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Mission New Mexico Highlands University is a public comprehensive university serving our local and global communities. Our mission is to provide opportunities for undergraduate and graduate students to attain an exceptional education by fostering creativity, critical thinking and research in the liberal arts, sciences, and professions within a diverse community. 
Vision Our vision is to be a premier comprehensive university transforming lives and communities now and for generations to come. 
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	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)
	Person(s) Responsible
	Indicators and Time Frame for Assessment
	Date(s) for Review

	I.Highlands University will achieve academic excellence, academic integration and student success.
	1.Provide best practices in STEM student support.









































	A. Increase pass rates in STEM gateway courses through the provision of supplemental instruction.


















B. Increase retention by improving pass rates in Math courses through the provision math tutoring. 



















C.  Increase retention in STEM through support for undergraduate research opportunities and internships.














D. Increase retention by identifying funding that provides scholarships for STEM students.






E. Host workshops on applying for internships, preparing for graduate school.


	SILs will be placed in 8 STEM courses/
Semester.


Pass rates of SI participants in Gateway courses will be over 75%.

Certification for the NMHU SI program from the UMKC International Center for SI.

Number of STEM majors and graduates





Math tutors will be hired to cover the full schedule and the math 120 labs.  

Math tutor training will be initiated using
MSEIP funds.



Pass rates for math students using tutoring will be over 75%.



Start working on
CRLA Certification for math tutors.



Identify funding sources and partnerships to support internships.

Student placement in STEM-related community internships or faculty research labs.


Student and mentor satisfaction with internship placement will be over 80%.





Apply for the NSF 
S-STEM scholarship program

Monitor funding opportunities and apply when possible.
Develop partnerships that support funding for STEM students.



	SI Coordinator



SI Coordinator



SI Coordinator



Center Director





Center Director



Center Director due to issues with MSEIP


Center Director




MSEIP Coordinator (did not get hired)


Internship Coordinator


Internship Coordinator













Center Director


Center Director




Internship Coordinator 

	Track participation and ABC, DFW rates in SI by course (should also do by ethnicity and gender

 Track participation and ABC, DFE rates in Supplemental Instruction at the ARMAS Center.





Track number of STEM grads and majors by class, ethnicity and gender.



Track student use of math tutoring services.



Track tutor participation in training.



Track participation and ABC, DFW rates in math tutoring  by course (should also do by ethnicity and gender)







Partnerships developed/grants applied for

Number of students participating in internships/research fellowships by funding source and Intern.

Mentor satisfaction surveys.

Rates of employment and/or admission to graduate or professional school 
among interns. 

If Funding received.









Attendance per sign in sheets.

Evlauations.








	End of Each Semester



End of each semester.








Each summer






End of each semester.



Throughout the semester.




End of the semester.




Will take several years.




Ongoing.



End of each semester.













Ongoing.



Ongoing.





Ongoing.







	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	1A. (SI) Ongoing
· SI provided in 10 courses in Fall 2016 and 8 courses in Spring 2017.
(for outcomes, see CCOA Plan)




       1B. (Math tutoring) Stop  
· Math tutor coverage at ARMAS during all hours of operation.
· Implemented weekly training for math tutors for first time.







      1C. (Internships) 
Ongoing
· 15 interns/research fellows placed in Fall 2016
·  21 interns/research fellows placed in 
Spring 2017
· 21 interns/research fellows placed during Summer 2017

     













      1D. (Scholarships)
Ongoing
· Last year of the S-STEM grant, $70,000 dollars in scholarship provided ($360,000 over the 5 years of the grants).
· Worked with ORSP and Dr. Ii (PI) to apply for S-STEM fudning in Spring 2017. 
     



        1E. (Workshops)
Ongoing
· Internship Presentations each semester.
· Ohio State faculty presented twice to students, once on-site at ARMAS and one webconference/ facilitated panel.
· EPSCoR summer program presentation.













	A.SI successfully provided each semester. 









B.  Throughout AY 16-17.
(for outcomes, see CCOA Plan)












C.  Throughout AY 16-17.
(for outcomes, see CCOA Plan)












D.  May 2017


























E. Ongoing
	A. -Continue to explore strategies to expand our capacity to conduct observations and continue to strive towards certification.
        -Continue to collect and report data on SI and          
          general STEM outcomes.






B. Work to integrate math tutoring from STEMfast with ARMAS services, assure consistency and support STEMfast efforts.  Share information regarding CRLA certification process. Obtain data from the STEMfast data specialist on math outcomes.









C. Continue to seek funding for internships.  Explore possibility of using campus employment/work study funds to develop on-campus STEM  internships so as to reduce dependence on grants, increase HIPs for students, and support career development.









D.  Continue to seek funding.  Explore the possibility of developing more STEM scholarship with the foundation- especially for upper level students.
























E. Continue to offer workshops and partner with other campus entities to promote the workshops they offer.  Hire the Student Engagement Coordinator to take the lead in arranging workshops.  Continue to partner with outside agencies who want to provide information to our students (for ex. EPSCoR).
	A.  Applied for SI Certification but did not receive due to needing to increase the amount of session observation to meet criteria.  







B. The training for math tutors was supposed to be coordinated by a MSEIP Coordinator and provided by Escala Educational Service.  The Center Director provided training 2x per week.









C. Historically we have funded internships through grants.  This year we were involved in two proposals that requested internship funding  however they were not funded.  In order to make this HIP more broadly available, we need to develop more sustainable sources of funding.
   We have not yet tracked the number of students who participated in internships who are now employed or in grad/professional school.  This will remain a goal.


D.Worked with ORSP and Dr. Miki Ii to update the 2016 S-STEM Scholarship proposal submitted last year, will hear in September if funded.
Currently working with Dr. Martinez to revise MSEIP proposal to off stipends to a80% of URM STEM juniors and seniors.  
Grant funding is always a challenge but we have our fingers crossed!

















E. While the internship coordinator had less time to coordinate workshops, her work with the PREM grant brought in opportunities with OSU and she was able to encourage many students to attend the Internship Presentation which encouraged students to apply for programs.  Additionally EPScOR reached out to provide a workshop.



	No.










Yes, math tutoring will now be provided by STEMfast (grant funds)









Yes, would like to use campus employment funds to support internships.  Would like to institutionalize an increase in  percent of time for the internship coordinator.

No.


























No.




	Strategic Goals for 2020
Planning for FY18-FY21
	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)
	Person(s) Responsible
	Indicators and Time Frame for Assessment
	Date(s) for Review

	I. Highlands University will achieve academic excellence, academic integration and student success.

	2. Support athletic department efforts to increase academic support for student athletes.






3. Collect, compile and evaluate data on student services to continuously improve services.


	A. Partner with the AD to support the academic liaisons hired by the athletic department.

B.  Use labtracker to support tracking of student athlete use of the Center.


A. Obtain training in Inspiron to develop surveys and compile results
	Office hours for the academic liaisons at the Center.


Weekly reports of athletes use of the Center.


Reports complied from  surveys assessing math tutoring, SI and internship programs.
	Center Director/AD/
Compliance Officer

Center Director/ITS (Chris Dees)


Center Director/SI coordinator/ Internship coordinator
	Retention and graduation rates for each athletic team







Conduct student satisfaction surveys of all services at the ARMAS Center to assess and improve services. 

	Each semester








Annually.


	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	       2A. (Athletic Liaisons)     
             Stop
· Fall 2016 and Spring 2017 partnered with Athletic Dept to have athletic academic liaisons at ARMAS during the evening.





     2B. (labtracker)
            Ongoing
· Developed a Council of Academic Support Programs working  together to improve use data
· Worked with ITS to update reporting program to include tutoring at all Centers in labtracker reporting. 



     3. (Use of data)
         Ongoing
· Used collected data in first annual co-curricular report.
· Updated ARMAS Data book.

	 Spring 2017














Ongoing














Ongoing
(See survey results 
	Continue to brainstorm with AD and coaches on how best to support the athletes.    Need a process to review athletic outcomes between coaches and ARMAS staff (and other academic support programs) so we can determine what the issues are and how we can better serve the athletic programs.









Continue to work with ITS and academic support centers such as the Writing Center, STEMfast lab, LLC, and FYE lab to develop best practices for labtracker use.  Also work with coaches and ITS to update coach’s list and assure hours at any academic support “count’ for study hall hours.









Continue to work on making Inspiron useful for collecting survey information.  
	Athletic Department no longer had funding to support hiring liaisons, however one evening position at ARMAS is now being funded by STEMfast and they are providing some additional support.









Technical support for labtracker since the developer (Chris Dees) left and not having broad training for the use of labtracker.











We bought software to help to with compiling surveys but were unable to master its’ use so surveys were comptiled by hand.
	     Yes.






Yes (ITS time)







No.














No.







	Strategic Goals for 2020
Planning for FY18-FY21
	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)
	Person(s) Responsible
	Indicators and Time Frame for Assessment
	Date(s) for Review

	Highlands University will achieve strategic enrollment management.
	1. Collaborate with the Vice President of Strategic Enrollment Management to increase the number of incoming freshmen declaring a STEM major.









2.  Increase the number of STEM majors retained in STEM
	A. Support k-12 STEM  
outreach efforts.
(see also Goal 3)


B. Support the recruitment office’s STEM outreach efforts by being  to discuss ARMAS with tour groups and arranging to have STEM students available to present at recruitment events as requested and if possible.


A. Participate in the Retention Committee

B. See efforts in Academic Excellence area.
	STEM outreach events




Track number of recruitment visits at the ARMAS Center







Attendance at meetings
	Center Director/
LANL Coordinator

ARMAS staff



Center Director/LANL Coordinator/
Internship Coordinator 


Center Director or representative
	Number of incoming freshmen STEM Majors

Percent of freshman reporting STEM majors









Number of STEM majors by department, level, gender, ethnicity
	Annually

.













Ongoing

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	1A. (k-12 outreach efforts) Ongoing
· LANL Coordinator hosted the “One Hour of Code” event” 
· Directed/coordinated the Northeastern NM Regional
Science Fair 
· Internship Coordinator supported PREM faculty outreach efforts as well as ACS Club outreach efforts (several on-site presentations to elementary and middle schools).
· Supported ARMAS Scholars in hosting a STEM day at Sierra Vista Elementary.
· Partnered with MESA to pilot having high school students attend the Student Research Day ( this will be expanded this year).
· LANL Coordinator offered a workshop and four week-long computer science camps over the summer.
· Working with the NM Math Circle Collaborative and a teacher from WLV to get Math Circles started in Northeastern NM.
· Started a Community Chess Club on Saturday mornings at the ARMAS Center.
· Coordinated a presentation for the NEREC member superintendents re: the NENM Regional Science Fair in order to try to increase participation in the regional fair.
 1B (supporting recruitment efforts)
· Participated in College Night
· Present to high school groups and tours as requested by the Office of Recruitment
· Host tour groups as part of the Hghlands tour (mostly have our student employees talk with the groups as well as give a brief overview/tour of the Center.
· Show the Center to athletes and their families during recruitment visits.

2A. ( Retention)-Ongoing
· All ARMAS staff participated in the Retention Summit
· Center Director participated in the Retention Advisory Council
· Center Director is the Team Leader of the  Retention Strategy Two: Campus Employment group.
· Center Director attended the HLC Persistence Academy.
	

December 2016


October 2016-March 2017


’16-’17 Academic Year






November 2016



April 2017





Summer 2017




 Spring 2017-present




May 2017 to present



August 2017








Feb 2016, October 2016

Ongoing



Ongoing






Ongoing




November 2016



Ongoing


Ongoing



June 2017.
	Discuss the need to develop a more comprehensive/systemic approach to K-12 STEM outreach efforts, including the development of a team from various areas (School of Education, LANL Coordinator, Recruitment, MESA, interested STEM faculty, ORSP) to consider how best to work together on a coordinated approach.
Clarify the role that ARMAS would play in these efforts.
	While we have managed to support and even enhance these efforts, over the year this has become a larger and larger expectation for the ARMAS staff and we have not yet created adequate support, structures or resources to support this growth without affecting our other services.
	Yes, need to hire the Student Engagement Coordinator and/or an administrative assistant to support these efforts.



	Strategic Goals for 2020
Planning for FY18-FY21
	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)
	Person(s) Responsible
	Indicators and Time Frame for Assessment
	Date(s) for Review

	3.  Highlands University will achieve a vibrant campus life.
	1. Provide opportunities for students and faculty to interact  socially at  the ARMAS Center.






2.  Publicize and promote campus events at the ARMAS Center
	A.  Host ARMAS Jeopardy each semester

B. Host an end- of –semester get together each semester.

C.Host Coffee Connects weekly.

A.  Maintain ARMAS Facebook page

B. Post flyers at the Center
	Dates of events, attendance records.








Updated facebook page


Current flyers posted at the Center
	ARMAS Staff








Internship Coordinator

ARMAS Staff
	Number of people in attendance
.
	Ongoing









Ongoing

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	
1(A,B,C). Ongoing
· Hosted ARMAS Latin/Greek Roots Jeopardy during Fall 2016 semester (did not host one in the Spring)
· Hosted a Christmas Cookie Decorating Day
· Hosted “Pi” Day
· Hosted End of semester parties.
· Hosted Coffee Connects every Friday during fall and spring semesters.

2.(A,B) Ongoing
· Internship Coordinator maintains facebook and website with current content.
· Placed new bulletin boards around the Engineering Building and student employees update them regularly with postings from the globals.
	

November 2016



December 2016

March 2017

December 2016, May 2017

Fall 2016, Spring 2017




Ongoing




Ongoing




	· This area is perhaps the most important that ARMAS tries to achieve as it combines academic and social integration and builds  “science identity” among students (and strangely enough also seems to support faculty comradery and collaboration). It is vital that we figure out how to continue to provide these while also completing other tasks.
	This is the area that we struggled the most with over the past year in terms of trying to complete our other commitments and still create sincerely welcoming, fun events
	Yes, the Internship Coordinator is now full-time on other grants and maintaining the website is not part of her job duties (although she graciously does it to keep our students informed).  This  Would be assigned to the Student Engagement Coordinator when hired.





	Strategic Goals for 2020
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	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)
	Person(s) Responsible
	Indicators and Time Frame for Assessment
	Date(s) for Review

	4.  Highlands University will be a community partner.

	1. Provide opportunities for students to interact with the Las Vegas community.





2. K-12 STEM outreach

	A. Internships

B..Promoting opportunities to get involved through the ARMAS website and facebook page. 


A.Support the Science Fair





B. Collaborate with MESA to bring high school students to student research day.

B3. ARMAS Scholars STEM day
 
	







Coordination of Science Fair and associated events.



1. Presence of MESA students at student research day
	







Still unsure at this time.



ARMAS Director, ARMAS Scholars, MESA Coordinator
	







Number of schools participating, Number of students participating, satisfaction surveys.

Number of MESA students present
	







March 2017





April 2017

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Achievements incorporated and reported  in other goals above.

	
	n/a
	n/a
	No





	Strategic Goals for 2020
Planning for FY18-FY21
	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)
	Person(s) Responsible
	Indicators and Time Frame for Assessment
	Date(s) for Review

	5.  Highlands University will achieve technological advancement and innovation.

	A. A. Use of Social Media to promote ARMAS services and create STEM community.
B. 
C. B. Continue data collection on Center Use.

C. Use technological innovation to monitor student satisfaction with ARMAS services.
	A1. See above




B1.  Use of labtracker to track Center Utilization. 
 
C1. Use of Inspiroscan for surveys to improve feedback loop.
	




Labtracker database, reports on center utilization

1. Reports on student satisfaction with Center services.
	





ARMAS Director/SI Coordinator

1. ARMAS Staff
	





1. 
	





Each semester



Each semester

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Achievements incorporated and reported  in other goals above.
	
	Build capacity to use Inspiroscan to collect and analyze data.
	As noted above, we have not effectively utilized inspiroscan for collecting and analyzing survey data.
	No.





	Strategic Goals for 2020
Planning for FY18-FY21
	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)
	Person(s) Responsible
	Indicators and Time Frame for Assessment
	Date(s) for Review

	6.  Highlands University will achieve enhanced communication and efficiency.

	1. ARMAS staff will strive to keep students informed of campus events.

2.  ARMAS staff will strive to be aware of and share knowledge of campus innovations and resources

	1A.(see above)



2A.ARMAS staff commit to reading global emails, participating in campus fora, participating in training on communication if available, and serving on committees as appropriate with the goal of sharing knowledge.
	
	




ARMAS Staff
	
	




Ongoing

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	1A. reported above.

2A. Ongoing
· Each member of the ARMAS Staff signed up to participate in the one of the committees assigned to the assurance argument sections.
· The Internship Coordinator served as the Chair of the Service Learning Committee.
· The SI Coordinator is a leader in the Equity Work Group.
· The Center Director served on the Staff Advisory Senate.
· The Center Director has served on several search committees (Outdoor Recreation Coordinator, Annual Giving Officer, VPAA)
· The SI Cooridinator served on the search committee for the Outdoor Recreation Coordinator
· The Center Director served as the Chair on the committee that developed the Co-Curricular planning and reporting process.

	

Spring 2017- present.
	Continue to stress the importance of involvement in the broader institution to enhance communication and commitement to growth and progress at NMHU.
	Time is always a challenge.
	No



