Biology Department Strategic Plan – Update on activities   1/15/18
Strategic Goal #1 Academic excellence, academic integration and student success
1. Revision of the assessment plan and development of a curriculum map began in fall 2017 and will be continuing in spring 2018
2. A budget plan was developed to include funding for the animal facilities. We will continue to investigate other funding sources.
3. A major field test in biology from the national testing service ETS was administered to the seniors during the fall semester. We will be reviewing and analyzing the results during the spring semester.
4. We will be continuing to develop our database to track students after they graduate.
5. We are continuing to pursue PULSE (Partnership for Undergraduate Life Sciences Education)  certification, which will be tied in with our assessment plan revisions and development of our curriculum map.
Strategic Goal #2 Strategic enrollment management
1.  A budget increase for the FY19 budget for field trips was proposed to increase our High Impact Practices, which have been shown to improve retention.
2. Recruitment activities planned for the spring 2018 semester:
a. Develop a recruitment strategy and assign a faculty member to coordinate recruitment activities for the department 
b. Review transfer agreements with community colleges and UNM Taos to ensure ease of transfer credits
c. Identify new recruitment partnerships with school/colleges
Strategic Goal #3 Vibrant campus life
1. A discussion of organizing a biology club and coordinating activities with the NMHU Sigma Xi chapter began in the fall and will be continuing in the spring
Strategic goal #5 Technical advancement and innovation
1. [bookmark: _GoBack]Assessment of the technology training in biology is a part of the assessment plan revisions and the curriculum mapping process currently in progress.
Strategic Goal #6 Communication efficiency
1. All biology majors were assigned advisors in the fall. Advisors will be assigned to any new majors indicated. 
2. The department web site was updated in the fall and will continue to be updated as needed.
3. A poster was developed listing required and elective course for biology majors and what semesters they will be offered to help students with advising and registration. The poster was put on the department web site and placed on a bulletin board in the science building.


