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Mission New Mexico Highlands University is a public comprehensive university serving our local and global communities. Our mission is to provide opportunities for undergraduate and graduate students to attain an exceptional education by fostering creativity, critical thinking and research in the liberal arts, sciences, and professions within a diverse community. 
Vision Our vision is to be a premier comprehensive university transforming lives and communities now and for generations to come. 
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	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)
	Person(s) Responsible
	Indicators and Time Frame for Assessment
	Date(s) for Review

	1. Highlands University will achieve academic excellence, academic integration and student success.
	
	
	
	
	
	

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	· 
	
	· 
	· 
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	2. Highlands University will achieve strategic enrollment management.
	1.Work with Matriculation Task Force on enrollment strategies to influence enrollment.

2.Phone call banks to students.


3. Special opportunities for early enrollment for all students regardless of their balance.
	1. Attend meetings and take initiative on pilot projects to actively seek out ways to improve retention.

2.Phone call bank in progress for Spring semester.

3. Monitor the open enrollment with any balance; check with students on how this strategy worked or if it had any effect on their ability to enroll for the next semester.
	1.Stay committed to Task Force strategies.


2.Collect data for this pilot project.


3. Send surveys to students; student input is vital to making changes that directly support their needs.
	1.Paula




2.Paula/Inca



3.Paula/Inca
	1.One full year




2.Each semester



3.Each semester
	1.Fall 2018




2.Spring 2018



3.Spring 2018

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Ongoing commitment to attend Matriculation Task Force meetings and collaborate on developing strategies targeted at enrollment; our first telephone call marathon is currently ongoing to the student population who have fall balances in their account, this will continue until the end of the fall semester.

Developed a pilot project to open enrollment to all students regardless of their balance until December 31, 2017. Collect data on re-enrollment.




	January 2018













January 2018
	To collect data and monitor activity with early enrollment and student payment activity; send survey to students to reach out and see if we are providing the assistance they need to return to school the next semester; listen to students and their ideas and suggestions for how we can help them plan and be more prepared for their financial challenges each semester; set up collaborations with student clubs, committees and organizations to hear what students have to say.




By allowing students to early enroll, and waive the minimum balance, evaluate the impact of this on re-enrollment numbers for spring semester.

	Staying focused and committed to data collections and analyzing our progress.











Developing new process and being prepared for obstacles that trigger problems. 
	· NO













NO
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	3.  Highlands University will achieve a vibrant campus life.
	
	
	1. 
	
	1. 
	

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	· 
	
	· 
	· 
	· 
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	4.  Highlands University will be a community partner.
	
	1. 
	1. 
	
	1. 
	

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	· 
	
	· 
	· 
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	5.  Highlands University will achieve technological advancement and 

[bookmark: _GoBack]innovation.
	1.TouchNet installation/Payment Plan

2.Robust Debt Collection Service with streamlined communications.
 

3.Further develop Student Help Center to teach and train on our new technology and develop more effective ways of helping students and communicating.

	1.Live by January 2018


2.Increased Collections/Revenue



3.Interview, Hire, train student employees to have advanced knowledge in Banner financial software; and ability for student employees to learn business applications and accounting. 


	1.Target installation date.

2.Completed




3.Hire 6 work studies and train on new technology.
	1.Paula


2.Inca




3.Paula



	1.Spring


2.Collections Dec 2017-Feb 2018 -1st Qtr. Monitoring 


3. Ongoing
	1.January 2018


2.February/May 2018



3.Fall 2018

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	Ongoing: Phase II of TouchNet is in the works for a target date of January 2018 the installation of payment plans online.

Ongoing:  working with new debt collector and aligning with Banner and monthly collection process.

Ongoing:  training and daily review of processes as we implement new software and student payment plans.


	January 2018





Every Quarter Evaluate




January 2018
	Commit manpower time for training and follow through on timeline for implementation.




Set goals with NMEAF for active collections and look at aging accounts to determine collectability.



Look for student input and evaluation of the services we offer and how to continually improve.
	Conflicts with other priorities.





Setting up our process and communications with NMEAF.



Documenting our process and training our students on how to use.
	NO






NO




NO
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	6.  Highlands University will achieve enhanced communication and efficiency.

	1.Student Help Center


2.New SAR Manager


3.Weekly Business Office Newsletter

 
 4. Business Office Handbook
	1.Customer Service Training

2.Advertise


3.Develop with Work Studies


4.  Follow other departments’ format
	1.Less to None Student Complaints

2.Target date October 15

3.October 31st



4.  More consistent practices
	1.Paula


2.Paula


3.Paula/Neyli



4.Paula/Neyli
	1.Spring semester


2.Hired 10/10 start date

3.December 2017 review


4.  May 2018
	1.January 2018


2.December 2017 review

3.Upon completion of first newsletter

4.May 2018

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	
Achieved – Student Center Open, hire and train 6 student employees; including Team Leader full time.

New Manager hired and working on building structure and processes.

Newsletter is currently being worked on by students.

Ongoing:  to be developed.







	
Fall 2018





Fall 2018



December 1st 2018



December 2018
	
Set up training manual for student employees and provide ongoing training and monitoring of customer service to students.



Work closely to document processes and policy manual for SAR department.


Get student employees input to have a collaboration of articles and interest


Work with other departments who have developed their office handbooks to provide input and feedback.


	
Retain student employees.





Refrain from using old practices and old style of processes.


Making this an important job task among the other important duties.


Conflicts with other high demanding workload and projects.
	
NO





NO



NO




NO



