increase in number of students reporting FYELC affected their decision to attend NMHU
3. Freshman transfer students feel supported in their transition to NMHU 
	1. Casey Applegate-Aguilar



	1. OIER retention report 
2. FYE LC survey question on RNL CSI survey 
3. FYE LC survey of freshman transfer students 
	1. Spring & fall
2. Beginning of fall 2017
3. End of fall 

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	

Recommendation(s)


	

Challenge(s)
	Budget Consideration (Yes / No)

	Ongoing 
1. RP2A – FYE LC co-curricular outcomes assessment report completed and posted on outcomes assessment webpage
RP2B / RP3A – scores remained stable. See FYE LC co-curricular outcomes assessment report.
     RP2C – “Academic Advising” strategy group created through the Retention Advisory Council.
- HLC Persistence and Completion Academy project team created and advising project selected. 
- Career exploration project assigned in Integrative Seminar.
      RP 2D – Summer bridge efforts are  now being strategized by the “Fully Prepared for the First Day of Class” retention strategy team out of the Retention Advisory Council
and STEMfast. 
      RP 5 A – Reviewed early alert with LC faculty during fall 2016 and 2017 faculty development week, explaining that advisors in Academic Support are given freshman caseloads based on LC and will follow up on the early alerts sent.
2. - Met with recruiters to help them explain FYE LC to prospective students
 -Collaborated with Director of Undergraduate Recruitment and Admissions to have FYE LC in recruitment marketing materials.
-Redesigned FYELC brochure draft, professionally printed them, and distributed them to the undergraduate recruitment office for use. 
-Peer Mentor Leader presented at several recruitment events about FYE LC. 
-Peer Mentor Leader and Peer Mentors conducted several campus tours for prospective students and families.
3. One section of Integrative Seminar B was offered fall 2016 and spring 2017. In the fall, the course was placed in the Cremello Hacienda to create more community for these students. 

Not Achieved
RP 2C:  Enhance efforts to support University Studies students


	Various dates throughout Fall 2016 and Spring 2017 semesters.


























	1. RP2A Use other methods for survey data collection. 

RP 2C: A program be created to support university studies (undeclared) students and to assist them with major exploration and encouragement to declare. 




















 
	1. RP2A  InspiroScan software purchased last year by ARMAS to collect student surveys did not work well for our needs. There were also expanded expectations with the new co-curricular outcomes assessment process that was implemented this past year. Also the former OIER director ran all data for FYE-LC program and helped significantly in writing the report.  This year, all that responsibility was placed on the director of the program.

















	Yes 

	
Strategic Goals for 2020

	Unit Goals
Planning for AY 2016-2017
	Unit Actions/Strategies
	Measurable
Outcome(s)
	Person(s) Responsible
	Indicators and Time Frame for Assessment
	Date(s) for Review

	3.  Highlands University will achieve a vibrant campus life.
	1. Improve Hacienda initiative 


	1. Train Peer Mentors to create and provide Hacienda and LC activities; create excitement about the First-Year Competitions; and create a following of students who attend campus events   
2. Organize Hacienda days in iSeminar and Celebration of Learning event for first-year students to showcase their work and network with the campus community
3. Organize Haciendas as an ongoing (freshman -senior) organization to belong to with leaders, meetings etc.  

	1-3. First-year students report more social integration  

	1. Casey Applegate-Aguilar

	1-3. Increase in social integration score on the FYE LC survey
1. Student answers to FYE LC questions on the RNL CSI survey about attending campus activities 

	1. End of fall 
2. End of fall
3. End of summer


	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	

Recommendation(s)


	

Challenge(s)
	Budget Consideration (Yes / No)

	Achieved
1. -Weekly Peer Mentor trainings were held AY 2016-2017 
     - Peer Mentor Manual was created summer 2017
2. -Hacienda Day poster sessions were held Oct 4, 5, & 6, 2016
     - Celebration of Learning was held Nov 30, 2016
3. Bylaws for Hacienda Club were created summer 2017 and the club was chartered at Campus Life  
 
	Various dates 
throughout Fall 
2016 and Spring 
2017 semesters.
	1 & 3.  A full-time Peer Mentor Coordinator is hired to properly train, support, and monitor Peer Mentors and be the advisor for the Hacienda club. 
	
1 & 3.  With a Peer Mentor Coordinator hired for only 6 hours per week, Peer Mentors were not trained well enough to properly support the students in the program. 
	Yes

	
Strategic Goals for 2020

	Unit Goals
Planning for AY 2016-2017
	Unit Actions/Strategies
	Measurable Outcome(s)
	Person(s) Responsible
	Indicators and Time Frame for Assessment
	Date(s) for Review

	4.  Highlands University will be a community partner.

	1. Improve field experiences in FYELCs 
2. Build community service aspect of Hacienda initiative 

	1. Work with FYELC faculty and CTE to build meaningful field experiences that build community partnerships 
2.  Build mutually-supportive relationships with community partners to implement community service activities

	1. More LCs incorporate meaningful field experiences into curriculum 
2. First-Year students will participate in community service activities 

	1. Casey Applegate-Aguilar
2. 
	1. End of semester faculty and student surveys
2. Documented participation at community service events

	1. End of fall
2. End of spring 


	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	

Recommendation(s)


	Challenge(s)
	
Budget Consideration (Yes / No)

	Achieved
1. 25 field experiences were offered fall 2016, 11 of which would build community partnerships in Las Vegas. 
Not Achieved
2.   Build mutually-supportive relationships with community partners to implement community service activities


	Fall 2016
	2.   Collaborate with new Service Learning Committee 
	2.  Not enough staff to organize community service activities
	Yes

	
Strategic Goals for 2020

	Unit Goals
Planning for AY 2016-2017
	Unit Actions/Strategies
	Measurable Outcome(s)
	Person(s) Responsible
	Indicators and Time Frame for Assessment
	Date(s) for Review

	5.  Highlands University will achieve technological advancement and innovation.

	1. Improve first-year student use of NMHU technology
2. Explore innovative options, & create and disseminate new knowledge 

	1. Support FYELC faculty in using NMHU technology for LC courses
2. Attend relevant conferences and present FYE LC data at conferences



	1. Increase in student familiarity with and use of NMHU technology  
2. NMHU maintains an innovative FYE LC program and becomes well-known for this innovation 

	1. Casey Applegate-Aguilar


	1. FYELC questions on the RNL CSI survey
2. Documented presentations of NMHU’s FYE LC data and invitations to speak/present about the program 

	1. End of fall 
2. End of summer


	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	

Recommendation(s)


	Challenge(s)
	
Budget Consideration (Yes / No)

	Achieved & Ongoing
1. - Integrative Seminar course was pre-designed in D2L and copied to all sections to encourage and make it easy for instructors to use so students would learn the technology their first year. D2L training and support for instructors was available through CTE.

    -Collaborated with Academic Support to provide Degree Audit training to FYE LC students

Achieved
2. Director presented about NMHU’s FYE LC program at:
- 21st National Learning Communities Conference (prepared by Director and presented by Interim VPAA)
- New Mexico Higher Education Assessment & Retention Conference 
- 36th Annual Conference on the First-Year Experience 
Director attended:
HLC Persistence and Completion Academy Roundtable 
	Various dates 
throughout Fall 
2016 and Spring 
2017 semesters and summer 2017.
	1. Hold Integrative Seminar instructor faculty development in computer lab so they can have hands-on understanding of the D2L setup for the course. 
	1. Some Integrative Seminar faculty did not use D2L even though it was set up for them and some did not realize that the gradebook, etc. was set up for them and did not use it, so students did not receive D2L experience. 
	No 

	
Strategic Goals for 2020

	Unit Goals
Planning for AY 2016-2017
	Unit
Actions/Strategies
	Measurable Outcome(s)
	Person(s) Responsible
	Indicators and Time Frame for Assessment
	Date(s) for Review

	6.  Highlands University will achieve enhanced communication and efficiency.

	1. Improve campus communication to first-year students
2. Improve campus communication regarding FYELCs
	1. Provide iSeminar courses  and Peer Mentors that  effectively communicate events and resources to first-year students 
2. Maintain social media sites to communicate campus events and AE events to students 
3. Provide informational sessions about FYE LCs
4. Meet with Academic Affairs Committee to discuss FYELC progress and challenges 
5. Meet regularly with FYELC advisory committee
6. Distribute posters, brochures, etc. to advertise and disseminate information about FYELCs
7. Maintain FYELC current student web pages
8. Maintain calendar of field experiences to be shared with athletics and university relations
	1. High level of student participation in campus events 
2. Increase in social media interactions
3. Increase in number of faculty and staff reached in informational sessions
4-5. Faculty and staff are knowledgeable about FYELC modifications and progress 
6. Entire campus is knowledgeable about FYELCs
7. Faculty, staff, and students are informed about and active in FYELC updates and events  
8. Coaches and photographers are able to effectively work around field experiences 
	1. Casey Applegate-Aguilar 
2. iSeminar instructors


 
	1. FYELC questions on RNL CSI survey about use of campus resources
2. Reports from social media sites
3. Documented attendance at informational sessions 
4. FYELC coordinator attendance at AAC meetings
5. Faculty and staff committee members’ attendance at meetings 
6. Survey of faculty, staff and students 
7. Web analytics if possible 
8. Documentation of calendar 
	1. End of fall
2. End of fall and spring
3. End of spring and summer
4. End of spring
5. End of spring
6. End of spring  

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	

Recommendation(s)


	Challenge(s)
	
Budget Consideration (Yes / No)

	Achieved
1. Peer Mentors used the Remind app to communicate about campus events and resources to students, in addition to discussing these in person during Integrative Seminar. 
2. FYELC Facebook, Instagram and Snapchat accounts were created.  
5. FYE LC Advisory Committee met 9/19/16, 2/27/17, 7/10/17 
6. Brochures and bookmarks created and disseminated. 
7. FYE LC web page created on the current student site and FYE LC web page on perspective student site update. Director now has permissions to update.  
Stop – no longer needed
3. Provide informational sessions to faculty about FYE LCs before orientation (Academic Support now creates course schedules for all freshmen)
Not Achieved
4. Meet with Academic Affairs Committee to discuss FYELC progress and challenges (AAC chair was on FYE-LC Advisory Committee)

	Various dates 
throughout Fall 
2016 and Spring 
2017 semesters 
and summer 
2017.




















	2. Assigned a specific student employee with media experience to maintain the social media sites so that they are constantly updated. 

5.   Set recurring monthly meetings for FYE LC 
Advisory Committee




















	2.   Continually updating social media is time consuming and was the responsibility of a peer mentor who really didn’t have enough time to take on that extra responsibility






















	



Note:  Units do not have to address every strategic goal in their unit plans.  However, units are encouraged to include plans for Goals 5 and 6.
