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Mission New Mexico Highlands University is a public comprehensive university serving our local and global communities. Our mission is to provide opportunities for undergraduate and graduate students to attain an exceptional education by fostering creativity, critical thinking and research in the liberal arts, sciences, and professions within a diverse community. 
Vision Our vision is to be a premier comprehensive university transforming lives and communities now and for generations to come. 
Department/Program: NMHU Farmington Center
Main Contact:  Diana Marrs, Ph.D., CTE Director   Email:  dmarrs@nmhu.edu__________________________ Phone:  (505)454-3070    
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	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)
	Person(s) Responsible
	Indicators and Time Frame for Assessment
	Date(s) for Review

	1. Highlands University will achieve academic excellence, academic integration and student success.
	1. Improve student success
2. Improve academic excellence
3. Increase HIPs activities
4.Increase access to professional dev. and orientation for contingent faculty
	1. Provide weekly prof. dev for campus and centers on pedagogical matters
2.  Provide a 8-workshop series for new faculty
3.  Provide internal and external events related to increasing HIPs
4. Organize reading circles on books tied to teaching strategies and understanding our students
5. Provide all professional development via zoom and visits to centers 
6. Create online orientation
Continue 1-day orientation for contingent 
	1. Increase number of instructors receiving prof. dev. 
2. New faculty and GTAs participate in workshops
3. Increase awareness and understanding of HIPs across campus, committees to create plans to do more service learning and more 
4. Faculty participation
5. Increase center participation in prof. dev. events
– 7. Increase number of contingent faculty receiving orientation
	1. CTE Director
2. Eric Urioste

	1. End of each semester head count plus documentation of numbers participating in D2L online course
2. Headcount of participation and post-survey
3. Documentation of events, number of participants, reports from committees, end of year survey of faculty 
4. Survey data from reading circle experience
5. Head count of participation and post-event surveys
6-7. Head count of participation and post-orientation surveys
	1. End of Fall
2. End of Spring

 

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	· Achieved
FYELC students perform better than other freshman students. Faculty report better student evaluations/student experience after implementing changes stemming from CTE events such as increasing active learning strategies, increased use of D2L to support all classes, training to increase HIPs, and FYELC training for cross-discpl. Integration, field trips, and iSeminar course development
-Ongoing HU Writes is being implemented this fall
-Ongoing HU Serves starts workshops this fall
-Achieved GTA orientation created and conducted
-Achieved Contingent orientation in person and online now available throughout the year

	1.Ongoing prof. dev. -134 events held throughout the year with 230 attendees (beyond the annual PD week events), all offered via zoom. Included 5 external guest speakers. Organized and conducted Annual PD week Aug. 2016. Provided individual consultations and classroom observations on request. Provided extensive support and training for FYELC instructors.
2.HU Writes - held a week-long writing institute Spr17 to be implemented this fall 2017. HU Serves launches workshops Fall 2017
3.Orientation course for all contingent faculty created and all enrolled and on-campus orientation held. Thirteen completed online and 20 attended in-person orientation
Ongoing. Three reading circles held during FY16-17, total of 27 attendees 
4.Online courses developed for learning D2L and for developing online courses
5.Created GTA training, 31 attended Spr17
6.Presented at FYE national conference, attended POD pre-conf
	· Replace event recordings with more professional recorded training videos
· Hold fewer 1-hour brown bags and focus more on 2+ hour workshops where deeper changes are more likely to be developed and implemented 
· Do more follow up on any implementations to document impact of trainings
· Meet with HU Writes faculty on a monthly basis to monitor implementation progress and provide additional support if needed
	· Faculty time to attend, faculty time to make serious changes and to document the results of changes
· Need additional staffing to serve all needs, documentation, communication
	Yes (food, printing, books, guest speakers, travel, stipends, staffing)

Yes(travel, conference fees)
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	2. Highlands University will achieve strategic enrollment management.
	CTE is part of enrollment management and retention through its efforts outlined in Strategic Goal 1 – by providing Prof Dev that leads to academic excellence, increase implementation of HIPs strategies and other key pedagogical topics leading to increased student success

	
	
	
	
	

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	· CTE provides training in Attendance and early alert systems to help identify at risk students 
· CTE is an indirect support of retention by providing training in strategies that have been documented to improve retention such as active learning, HIPs, and the use of technology. For example, FYELC students are more satisfied and achieve higher results from being in a program where faculty receive specific training related to teaching in a LC program. 
	ongoing
	· 
	· 
	· Yes (snacks, printing)
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	3.  Highlands University will achieve a vibrant campus life.
	
	
	1. 
	
	1. 
	

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	· 
	
	· 
	· 
	· 
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	4.  Highlands University will be a community partner.
	
	1. 
	1. 
	
	1. 
	

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	· 
	
	· 
	· 
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	5.  Highlands University will achieve technological advancement and innovation.
	1. Increase use and comfort in using educational technology tools
2. Creating and disseminating new knowledge

	1. Develop series of workshops on teaching via asynchronous distance
2. Provide both technical and pedagogical training in D2L, zoom, ITV, clickers, and other related tools.
3. Develop online D2L mastery course
4. Attend annual POD conference to learn new prof dev strategies and share knowledge and implement new strategies at NMHU




	1. Increase number of online courses developed and taught
2. Increase use of D2L features for any class, use of any educational tech tools
3. Faculty enroll in D2L mastery and then use D2L mastery in courses
4. Gain new information, shared out through prof. dev. 
	1. CTE Director
2. Eric Urioste
 3.Instructional designers from Unidos, Connectado
	1. End of semester – survey results and headcount of participation and number of new courses developed
2. Log of participants by month that received training
 3. Number enrolled/ number using D2L
4. Events planned and offered based on new knowledge gained
	1. May 2017
2. End of each semester report
3. End of each semester report of headcount and survey

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	· Ongoing -CTE provides weekly training in ed tech tools including D2L, Zoom, clickers, and ITV
· Achieved - Print and digital “how-to” handouts have been created. 
· Achieved - D2L online courses have been created
	- Several sessions conducted each week throughout the year
-D2L mastery course available 9/1/2016
-Digital pedagogy course available 1/15/2017
-attended partial POD conference (not funded by NMHU) Oct. 2016
	· Faculty need incentives to complete courses. 15-25 enrolled in each, but only 2-3 completed either course. The CBA agreement that includes a stipend may help to address this issue. 
· Attendance at annual national conferences is critical to stay up to date with new teaching and learning strategies in order to bring that knowledge back to our faculty here. 
· Focus new online course development on targeting programs such as Nursing and Business (Both have several faculty already involved in dev. and receiving training)
	· Conducting both pedagogical and technical trainings, as well as D2L support with an unfilled position since January 2017
· Staying up to date without attending a full conference
· Faculty lack of time and/or lack of reward upon completion of extensive PD sessions beyond 1 hour events
	· Yes (travel, conference fees, printing, stipends)
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	6.  Highlands University will achieve enhanced communication and efficiency.

	1. CTE events and resources are known throughout campus and available to all
2. CTE strategic plan is based on needs analysis of instructors and advisory council

	1. Maintain CTE website
2. Inform faculty of grant and stipend opportunities and special events
3. Send weekly CTE event communications
4. Maintain CTE Facebook page with event alerts
5. Meet with advisory council each semester for direction and to spread communications
	1. CTE website is up to date and grows with new information over time
2- 3. Emails sent
4.  Facebook alerts to subscribers
5. Advisory council provides direction and helps communicate events to their various departments
	1. CTE Director
2. CTE advisory committee


	1. web analytics if possible
2. documented email communications
3. documented meeting notes and outcomes
	1. end of Fall
2. end of Spring
3. Annual plan created and approved. 

	Action Status w/Description (Achieved, Ongoing, Stop)
	Completion Date(s)
	Recommendation(s)
	Challenge(s)
	Budget Consideration (Yes / No)

	-Achieved CTE event notifications are emailed weekly to all faculty. Flyers are distributed to mail boxes and posted on public locations campus-wide for larger events, guest speakers. The director meets with departments each semester. The director presents each semester at a general faculty meeting. 
Achieved -An evaluation survey is conducted annually after PD week. A needs survey is conducted each semester and the director meets with departments each 1x/semester. The advisory board and provost office also provides input on future needs which are incorporated into event planning.
Achieved –CTE Website and Facebook also used to distribute information about events and resources
	1.Weekly notifications plus additional special event notices in print, and per semester meetings and reports
2.PD evaluation survey/ future requests 8/23/2017
End of semester needs survey 11/16/16 and 4/24/17. End of semester board meetings and bi-weekly meetings with VPAA office
3.All events are zoomed to centers and recorded
4.Events can also be found on the CTE website/ Calendar. Recordings are also posted there. 
5.CTE Facebook page has event notifications 2 days prior to each event
[bookmark: _GoBack]6.Annual report completed by May each year
	· Work on getting individual faculty in each department to be advocates for PD, use of CTE, and spreading the word
· Some notifications should come from VPAA office to maximize attention
· Creation of professionally produced training videos to replace recorded event videos
	1. Despite the multi-channel strategy of event notifications and request for needs, feedback continues to show that some faculty remain unaware of events, or unaware that they’ve been asked for input. Only 28 (out of 297) responded to the fall survey and only 34 responded in the spring. 
2. Lack of staffing makes it difficult to keep up with website, social media, and other communication strategies
3. All department chairs receive a request for me to attend one dept. mtg to share CTE opportunities. Less than half respond. 
	no



