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[bookmark: _GoBack]Mission New Mexico Highlands University is a public comprehensive university serving our local and global communities. Our mission is to provide opportunities for undergraduate and graduate students to attain an exceptional education by fostering creativity, critical thinking and research in the liberal arts, sciences, and professions within a diverse community. 
Vision Our vision is to be a premier comprehensive university transforming lives and communities now and for generations to come. 
Department/Program: 
Main Contact:  Seonsook Park   Email: parks@nmhu.edu   Phone: 505-891-6924
	Strategic Goals for 2020
Planning for FY18-FY21
	Unit Goals
	Unit Actions/Strategies
	Measurable Outcome(s)/ 
	Person(s) Responsible 
	Indicators and Time Frame for Assessment
	Date(s) for Review

	1. Highlands University will achieve academic excellence, academic integration and student success.
	1. C&I will develop an interdisciplinary collaboration and offer joint classes at graduate level.
2. C&I will focus on professional development for both fulltime and contingent faculty distance education courses

	1. Contact departments
2.  Full time faculty’s continued participation in professional meetings and conferences
3. Continued to do peer observation and evaluation on contingent faculty 
	1. Appropriate use of SOE faculty’s professional development funds
2.  Observation and evaluation report to the Provost/VPAA’s office
	All C&I fulltime faculty

	1. Completed program of study for C&I emphasis areas in math, history, other departments.

2. Higher rate of completion of degrees in C&I – based on exit assessment data

3. Use of the travel funds within a fiscal year
	Annual
On going

 

	2. Highlands University will achieve strategic enrollment management.
	1. C&I will develop a cohesive cohort program
2. Follow through of advisors/mentoring

	1.  Contact alumni of C&I graduates for recruitment (teachers and administrators)
2. Attending to and participating in recruitment events

	1. Aim to reach 5 % increase of enrollments across all C&I master’s programs
2. Two or more events per academic year

	All C&I 
fulltime 
faculty

	End of each academic year

	Annual
On going


	3.  Highlands University will achieve a vibrant campus life.
	1. Participating in university-wide student activities and/or events (e.g., food truck, RR Family Holiday, River of Lights, Baseball game) 
2. Facilitating integration between virtual and traditional (face to face) learning communities

	1. Developing and use communication tools (e.g., SOE calendar, Desire2Learn Announcement)
2. Offering workshops on different topics (e.g., cultural diversity dialogues)

	1. Number of announcements to students
2. Number of participants in a specific event

	All C&I 
fulltime 
faculty

	End of each academic year

	Annual
On going


	4.  Highlands University will be a community partner.
	1. C&I will increase Literacy Professional Development School partnerships with local schools.

2. C&I will adopt Service Learning Project requirements for students.

	1. Partner with local public schools for professional development, student observations, service learning opportunities.

2. Provide service time to fulfill literacy project for K-12 students.  



	Collection of data on partnership (e.g., number of students enrolled; number of cohorts developed)


	All C&I faculty

	C&I dept data of partnerships

Annually collected data of number of students completing service learning projects.

	On going
Annually

	5.  Highlands University will achieve technological advancement and innovation.
	1. Online access to ALL students

2. Provide services for distance learning available to all students

3. Implement and support varied opportunities for instruction, learning and presentations utilizing technological support and advancement. 

Increase outreach and connections with students utilizing social media
	1. Zoom; Desire2Learn; Smartboard training sessions available for students and faculty.

2. Continued development and support of equipment and instructional support of equipment and technologies to connect instruction and learning

Specific social media for SOE providing ideas, strategies, and information to students.

	Increased number of online students, synchronously and asynchronously


	All C&I faculty

	Annually collected data
	Annually


	6.  Highlands University will achieve enhanced communication and efficiency.

	Sustainable community outreach 

Bridge continued communication among main campus and centers for faculty, staff and students

Streamlined comprehensive exam paperwork process 

	Access and ability to update department website

Continued follow up on effectiveness on tech equipment to enhance communication (as well as social media)


Agenda item to Graduate Council meeting
	Granted departmental access to the SOE website and promote department information


	Chair or appointed faculty

	Paperwork is completed in a timely manner among stakeholders


	Annual
On going




Notes:  Submit plans to your direct supervisor (Dean/Director/VP) by Friday, Sept 29, 2017 at 5:00 pm. Deans/Directors/VP will coordinate review and return with feedback by Friday, Oct 7.  Final unit plans will be submitted with the budget requests on Friday, October 20, 2017.  Units are generally defined by budget.  Units do not have to address every strategic goal in their unit plans.  However, units are encouraged to include plans for Goals 5 and 6. 
